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--------------------------------------------------------------------------------------------------On 23 February 1982, B.U.T. 73 and a fellow class
member turn out of Mercer Street and move into
Wakefield Street. Back then there were two sets of
wires along Wakefield Street; one led from Mercer
Street and the other joined from the northern
section of Victoria Street (behind the tree). It is
believed the two sets of wires merged ahead of the
bus and then parted again near the Town Hall to
allow trolleybuses to travel either via the City Inner
or City Outer Circle. 73 would be turning right
about 100 metres ahead into Cuba Street. Another
set of wires left Mercer Street and went into the
southern part of Victoria Street (extreme left of
photograph) for services to Aro Street and
Mornington. Photo: Michael McKeon.

Front Cover: Volvo 268 was the highest numbered in this marque. It entered service in 1986 and ran until the very last day of
Volvo operation, 16 November 2009. It was one of the last four to operate and luckily one of the three to survive into
preservation. Its home is now the Trolleybus Museum at Foxton. 268 is pictured in Queens Drive, Lyall Bay on a superb winter’s
day, 26 July 2007, having just begun its trip from the nearby terminus on a Route 3 working to Karori Park.
Please Note: Under the Wires contains facts, views, opinions, statements and other content and links to external websites. Reasonable efforts are made to include accurate and current information but the Editor
makes no warranties or representations as to the accuracy, value or safety of the published items. No liability or responsibility can be taken for errors or omissions.
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Last month I presented a review of the on-board announcements trial that Metlink is conducting on a couple of the Tranzurban electric
double-deckers. I failed to notice on the bottom of the bus screen that tracks the bus stop position that it says they intend to introduce
this procedure in 2020. Therefore it looks as if it is a fait accompli whether passengers want them or not. Of course Metlink can say they
have “consulted” so that makes it all okay. Instead of quirky “extras” like announcements, will Metlink have the bus service operating
properly by 2020 is a more important question. Once again, they have taken out a full page message in The Dominion Post, this time asking
readers If your bus route could be better we’d like to hear from you. After twelve months of the new bus regime and all the comments they
have received Metlink are still attempting to rectify what they unleashed last July. It sure has been a tumultuous year for the city’s bus
commuters and it looks set to continue, though perhaps not to the same degree as the early days. However, driver shortages continue
resulting in daily bus cancellations. Metlink continues to advertise for drivers.
I had the pleasure and privilege of a “behind the scenes” tour of Wellington’s Cable Car at the end of June.
While appreciating that a cable car runs on rails and is nothing akin to a trolleybus, for many years the two cars
did run under the wires. The original cars had a small pantograph to collect power although they were worked
by cable haulage. The Cable Car transports over a million people a year now so is a major people-mover and
attraction for the city. Although the car leaves from the underground station in Lambton Quay it arrives at
Kelburn with its multi-million dollar views of the city. Maintenance Technician, Andrew Cresswell accompanied
me on my trip and was keen to share this photograph of my work boots which failed dramatically during our
walkabout. I had worn my old boots from the days when I was a signalman with Kiwirail thinking I was doing
the right (safety) thing, but having stored them in my loft for seven years, unbeknown to me the soles had
begun to disintegrate, so much so that by the time we got trackside the soles almost left the uppers! We ended
up cutting them off. I hope you enjoy this feature on something different to trolleybuses. More on page 4.
As if Metlink didn’t have enough to concern itself about, on 3 July most of its rail network was shut down with only the Johnsonville line
operating following a freight train damaging track and points near the Wellington rail yards the night before. With the current shortage of
bus drivers there was little chance of putting on any bus replacements – the morning and evening peaks (particularly) already have service
cancellations most days. Twenty thousand commuters were faced with getting to and from work by whatever means they could which
resulted in traffic gridlock at times. I can vouch for that as it took ninety minutes for a trip from the Airport to home which normally in mid
afternoon would take a little over a third of that time.
Double-deckers are an infrequent sight at Waikanae railway station, 55km north of
Wellington. Buses in this locality are operated by Uzabus using Wrightbus Streetlite WF and
Youngman JNP6130GR single deckers. Waikanae is the limit for Metlink’s rail operation on the
Kāpiti coast. However, when trains are replaced by buses due to track maintenance the big
boys muscle in. On 7 July, Tranzurban 3518 was one of the train replacement buses on duty
and on this occasion was being driven by reader Graeme Inwood, who took the photograph.
No doubt you have heard of the Pony Express, well this is the Wellington Express.
Double-decker 3506 was at Queen Elizabeth
Park, Paekakariki, on 6 July with a group
from a Local Body Conference who were
having morning tea with park rangers. It was the bus driver’s idea for the photo and as
Fiducia 260 had Athletic Park on its destination he put up Island Bay on his, both of which
are to be found on Route 1. Athletic Park was once a well-known rugby ground – now it is
the site of a retirement village! As trams once ran for many years to Island Bay perhaps
this photo should be captioned “Old meets new under the wire”. Photo: Russell Jenkins.
If the media section of UTW is not usually your cup of tea then be sure you don’t ‘fly’ past
it this month without reading columnist Dave Armstrong’s parody on the Regional
Council on page 19. If you are up to speed with local body politics and particularly the
‘bustastrophe’ in Wellington then I hope you will enjoy this opinion piece as much as I
did. I predict there might be much laughing out loud!
Chris Laidlaw, chairman of the GWRC announced on 19 July that he would not be standing for re-election in the forthcoming local body
elections in October. Paul Swain is another not seeking a further term on the council. However, current Transport Committee chair,
Barbara Donaldson, has put her name forward looking for re-election.
During the latter part of July the first “drop in workshops” were held in Strathmore, Kilbirnie, Hataitai and Miramar for the
public to have their say in regard to Metlink’s Bus Network Review. No doubt staff would have no shortage of suggestions
from the folk in these areas where much criticism has already been received.
The media have again been in over-drive this month with reporting on the colloquially known “bustastrophe” in Wellington which in turn
has resulted in the biggest ever magazine. Love it or leave it, I hope there is something here to interest. Last year I talked about reducing
the frequency of the magazine from monthly to bi-monthly but with all that was happening on the local bus scene that idea didn’t last
long! However, there won’t be a September issue as Carole and I are having an extended holiday in the U.K. However, I will still be
checking my emails so if you have something to share or you want to send feedback please continue to keep in touch. October’s issue will
mark the beginning of the seventh year of publication. How time flies. Meanwhile, enjoy your read.

Alan
THANKS TO THIS MONTH’S CONTRIBUTORS:
Andrew Cresswell, Graeme Inwood, Russell Jenkins, Tom Douce, Bryan Blanchard, Henry Brittain, Peter Coventry,
Edward Law, Phil Waters, Graeme Bennett, Alan Brown, Michael McKeon and all who provided feedback.
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BEHIND THE SCENES AT THE CABLE CAR
Cable Car Maintenance Technician Andrew Cresswell arguably has the most
photographed Wellington viewpoint from his office window – the skyline from
Kelburn cable car terminus. Could there be a more inspiring Wellington view
than that? However, on 28 June 2019 it was a case of looking at more than the
spectacular view; Andrew took me on a “behind the scenes” tour to show me
how the Cable Car operates.

Left: Kelburn terminus. Car 1 has just arrived on a
relatively quiet Friday 28 June. The passengers have
moved off, perhaps to the nearby Cable Car Museum
(free admission) or for a walk in the adjacent Botanic
Gardens. Andrew’s office can just be seen alongside
the ramp leading up to the viewing area. Kelburn
terminus was completely rebuilt in 2013.

Right: Without the essential 30mm diameter ‘rope’ approximately 630m long the two cars
would be powerless. Although technically known as a hauling rope, it is in fact a steel cable. At
the top of the incline at Kelburn the cable disappears below into the machine room where the
operational equipment is housed.

The 198kW motor
(red), the service
brake (silver) and
gearbox (blue box
in centre). In the
background is the
bull wheel.
Surrounding
the
end of the bull
wheel
is
the
emergency brake
(arrowed).

Left: The haul rope monitor (black cover)
and bull wheel. The monitor is continually
assessing the condition of the rope which
is travelling through the cover between 4
and 5m per second.
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Left: The emergency brake has disc pads that when required grip the
edge of the bull wheel. The counter wheel is in the background.

Above right: The braking system with the counter wheel behind. Much of this equipment was renewed in 2016. The bull and counter
wheels are much older. As well as this equipment there are several cabinets full of electronic components which “talk” to the machinery.
The Wellington Cable Car has been operating since 1902, but in 1979 the original wooden cars were replaced with steel-framed cars. The
track layout was also reconfigured a little at that time. The work was completed by Habegger of Switzerland. In 2016 an upgrade was
completed which replaced the drive and control systems. The cars still operating are those introduced in 1979. As these are now forty years
old planning has begun for their replacement in the coming years. The cars operate at a maximum of 5m per second or in economy mode at
4.5m/s. Each car weighs 12 tonnes when empty and nearly twice that when full with 100 passengers. The Wellington Cable Car is very
efficient because it is a funicular railway, where one car acts as a counter weight for the other. Also, running on rails minimises friction.
The motor works on a torque basis, adding or reducing the power to the cars as needed lifting and lowering them on the incline.

Left: Maintenance can be performed on the cars at Kelburn just outside the station.
There is a pit that enables access to the underside of vehicles. During times when a
full survey is carried out jacks can be inserted into the plates (as marked) which can
then lift the cars off the rails.
There are five stations on the 609m long line; Kelburn, Salamanca, Talavera, Clifton
and Lambton. A typical trip takes about five minutes and during the journey the cars
rise (and descend) 119 metres.
The normal operating speed is 18 km/h (11.2 mph) with a maximum passenger load
of around 100 (30 seated, 70 standing). Each car weighs approximately 12 tonnes
when empty and 21 tonnes when full.
The Cable Car is owned and operated by Wellington Cable Car Ltd, owned by
Wellington City Council. Wellington Cable Car Ltd is responsible for all operations of
the Cable Car, including the maintenance of cars and track, employing drivers, selling
tickets and providing customer service. Unlike Wellington’s buses and trains, the
Cable Car does not receive a subsidy, and is profitable.
The Cable Car Museum, located adjacent to Kelburn terminus was opened in
December 2000. Located in the original winding house, and with a new extension
completed in 2006, it houses original grip cars 1 and 3, with the electric winding gear
still in working order. Car 1 is in red 1970s livery, including contemporary advertising.
Car 3 was restored in 2005 to a green livery dating from about 1905, and a bell from
the San Francisco Cable Car was added. The winding gear is still in working order and
runs a loop of cable, but the cable no longer leaves the building. The Museum is a
separate entity to the Cable Car operation and is not part of the WCC operation.
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Left and below: The Cable Car is a funicular rather than a true cable car.
Originally there were two sets of rails from the top to bottom but this
was later rationalized into just one set with a crossing arrangement at the
midway point at Talavera station. Cars are permanently attached to the
cable, which stops and starts as required. Wheels on the south side of car
1 and the north side of car 2 have double flanges, while the opposite
wheels on each car have no flanges, directing the cars to the correct side
of the mid-way passing loop at Talavera. This view shows the cars at
Talavera passing place. When descending, Car 1 always veers to the right
as it has the double wheel flanges on the platform side and vice versa for
Car 2. The flangeless wheels roll across the point arrangement which has
no physical connection for the inside rails.

Left: Taken from the rear of Car 2 at Talavera station, Car 1 climbs
towards Kelburn and is about to join the single line.

Right: A close up of the one of the bogies with the flangeless wheel arrangement.
Note the width of the wheel when considering a normal flanged rail wheel. The
photo was taken on the northern side of the track at Salamanca station which
means this is an image of Car 1’s wheel set.
Left: Andrew pointed out the site of the
original ascending platform at Talavera – the
grassy area beyond the white bar fence. Note
the overgrown set of steps leading up the bank
from the bottom of the bridge. The line is
entering the tunnel portal descending towards
Lambton.

Right: Salamanca station, a popular spot with University
students, the campus being nearby. There are plans for a new
station at this site with the new structure located on the
opposite side of the track. Note one of the sensors just ahead
of the car, one of two varieties that assist with the correct
positioning of the doors.
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Above: One of the privileges of my “behind the scenes” tour was the opportunity to get close up and personal with the cars. This view
shows Car 2 climbing from Talavera through the tunnel to Salamanca. In recent years interactive lighting has been installed in the two
main tunnels and as a car enters it activates a “light show” which adds to the interest of the ride, particularly for visitors to Wellington. In
the summer when cruise ships visit the Capital the cars are literally packed with passengers from the ships. Long queues often extend from
Lambton Quay to the ticket office. The red motor in the machine room at Kelburn works somewhat harder then especially when one car is
full taking people to the top and the other is somewhat empty returning to Lambton.
Left: A very short distance outside the Lambton terminus is Clifton
station. It basically services a large car park. Like all the intermediate
stations, the cable cars call on request only. A push bell is available in
the cars and there is a request button on the platforms.

Right: Alongside Clifton platform
and extending to the tunnel that
leads to Lambton terminus is an
attractive mural that depicts the
cable car through the years.

Left: To request a cable car to stop at an intermediate station a button can be pressed to alert the car
operator. This example is at Salamanca.
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Left: And so to journey’s end – Lambton; the only underground
station on the line, completely modernised in recent years. Car 2
arrives into the platform. Passengers disembark on the mural side
to access the ticket barrier. Embarking passengers enter the car on
the right. Clifton station can just be glimpsed through the end of
the short tunnel which burrows under The Terrace roadway.

Above: Ren poses for a photograph in Car 2 before setting off on
another journey from Kelburn terminus. The various controls can
be seen. Much of the operation is computer controlled though the
“driver” is there to operate doors and be available in the case of
any on board issue.
Left: Car 2 moves away from Kelburn terminus on the 1 in 5
descent to Kelburn.

Right: A wintery scene at Talavera. Where once it was normal to
cross the track on foot, now the two platforms here are accessed via
the footbridge. There are plans for some renovations at this station
too. Note the absence of any cable – it is on the upper side of the
cars acting like a pendulum, lowering and lifting.
Left: One of the 120 rollers on the route that support the cable.
Below: My thanks to host, Andrew Cresswell. Further reading about the Cable Car
can be found at https://en.wikipedia.org/wiki/Wellington_Cable_Car
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REPLICA CEDES-STOLL TROLLEYBUS AT SANDTOFT
Tom Douce reports: “I visited Sandtoft on 29 June to
see the launch of a replica Cedes-Stoll trolleybus that
ran in West Ham, London in 1912, which was the first of
this mode of transport to operate in the Capital. The
length of the line was 400 yards and operation took
place between September 25th-27th. Cedes-Stoll was
the British name for the Mercedes-Electrique-Stoll
system, which used a four-wheel "troller" which ran
along the top of a pair of overhead wires to collect the
power for the vehicle by way of a flexible cable. Most of
the time, these trolleybuses operated on a route that
used only a single pair of overhead wires. When two
trolleybuses met, they had to stop to allow the
drivers to unplug and swap their trollers. The last
system to use this method of operation was Vienna,
which closed on 30 October 1938. The replica shown on
the photos was built in the Czech Republic. I would like
to congratulate all those involved in the construction of the trolleybus - I think it looks magnificent. Prior to 1921,
trolleybuses in the U.K. did not have to be registered. The plate A-8-DC was an early form of trade plate, then known as
a General Identification Mark (GIM); A stands for London which was the issuing authority, DC stands for the Daimler
Company (the official name of Mercedes-Benz is actually Daimler-Benz) and the 8 is the eighth GIM issued to
Daimler. At present the trolleybus operates on battery only - the overhead in the view above is currently not energised.
There are plans to build a road with powered overhead so that the Cedes-Stoll can operate as a trolleybus. Incidentally, I
also met a visitor from New Zealand who was disappointed to discover that Wellington 82 was not running”

These three views show the
diminutive Cedes-Stoll at
work, driven by Graham
Bilbe. The line-up below
shows
the
Cedes-Stoll
alongside South Shields 204,
built in 1937 by Karrier
(chassis),
Weymann
(bodywork)
and
MV
(electrical
equipment),
London Transport 1348,
built in 1939 by Leyland
(chassis and bodywork) and
MV/EE (electrical equipment)
and Bournemouth 297, built
in 1962 by Sunbeam (chassis)
Weymann (bodywork) and
CP-AW
(electrical
equipment).
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“I visited Sandtoft again the following day. This time, the event was about the use of Cedes-Stoll trolleybuses (or
"trackless" as they were always referred to in Yorkshire), in Keighley. The town was the first in the U.K. to operate these
vehicles, from Ingrow to Hebden Road. The Cedes car was also supplied on free loan for three months. Public service
began on 3 May 1913. In March 1914, Keighley Corporation purchased another two Cedes-Stoll cars; these were given
the fleet numbers 1 and 2. In April of that year, the Corporation purchased the first Cedes, and gave it (unusually and
probably uniquely in the U.K. at least) the fleet number 0. In 1921 number 0 was renumbered 50; later that year it is
believed that 50 was given the registration WR 8164. On 3 May 1926, exactly 13 years after the commencement of
operation, the last Cedes-Stoll ran. The only other Cedes-Stoll U.K. system, at Aberdare, had closed some ten months
earlier on 23 July 1925. By this time Keighley had introduced conventional trolleybuses. Keighley was one of two
trolleybus operators in the U.K. (York being the other) to have twice opened and closed a system; 3 May 1913 to 3 May
1926 and 29 August 1924 to 31 August 1932.”

Left: The Cedes-Stoll being passed by
Bradford 746, built in 1949 by B.U.T.
(chassis), Roe (bodywork) and EE
(electrical
equipment).
746
is
displaying the destination Crossflatts;
this was the closest that a Bradford
trolleybus came to Keighley.

Below: The motor bus seen in this line up actually ran in Keighley. Built by Bristol in 1951, it was withdrawn in 1976. The Mayor and
Mayoress of Keighley can be seen. Alongside them is Dave Chick, editor of the British Trolleybus Society monthly publication “Trolleybus”.
He was also involved in the creation of the Cedes-Stoll replica. Note that the panel in front of the driver is slightly higher on the Keighley
version compared to the one that operated in London.

Photos and text by Tom Douce
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FOXTON MEMORIES FROM 20 YEARS AGO
Bryan Blanchard was at The Motor Coach Museum, Foxton on 13 June 1997.
This was in the heyday of what many enthusiasts thought of (and still do) as the
Trolleybus Museum. Unfortunately, these times are but memories for now. It
would be nice to think that one day we will again see trolleybuses running around
the town’s overhead circuit, but for now we can enjoy what used to be.

Left: A peek inside the doors of the main building with tower wagons, Park Royal-bodied
Auckland 115 and a former Dunedin trolleybus on show.

Right: An Auckland Regional Authority B.U.T. with
Saunders-Roe bodywork (85?) stands in the yard.

Left: Dunedin City Transport 77 looks in very nice external condition.

Right: Three ex Wellington City Transport B.U.T.s parked
alongside the main building. 80 was part of the second
batch, introduced in 1958, whilst 82 and 83 were from the
third batch of B.U.T.s which came into service in 1964. 82
has left N.Z.s shores and is now in working order at The
Trolleybus Museum at Sandtoft in the U.K. The building on
the left was where Ian Little ran his local community radio station, Foxton 99.1 FM.
Below left: B.U.T. 48 was from the first batch from this supplier and dates from 1956.
Below right: 101 was the first of the fourth (and final) B.U.T. order from 1964. It is “under the wires” opposite the museum in Wharf
Street.
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AROUND THE RAILWAY STATION TERMINUS – AND BEYOND
Bryan Blanchard shares some more of
his memories from the days of the
Volvos. This time we can enjoy a
selection of photographs taken around
the Railway Station terminus and also
see how things have changed.
Left: Prior to the bus and train Interchange
opening in April 2003 the arrangements
here were much different to those today.
One of the noticeable things is the island
bus stops where Volvos 222, 260 and 225
are pictured. 225 is ready to depart for
Island Bay. Another trolleybus is out of sight
at the other side of the platform behind 260
and 222. Today’s bus enthusiast will find the
Interchange
relatively
empty
by
comparison. It is no longer the hive of
activity it once was.

Right: Bryan has moved a little further north to capture this
view of the layover area and the mass of overhead that once
graced the area. Arriving trolleybuses entered the parking area
via Featherston Street by the end of the Railway Station
building seen in the background.

Above: Just for comparison purposes - from the sublime (of earlier days) to the ridiculous of 2019. It could be asked if this huge parking
area is even needed anymore. Photo: Alan Wickens.

Left: Nearby Bunny Street was once used for buses laying
over. A mixture of trolley and diesel buses can be seen in
this view looking towards the Railway Station. Some
trolleybuses once turned from Featherston Street into
Bunny Street and then commenced their next duty at the
camera spot turning left into Lambton Quay. The main
terminus and departure point was to the left of this view.
Below: Another comparative view (July 2019) to show how
much change has occurred at this location.
Photo: Alan Wickens.

The Volvo photos are undated though thought to be circa mid-1990s.
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Left: Moving away from the terminus we find
ourselves at the intersection of Courtenay Place
and Taranaki Street. 253 in Big Red livery is waiting
for the traffic lights to change in its favour so that
it can continue on its journey across the
intersection into Dixon Street and then on toward
Karori Park. In the background is a Leyland Leopard
with lantern windscreen and possibly one of the
early Airport services operated by Tranzit. The
large building in the background is the St James
Theatre.

Right: Big Red Volvo 261 pulls away from the lower
end of Cuba Street while working a duty to Island
Bay. Once a busy thoroughfare for buses, it is now a
much quieter place with traffic flow one way in a
reverse direction to what the bus is travelling. The
bustling James Smith’s Market at this location is
also, like the Volvo, just a memory.

Left: Not a lot has changed in Lambton Quay at this
location; today the cars are newer, the trolleybus
wires have gone but the buildings are still much the
same. 247 is returning to the Railway Station from Aro
Street and will shortly be turning right into Stout
Street to eventually access the terminus.

Right: This is the north end of Lambton Quay
where far few buses were seen. Those travelling to
Karori Park (and Mairangi) came this way, shortly
turning left into Bowen Street to continue their
journey. While a passenger alights from Volvo 214
an unidentified M.A.N. wearing all-over The Joy of
Socks advertising (clearly a play on words on a
certain manual for couples!) is eager to get by and
continue on its way to Mairangi via the University.
None of the identifiable buses in this feature
entered preservation.

All photos this page: Bryan Blanchard
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Above: As a follow-up to Bryan Blanchard’s photographs around the Railway Station terminus, this view shows the side of the station
building on the left, the Interchange on the right and Featherston Street stretching away south into the distance. Prior to the Interchange
opening in its current form trolleybuses used to end their inbound journeys as marked. Drivers would then continue towards the camera
before turning left (where the covered walkway now stands) to drive into the layover area. Nothing remains to remind us of the past... or
does it? A relic from this past era does still stands; it is the old pole, still used as a light standard, just beyond the traffic light.

Left: Two span-wire anchors are still attached to the pole and near the base the old
pole identifier, WM29 remains, although now looking rather worse for wear. The red
plastic marker says “Caution Do Not Climb”, not that I’m sure anybody would, or
could.

------------------------------------------------------------------------------------------------------

GRAHAM STEWART’S “TRAMS ON THE STREETS OF NEW ZEALAND”

Just published is this lavish tome by transport historian Graham Stewart. It contains just
over 300 pages filled with Graham’s favourite photographs of trams taken by him
during the 1950s and 1960s. It was offered for purchase in an earlier edition of UTW. If
you ordered a copy you will no doubt be thrilled to own such a work. This will be
become a real collectors’ item as only 150 copies were published and all were sold.
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TREAT YOURSELF TO A CALENDAR

James Duncan’s 2020 calendar explores the "big picture" of New Zealand trolleybus
operation, which might actually take us on a two-year calendar journey! Through the
support of some of the wonderful people who captured our trolleybuses in their
natural environment, we are going to look at all of the country's trolleybus systems
(Christchurch, Dunedin, New Plymouth, Auckland and Wellington) and feature each
trolleybus route per month, in the order in which they opened. The calendar is in A3
format, in colour, on light card, spiral bound with a hanging hook.
Price is $20.00 plus postage.
To order, contact James Duncan by email at jrduncan@xtra.co.nz Remember, only
enough calendars are printed to meet the quantity ordered.
The deadline for orders is 30 October.
James will advise via email when the calendars are returned from the printers,
including the various postage rates, and this will be the time when payment is required.
Payment will be accepted by internet bank payments, Pay-Pal, and cheques.

-----------------------------------------------------------------------------------------------------------

301 – HOW IT MIGHT HAVE LOOKED
This was the concept drawing
for 301 in June 1998. The
actual bus didn’t appear until
five years later. It is
interesting to compare the
drawing to the finished
product.

Drawing: Courtesy Omnibus Society.

Below: 301 in Stagecoach livery in
2005.

301 ended service in 2017 following the
Farewell to Trolleybuses Tour of
Wellington in August of that year. It was
later donated to the Omnibus Society for
preservation.
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SPOTLIGHT ON THE MEDIA
A round-up of the transport stories that have made the news and web pages
One month is a long time in Wellington buses!

Right: Letters to The
Dominion Post on
1 July 2019.

Pedestrian seriously injured after getting hit by
bus on Manners St
A pedestrian has been seriously injured after being hit by a bus on
Manners St in Wellington. Police said they were called to the scene at
11.35am to respond to reports a bus had struck a
pedestrian. Wellington Free Ambulance spokeswoman Sarah
Coulthard said paramedics arrived in three vehicles at 11:34am and
transported the patient to Wellington Hospital in serious condition.
She could not comment on the nature of the person's injuries. The street was cordoned off between Willis Street and
Victoria St while police make enquiries, but was reopened at 1pm. The Serious Crash Unit will examine the scene,
police said. At least three bus services through the street were halted. Metlink said there would be no further
disruption to buses now that the road had reopened. Manners St has been notoriously dangerous for pedestrians
since Manners Mall - between Cuba and Victoria Streets - was converted to an exclusive roadway for buses in 2011.
There have been more than 10 collisions there between buses and pedestrians since the inner-city bus route was
created, including one in December last year. Two people were hit in the first two days it opened. Shortly after,
Wellington City Council launched a "look both ways" safety campaign, plastering signs on power poles and the
footpath, but critics said the route was still dangerous.
Source: Dominion Post. 1 July 2019.
https://www.stuff.co.nz/national/113900984/pedestrian-seriously-injured-after-getting-hit-by-bus-on-manners-st
Footnote: The bus involved in the incident was Tranzurban 3502 en route to Kingston.
--------------------------------------------------------------------------------------------------------

Blaming everyone else
By Lindsay Shelton
We learnt last week that the Regional Council is blaming everyone except itself for the continuing problems with Wellington buses. RNZ
reported from a parliamentary hearing that the council’s chief executive Greg Campbell told MPs a national bus driver shortage and a lack
of bus lanes were the two biggest road blocks to fixing Wellington’s bus system. Which would make anyone wonder: why didn’t he deal
with the driver shortage and the road blocks before introducing the bus networks? He said, seemingly without embarrassment, that there
was nobody to replace drivers who called in sick.
“This leads to cancelled services, often in the peak morning commute … While not large in absolute numbers, any cancelled service is not
just frustrating for commuters, they can cause subsequent services to be overcrowded or too full to pick up passengers.” However we
shouldn’t be upset, because he says Metlink has a joint recruitment campaign underway with bus companies “to deal with” the shortages.
To solve the shortage … when? National MP Nicola Willis wanted to know who was accountable for the problems, when around 30 bus
services are cancelled each day. She asked:
“What accountability measures have you had on your management for failing to deliver on [previously agreed] targets [of 95 percent
reliability]? ‘Cause let me be very clear it has had a significant impact not only on Wellingtonians everyday, but on the reputation of the bus
service and the reliability of it.”
The regional council’s acting chair (who is also chair of the much-criticised transport committee) Barbara Donaldson made her excuses,
again, and talked about monitoring “them” and working hard:
“… what we expect them to do is to be working very hard, reporting to us and we’re monitoring that all the time. We’re working with all
our partners, so that includes the bus operators, to help them overcome issues in driver recruitment… and we’re working with Wellington
City Council on bus priority measures, so we’re all accountable but we certainly are just working as hard as we can.”
After the hearing, the Regional Council issued its own version of how its chief executive had spoken about the problems when he was
facing the MPs:
“The shortage of drivers is still impacting some Wellington commuters. This is our greatest concern and priority focus to resolve. While not
large in absolute numbers, any cancelled service is not just frustrating to commuters, but can cause subsequent services to be overcrowded
or be too full to pick up all passengers. I publicly acknowledge the distress this has caused our customers at times …” and
“Congestion is a major obstacle in Wellington City. We have limited and congested road spaces and, compared to other cities, a lack of
dedicated bus priority lanes. Operator tests show there can be vastly different travel times when running the same bus route at the same
time from one day to the next. The result of this is lack of reliability for our customers. Wellington has fallen well behind in providing bus
infrastructure. This has to be resolved urgently to ensure reliable levels of service.”
(Anyone hearing this would be bound to ask: why didn’t he fix things before the new networks were launched?) And he did his best to be
optimistic:
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“There are 45% more services at weekends now, 26 more suburbs have more regular off peak services, we have free transfers, better
tertiary and accessibility concessions, and many brand new buses including double deckers and electric vehicles.”
Many electric buses? After the hearing at Parliament, the two local Opposition MPs continued to speak critically about the Regional
Council and said they were not persuaded by what they had heard. Nicola Willis:
“The ongoing lack of accountability for Wellington’s bustastrophe was on clear display this morning. Here we are almost one year since the
problem-plagued changes were introduced and still the buck-passing continues.”
Chris Bishop said the Regional Council’s briefing did nothing to quell concerns about continuing network failures:
“It is time for Transport Minister Phil Tywford to reconsider appointing a Crown Observer to oversee the network repairs and get the level
of service back to where it needs to be.”
And more from Nicola Willis:
“I regularly hear stories from people waiting in the rain for buses that are delayed, overcrowded, or just haven’t shown up. I have had
Wellingtonians tell me they have purchased cars for the first time in their lives due to the unreliability problems. The continued buckpassing between regional councillors and city councillors is growing tiresome, with Barbara Donaldson saying ‘bureaucracy moves slowly’.
That’s not good enough. “Cr Donaldson appeared blind to what is going on around her, telling the committee that ‘Wellington’s bus service
is in pretty good shape’. This is despite the council’s own data showing 37 bus services are being cancelled each day and more than 10 per
cent of Wellington buses are running late. Buses in outer suburbs are also failing to meet on-time targets.”
A few days later, Guy Marriage proposed a tough solution:
What needs to happen is for the Regional Council to be stripped of responsibility for organising transport for the region, and a new body set
up that can take ownership of transport, with qualified people who know what they are doing. This is the model that the Auckland Council
has followed, with Auckland Transport making plans, making decisions, and generally getting things done. AT are both organising the
roads in Auckland and running the Rail, the Buses, and even most of the Ferries. Co-ordinated planning, integrated ticketing, and a vision
for Auckland that has seen them go from hopeless basket case to NZ’s leading solution providers in just a few years. We need to do this too.
He is one of many who do not accept the Regional Council’s wishful thinking that our bus service is in pretty good shape.
Source: Wellington Scoop. 1 July 2019. http://wellington.scoop.co.nz/?p=120079#more-120079
A couple of reader comments to the above story...
Methinks Greg Campbell and Barbara Donaldson are mistaking cause for effect.
Road congestion has definitely increased (particularly in the eastern suburbs)
because more people are taking cars because the bus service has become a
joke. Congestion will go back down once the bus service becomes reliable
again, and not a moment sooner. Guy Marriage is right – GWRC should be
fired.
P.S. And where was Chris “I can’t think of anything I’d do differently” Laidlaw when it
comes to the parliamentary hearing? CPH.

Wellington must be the laughing stock of NZ as our
local politicians keep blaming everyone but
themselves. The worst thing is we are likely to be stuck
with the same bunch after the elections, unless there
are people willing to stand against them. Of course
being re-elected will give them the opportunity to pat
themselves on the back and say they have the backing
of Wellingtonians. I would vote for ‘Donald Duck’ or
‘Goofy’ in preference to the sitting councillors. Michael.

--------------------------------------------------------------------------------------------------------

Left: More letters to The Dominion Post – 2 July 2019.

Right: Metlink (GWRC) are at it again – it’s review time. Another full-page advertisement (540 x
370mm) appeared in The Dominion Post on 6 July 2019. “Twelve months ago we made big changes
to the Metlink bus network. Wellington’s old network was straining at the seams and needed to
meet growing demand. A year later, after listening, learning and making changes, we want to check
back in with you. Your input is crucial.” Yes, there have been some improvements but by and large I
would rather go back to the “straining at the seams” network (as Metlink choose to describe it) we
had a year ago than its current replacement. In my view it is now that the bus service “is straining
at the seams”, cancellations are daily and commonplace and the hubbing idea is disliked and a
retrograde step. Just get on and fix it Metlink. Local drop-ins were held in July. See next page.

18

IT’S REVIEW TIME
It is almost a year since we made some major changes to Wellington city's bus transport network. As with any
project of this size, it’s usual to review outcomes to check how we did against key objectives, what we learned
and what still needs to happen. We're listening. We're visiting communities in each of the four Wellington city
areas, in turn, starting with the eastern suburbs, then moving to southern, western and northern suburbs,
before reviewing the wider Wellington region. First up, we're coming to the eastern suburbs:
Strathmore Park
Kilbirnie/Rongotai/Lyall Bay
Hataitai/Roseneath/Evans Bay/ Mt. Victoria
Miramar/Maupuia/Seatoun
The first survey to open will be for the eastern suburbs on Friday 12 July.
If you would like to make a submission this can be done on-line at: https://haveyoursay.gw.govt.nz/busreview
------------------------------------------------------------------------------------------------------------

(Not) Positively Wellington
With the region’s transport system in disarray, town squares struggling, and civic buildings closing down, what is
there to be absolutely positive about? So read the front page heading and leader in The Dominion Post on 6 July, the
same day that Metlink paid for their huge full page ad that appeared on page 11 of the same issue. The story went
on... “Absolutely Positively Wellington” was designed to make Wellingtonians feel good about themselves but since
the start of the decade, Wellington City has been losing its accolades. MP Paul Eagle spoke of the “failure” of the bus
network something that the Regional Council obviously doesn’t see as a failure. And while all this is going on the City
Council and the Regional Council have been blaming one another for transport issues. To be fair the article wasn’t just about public
transport, but it is a topic dear to the hearts of a lot of the City’s citizens. With elections approaching, Editor Eric Janssen implored readers
to stop being armchair critics too lazy to vote. Wellington is probably little different to other cities when it comes to local body elections;
too few bother to exercise their right as they feel it won’t make a difference and voter turnout on the day is too often abysmally small. As
a result some councillors return for other three year term, in some cases without anyone having stood against them. Elections take place
on 19 October. Those of you who are New Zealand readers then have the chance to say who you want making decisions that affect you
both locally and at a regional level. Don’t miss the opportunity to have your say. If you don’t it will be 2022 before your next chance comes
around.
Source: The Dominion Post. 6 July 2019.
https://www.stuff.co.nz/national/114035190/not-absolutely-positive-about-wellington--wellington-local-government-election-watch2019
----------------------------------------------------------------------------------------------------------------

“A big problem.” Bus drivers not getting legal breaks, says union
A union representing Wellington bus drivers says they aren’t being given the amount of breaks that they should be. New laws around
meals and paid breaks came into effect in early May, but the bus companies were given a 12-month period to consult with the unions over
the details. That was the Memorandum of Understanding, an agreement shared between the government, unions, bus operators and local
councils. But the Tramways and Public Transport Union has accused the operators of not sticking to their pledge to “employ maximum
flexibility in how rest and meal breaks are applied”. Kevin O’Sullivan, from the Tramways Union, said that drivers are still working for too
long, and without the breaks they need. “Hours of work is a big problem across the industry,” he said. “There’s people working
thirteen/fourteen hour days driving a bus through the city. In this day and age, it’s pretty awful to be honest.” Additionally, he said that
drivers can still be driving up to five-and-a-half hours without a break. “Regrettably, in Wellington, only one company – Mana Coach
Services – is fully compliant with the legislation.” The Employment Relations Amendment Act was introduced in 2018 to give employees
more say over when they want to take their breaks. Charles McGuinness, head of Wellington-based McGuinness Employment Law, said it
makes things stricter. “If there is no agreement between the employee or employees, and employer, then there are mandatory set
requirements for rest periods and meal breaks. And so the legislation is very prescriptive about when those breaks must be taken and how
payment is to be made for those breaks.” But while bus companies are having to gradually adapt to these changes, staff shortages aren’t
making things easier for the operators. Drivers are having to work longer hours, said the Tramway Union’s Kevin O’Sullivan, and he’s
worried about the dangers this could pose. “Because of the shortage of bus drivers at the moment, a lot of the duties are long, thirteenfourteen hour days are common,” he said. “There’s got to be a better way of operating.” Wellington region’s public transport network,
Metlink, operates over 100 bus routes, involving four different operators. Tranzurban Director Keven Snelgrove denied the allegations, in a
statement to RNZ. “Tranzurban provides the appropriate number of rest and meal breaks for our drivers for the work periods they work,
and are entitled to, under the Employment Relations Act amendment law. All existing shifts which make up our rosters were changed to
reflect the May 6 changes and these changes are transparent on the shifts of our drivers. Health and Safety is our number one priority for
our team and for our passengers.” No one from any of the other bus companies was available to comment today. Mr O’Sullivan has lodged
a complaint with the New Zealand Transport Agency, which is being considered now by the Labour Inspectorate.
Source: Radio New Zealand. 5 July 2019. https://www.rnz.co.nz/news/national/393739/union-says-bus-drivers-aren-t-getting-properbreaks
An audio on this story is also available at: https://www.rnz.co.nz/national/programmes/checkpoint/audio/2018702900/bus-drivers-going5-point-5-hours-without-a-break-union
Footnote: A photograph of trolleybus 352 departing the Interchange accompanied the piece. Come on RNZ, the trolleys had gone
nineteen months at that stage!
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Data on bus passengers may have contributed to problems with
Wellington's new bus network
A miscalculation of forecast passenger numbers contributed to Wellington's bus network problems, an independent reviewer says. The
Wellington network was revamped almost a year ago, and some passengers, especially in the eastern and southern suburbs, are still
suffering from the changes. Anthony Cross, who has been contracted to lead Greater Wellington Regional Council's review into the design
of the new network, revealed the council may have undershot forecast passenger growth when planning the overhaul. "There is a
background of growth in Wellington that may have been underestimated a little bit," Cross said. "I can't be specific about that at this
stage." The network was plagued with problems when it was rolled out in July last year, including late, cancelled and overcrowded buses,
and complaints about popular routes being removed. The problems were exacerbated in February, when a chronic driver shortage led to
20 morning peak services being cancelled for up to six months. While the council told a parliamentary select committee a week ago that
the network was now back to normal, there were almost 40 buses a day being cancelled as of a week ago. While the review was still
ongoing, Cross said it was clear the upswing in passenger numbers had occurred at a greater rate than had been expected. That was
especially the case on "key corridors" between the eastern suburbs and the Mt Victoria bus tunnel, the southern suburbs and Newtown,
and Karori and Wellington City. Forecasting passenger numbers was a "very complex thing", but was not helped by the long lead-in time in
implementing the planned changes, Cross said. He would not be drawn on whether some of the routes could have been designed better,
with the review to be completed by the end of the year. "Wellington is very constrained. There aren't a huge number of options for bus
routes. "I'm still forming a view on whether the restructure was completely appropriate or not." The council's public transport planning
manager, Paul Kos, said it was estimated a suite of fare discounts introduced when the network was overhauled would increase patronage
on the region's public transport network by 4.6 per cent. Latest figures showed patronage had increased by exactly that amount over the
past 12 months. "It's generally panned put pretty close to what we expected." Rail passengers had increased by about 6 per cent,
while bus passengers had risen by about 4 per cent, including by 5 per cent in Wellington City, Kos said. Cross encouraged as many people
as possible to take part in feedback sessions organised for the eastern suburbs later this month. "It's really important people tell us what
they like as well as what they don't like. "Otherwise we might end up changing things to please some people and create problems for
people who are happy with what they've got." There were many positives of the new network which had been drowned out by the noise
surrounding the complaints, Cross said.
Source: Stuff. 8 July 2019.
https://www.stuff.co.nz/national/114039746/data-on-bus-passengers-may-have-contributed-to-problems-with-wellingtons-new-busnetwork
----------------------------------------------------------------------------------------------------------------

GWRC still flying in the face of reality
Dave Armstrong
There were dramatic scenes at a Greater Wellington Regional Council (GWRC) meeting last week when a fly landed on the nose of a
councillor. Despite extensive efforts to find out on whom the fly landed it was deemed confidential. A request under the Local
Government Official Information Act (Blowflies) has been lodged. Chairman Chris Laidlaw refused to comment, though he did admit
"there's no flies on me". CEO Greg Campbell is taking immediate action. "I'll be spending the next eight weeks fulltime on destroying that
fly. Trouble is, the GWRC has run out of fly spray and there is a national fly spray shortage." Green councillor Sue Kedgley questions the
wisdom of killing the fly. "We could just open a window and let it out," she argues. She also pointed out that if councillors Paul Swain and
Laidlaw had not got rid of plastic fly swats three years ago then there would be no need to buy an expensive new can of fly spray. Laidlaw
disagrees. "The fly swats were obsolete, broke down all the time and are not the pest control solution we need for a modern city.
According to our consultants, replacing the fly swats would have cost up to $58 million." But surely there are perfectly adequate cans of fly
spray on supermarket shelves? "It's easy to say that the GWRC should just run its own fly spray operation," explains Campbell, "but that
would saddle us with fly spray debt. "Under the PFOM (Purchasing Fly-spray Operating Model) introduced by the National government, we
put tenders out last week for fly-spray contractors. Once we've paid lawyers $1.5 million to draft contracts, we'll find our preferred fly
spray supplier, which will lower costs to the ratepayer by at least $3.50." GWRC reckons they'll be tough with contractors. "If suppliers
don't provide at least one can of fly spray a month, they'll have to pay heavy fines," explained Campbell. "That's the beauty of the
outsourcing system." To make matters worse, expensive overseas consultants have redesigned the fly spray distribution network in the
GWRC building. Previously any staff member could go to the storeroom and pick up a can when needed. "That caused congestion when
everyone wanted a new can at the same time," explains councillor and network design architect Paul Swain. Now, one highly paid
manager distributes cans to "hubs" – small cupboards in each room of the building. The trouble is, the new hubs have not been built yet so
no-one can find the damned fly spray. "It's a pretty good system in theory," explains Laidlaw, "it just hasn't actually worked yet. And we
underestimated the number of flies expected in the next financial year." There are other problems. An expensive RTI (Real Time Insect)
tracking system is meant to identify insects entering the boardroom. However, the outdated system gets confused and wrongly identifies
various councillors as blowflies. To make matters worse, a sticky leaving cake for retiring councillors was left in the board room overnight,
which led to an insect infestation. "There's definitely been teething problems," admits councillor Barbara Donaldson, head of the
Eradication of Unwanted Pests Committee, as thousands of flies, bees, wasps, ants, beetles and bugs swarm over the sticky cake. "But
overall, I think our insect control policy is working pretty well." Committee deputy chairman Daran Ponter disagrees. "We've failed and we
need to be accountable." He will be holding public meetings in Strathmore, Kilbirnie, and Hataitai to explain the fly spray situation to angry
residents with the aid of a GWRC Powerpoint presentation containing lots of difficult-to-read graphs. At last week's meeting, a motion to
replace Donaldson with Ponter as head of the insect control committee was lost 7-6, while a motion to extend Campbell's contract until
2099 was passed with the chairman's casting vote. Councillor Ian McKinnon is at pains to point out that fly swats were abolished – and fly
spray hubs designed – before he was even elected to the GWRC. "We've got to stop blaming other people and cease making short-term
decisions on the fly." The flytastrophe looks to continue for some time yet, as a freight train carrying four
new cans of GWRC fly spray – now expected to have skyrocketed in cost to about $3 million per can –
recently derailed. Local MPs are unimpressed. National list MP Nicola Willis has called for a Governmentappointed Fly Commissioner to be appointed. Transport Minister Phil Twyford told her to bug off.
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"GWRC let the flies in; they get the flies out." Mortein O'Sullivan, president of the Wellington Cansprays Union, confirmed
his members had not been consulted. "One contractor won't even let the union visit the workplace because they think
spray-can operators are a bunch of militant aerosols," he explains. Yet despite the problems, chairman Chris Laidlaw is
optimistic. "By 2030, Wellington will be one of the leading pest control cities in the world." Meanwhile, political
commentators are speculating that the insect situation will be a hot local issue in October and that sitting GWRC councillors
may "fall like flies".
Source: Dominion Post. 9 July 2019.
https://www.stuff.co.nz/dominion-post/comment/columnists/114069828/gwrc-still-flying-in-the-face-of-reality#comments
Photo: Chris Laidlaw and Barbara Donaldson - Dominion Post. “We are not amused.”
----------------------------------------------------------------------------------------------------------------

Wellington regional council seeks more consultation as bus network woes continue
A year after a revamp of Wellington's bus network threw routes and services into disarray, the regional council is consulting with the
public to try and fix it. Greater Wellington Regional Council and Metlink are launching an online forum on Friday along with a series of
public meetings and drop-in sessions for people to voice their opinions and come up with solutions. They will start in the eastern suburbs
of Strathmore Park, Kilbirnie, Lyall Bay, Hataitai and Miramar. Wellington's bus woes began a year ago with operators NZ Bus and
Tranzurban taking over the contracts just as a new timetable and new routes were brought in. Since then, there have been reports of
buses turning up late, not showing up at all, with services cancelled or regularly overcrowded. To make matters worse, there's still a driver
shortage. One bus user on Lambton Quay along the city's "Golden Mile", Christine, said it started out bad and got better over time, but
there were still some bottlenecks. "Last Sunday night for the Matariki fireworks I decided to catch the bus home into town and it took an
hour and a half to get home again," she said. Another commuter, Alan, said a lot could be learned from systems in Asia. "I believe we could
have more bus - or like more bus lanes ... compared to my home town (in Asia) there is a lot of bus - more bus and the bus there is a lot
cheaper," he said. Simon said his run to the northern suburbs was fairly smooth. "I've heard some of the routes on the southern and other
- yeah I think a hub model could be a bit of an issue - more buses just to help with that," he said. Metlink's Facebook post about its review
also featured several negative comments:
"Metlink and its world class services in recent past has improved my health significantly. I have taken up biking to office instead."
"It's the worst service since changeover. Especially for us in Strathmore. Nothing has improved! Should have kept it the way it was!"
"The constant cancellations / lack of the 7 in the morning is terrible and the buses are chock full by the time they reach the bottom of the
hill. And the evening is not much better from the railway station. So now I just walk to and from work, or sometimes Scooter."
"A year of terrible decisions and not listening to feedback, just thankful I got a job in Lower Hutt so don't have to use the trains and buses
anymore!"
Local city councillor Sarah Free lives in the eastern suburbs and said she would not give the bus service a pass mark. "To be honest it would
probably be very middling, probably even a little bit less than five - maybe a four," she said. She said it was just limping along. "I never
thought that we would actually have to wait so long for improvements - when it was so clearly not working," she said. Tramways and
Public Transport Union secretary Kevin O'Sullivan said he would be front and centre giving his view about the network problems. "I did say
to them - when they rang me only just a month ago - I said 'I've been waiting 12 months for this call'." He said central government would
need to get around the table at some stage too. "At the end of the day there'll be more funding required - but that's an issue that so far
central government have been reluctant to address directly," he said. Regional councillor Daran Ponter accepted many frustrated bus
passengers had already stated their dislike of the current system, but said the consultation was important. "So, there are people and there
are particular communities that have not been well served in the last 12 months and we really want to make sure that we can get past
that," he said. Mr Ponter said there could be new designs and routes in place by December, as well as more buses and drivers to meet
demand and ease pressure on the network.
Source: RNZ. 9 July 2019.
https://www.rnz.co.nz/news/national/393941/wellington-regional-council-seeks-more-consultation-as-bus-network-woes-continue
That story was reprinted on Wellington Scoop. http://wellington.scoop.co.nz/?p=120316
Here are some reader comments.
After 12 months, why do they need to be told what’s wrong with the buses? Don’t they keep records of all the complaints? Traveller.
I would say Wellington’s bus woes began with the removal of the trolleybuses. This was the biggest loss and the hardest mistake to undo . And it was done in
part to facilitate the setting up of the new routes and contracts, and we all know where that has led. Leaving everything as it was prior to 2017 would have
been so much easier on everyone, GWRC included. Paying the cost to upgrade the trolleybus power-feeders would have been money well-spent in retaining
(instead of destroying) Wellington’s head-start towards a zero-carbon system. And in due course the hub-system could have been implemented to feed into the
rapid transit spine which will eventually have to be built to “get Wellington Moving”. As it is, our once enviable PT system has gone backwards, its carbon
emissions have risen, and it has made the news for all the wrong reasons. How have we let our politicians do this? Dave B.
----------------------------------------------------------------------------------------------------------------

Left: Dave B. (above) contends that Wellington’s woes began with the removal of the
trolleybuses and that this was the biggest loss and hardest mistake to undo. It’s hard to
argue with that viewpoint. And now a year after the introduction of the new ‘service’
the GWRC wants the public to help them with a review and for people to help them with
“solutions”! It’s easy to understand why so many people think our bus network is like
384 - dewired.
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Strange behaviour
By Lindsay Shelton
Our “greater” regional council is behaving strangely. It’s asking us to tell it what we think about its new bus service, though it’s already had
12 months of being told – every day – about the problems. It not only wants to be told what we think about the buses. As RNZ reported
this week, it also wants us to offer solutions. Hard to believe that the regional council doesn’t already know what Wellingtonians think of
the buses. Its Metlink staff have been diligently responding to complaints every day since the new bus systems were introduced a year
ago. On Twitter they have been consistently asking for details – where was the problem … what time … what was the bus number. But
perhaps they haven’t been maintaining a database of all the information about their bustastrophe. How else to explain the need to ask
commuters to tell them what’s going on. “Help us to fine tune your local bus service,” states the regional council introducing its list of
drop-in sessions where commuters are invited to talk about their experiences on the buses. And its online forum tries to imply (“it’s
usual”) that everything is normal. As with any project of this size, it’s usual to review outcomes to check how we did against key objectives,
what we learned and what still needs to happen. Slow learners, that’s for sure. None of the people sending complaints to the online forum
are getting any reaction to what they are complaining about. Instead, they are mystifying told: “It’s just the type of input we need.” One of
the early complainants got this response:
We want to know the good and the bad so we don’t change anything that is working well with the design of the bus network.
Wellington.Scoop readers have also been saying what they think of the regional council’s request for more information.
Local: I think the public should be paid to be consulted again and again. Take the hubs and transfers out, go back to the previous system,
give the drivers decent wages and working conditions and stop asking us over and over what is wrong with the system.
Commuter: Have they had a computer meltdown? Have they lost 12 months of data? Or didn’t they bother to keep records of all the
complaints …
Ruth: Unbelievable. Have they been under a rock for a year? They’ve been told. They know. Just fix it.
Kara Lipski: Why does GWRC/MetLink think they need to “consult” with us again. We have already given that organisation plenty to work
on during the past 12 months or more. But given their record of repeated use of consultants on the bus issue, I have little faith in this latest
effort to give us back a decent bus service. Marks for effort by Metlink: 2/10.
Lim Leong: GWRC has run so many consultation sessions, surveys and public meetings since 2012 that I have lost count. For the record,
here is the initial 2012 consultation …
• 57% of the respondents strongly dislike the proposed network change. 17% dislike the proposed change so a total of 74% viewed the
change negatively.
• Transfers, change of routes, timing and frequency are major issues for respondents.
Customers were clear what they wanted from Day 1, but GWRC pretty much ignored feedback from that study and pretty much all
subsequent consultation sessions, public meetings and surveys. So the question is: what is GWRC trying to achieve by asking the same
questions over and over again but expecting a different result every time? Isn’t that the definition of insanity?
Without commenting on that last sentence, consider the message on the regional council’s website today:

Source: Wellington Scoop: 11 July 2019. http://wellington.scoop.co.nz/?p=120343#more-120343

!

Some reader comments to the story:
Surely this is a wind-up! Not only has the GWRC clearly not been listening or registering the massive number of complaints over the past year, but now they
want us to do their job and provide solutions!! Well, here’s the ideal solution – sack GWRC and replace them with a transport authority of experts, not
politicians. Michael.
Once you have done consultation, you can blame any suboptimal results on those who were consulted. Then say with a straight face “We consulted the
public, did what they wanted, and look at the mess they made of it.” Henry Filth.
The GWRC strategy is obviously “consult until they drop”. The GWRC are intent on overwhelming people with meaningless process until they submit. Trevor H.
---------------------------------------------------------------------------------------------------------

Left: A half-page message from Metlink appeared in The
Dominion Post on 14 July telling bus users that “after listening,
learning and making changes” they want to hear any ideas we
may have for improvements. Similar advertisements have also
been published in local community newspapers. “Michael”
(above) has summed the whole process up succinctly with his
comment “not only has the GWRC clearly not been listening or
registering the massive number of complaints over the past
year, but now they want us to do their job and provide
solutions!”. Well said.

22

Mayoral candidate wants free transport on anniversary of bustastrophe
Media release from Conor Hill
Monday will be the first anniversary of Wellington’s bustastrophe, and mayoral candidate Conor Hill is calling for a response from the
city’s civic leaders. “Wellingtonians deserve a free day of public transport, to apologise for a year of public transport failure,” said Conor
Hill, as the one year anniversary approaches. “Wellingtonians continue to be affected by major public transport issues. “Cancelled buses
leave people stranded, complaints have skyrocketed, and throughout the fiasco we’ve seen a lack of humility and leadership from
Wellington’s civic leaders. A day of free public transport would be a small start in making it up to Wellingtonians. “If the last year has
proved anything, it is that Wellingtonians rely on their buses. I’m asking civic leaders to apologise for Bustastrophe with a day of free
fares.” Said Conor.
Source: Wellington Scoop. http://wellington.scoop.co.nz/?p=120388
---------------------------------------------------------------------------------------------------------

The big change over: Wellington’s bus network a year on
For some it was a “bustastrophe”, for others it was a really bad day that has stretched on for a year. But
Wellingtonians are still angry about the way the city’s bus network was redesigned and they want it fixed.
Damian George and Dileepa Fonseka report.
Left: Is Metlink now trying the patronising approach? Having always thought that their transport planners were the ‘experts’ they
are now suggesting that it is the bus user. They are probably right after all.

Wellington wasn’t having one of its good days when the bus network changed, as Monita Reddy remembers. On
July 15 last year, the first day of the new system, her 8am bus from Miramar was late and too full to take her when
it eventually arrived. Reddy’s experience of a much-touted “hub-and-spoke” system was even more of a shock.
Designed to echo the elegant transport networks of Singapore and London, the new system devolved into
panicked commuters outside the Kilbirnie Pak ‘n Save scrambling across the road trying to figure out which bus
they should catch next. By the time Reddy got to work she was half-an-hour late. A bus journey that spanned three
suburbs and once took 20 minutes was now three times as long. Reddy’s story was shared by so many
Wellingtonians that Greater Wellington regional councillor Daran Ponter started receiving 80 emails a day with
similar complaints. A damning consultant’s report and two select committee hearings since then have shown the
complainers were on to something: Major parts of the new network were not ready to go and key elements of
any bus network – bus drivers and buses – were missing. But one year on, the bus patronage figures appear to
counter anecdotal stories of people switching from buses to cars, like Reddy eventually did. People took 2.49
million bus trips in May this year – 14,000 more than during the same month last year. Patronage numbers were up
in most months in the past 12 months compared with a year ago. Critics, like Transport blogger Tony Randle, say
the numbers don’t tell the full story. Randle has been trying to get the Greater Wellington Regional Council (GWRC)
to divide their patronage numbers into peak and off-peak but says the council has not been forthcoming. Stuff’s own efforts to get offpeak numbers were also unsuccessful. Randle suspects a decline in peak usage was masked by a growth in off-peak patronage, which he
believes grew on the back of more weekend services, more nightime-services, a 25 per cent discount for students and a 25 per cent
discount for off-peak usage. While a bus network makeover has been on the cards since 2009 – when 3000 people submitted on redesign
ideas – things ramped up a notch sometime before 2016 when the regional council saw the looming changeover in bus operator contracts
as an opportunity to revamp the entire network. That meant new fares, operators, routes, and timetables. Internationally renowned
public transport consultant Jarrett Walker helped get the ball rolling in 2012 and Australasian company MR Cagney was ultimately
employed to do the job. Both declined to be interviewed for this story. But speaking to Stuff last year, Walker said the philosophy behind
his original redesign was to move bus networks away from a system transporting people from suburb-to-CBD to an interlocking grid
pattern of rapid bus routes that could take you anywhere. People might have to take two buses, but their overall trip time would be
shorter due to reduced wait times at bus stops, Walker said. The original redesign was radically changed in response to a large public
backlash over the number of routes that would require people to stop and change buses. Randle said Wellington was different to other
cities in New Zealand in that almost all of the demand for travel flowed one way at peak times. “It’s not like Auckland or Christchurch
where they have jobs everywhere and people are trying to go in both directions at once.” GWRC chief executive Greg Campbell said they
had no choice but to change the network because the old one was simply “no longer up to the job”. “We had chronic bus congestion along
the Golden Mile, lines of buses inching along Willis St and Lambton Quay. We had poor or non-existent services in Wellington’s newer and
fast-growing suburbs.” But Walker questioned GWRC’s implementation last year, compared with Auckland Transport’s where the network
rolled out over a long period suburb-by-suburb without the “hiccups that we’ve seen in Wellington”. “My understanding is some fairly
basic mistakes were made.” According to a consultant’s report released in December, those mistakes included a bus company being short
70-80 drivers, hubs that weren’t built on launch, bus runs that were unachievable, a real-time information system that didn’t work, and
buses that hadn’t been delivered. One day in August last year GWRC identified 35 bus runs that were scheduled to have less than a 2minute layover between services. That meant a bus delayed by more than a few minutes could cause delays right through the system. But
the new network did have its benefits, with better and more frequent services in some suburbs. Johnsonville resident Helen Rook, who
works at Wellington Regional Hospital, said a new direct service from the northern suburbs through to Newtown meant she no longer had
to take two buses to get to work. “For us in Johnsonville, it’s great. I don’t really have anything negative to say. My bus usage has just gone
through the roof.” But for others, it has turned out to be – in the words of one Johnsonville commuter – a “total disaster”. Dan Carson,
who had anticipated the introduction of double-deckers on his route into the city would ease bus congestion, instead saw his average
commute time triple from 30 minutes to one-and-a-half hours. That was because many of the planned double-deckers were assigned to
other routes to fix problems elsewhere, Carson said. “What I did not expect was the train wreck, or should I call that ‘bus wreck’, to come
for my rides home.” Three months after the network launched Carson bought a new car. He hasn’t taken the bus since.
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‘IT WAS CHAOS’
If you thought things were bad for commuters on Wellington’s new bus network, spare a thought for the drivers. One driver, who cannot
be named because his contract forbids him talking to media, described the first few months as chaos. He said drivers often bore the brunt
of commuters angry with a network they had no hand in designing. “The drivers are the ones at the shaft end dealing with passengers who
have been waiting 20 minutes for a bus. And you turn up and you wear it. “That seemed to go on fairly regularly until just before
Christmas. There have been improvements made, but passengers became so used to things running late that running late became the new
normal.” The driver has worked for NZ Bus both before and after the network was changed, operating mainly on the No.3 route between
Lyall Bay and Wellington. When things were changed, drivers not only had to contend with new routes, but also with systems failures that
exacerbated the problems. “There were problems with the RTI [real-time information] system. At the beginning, we just took no notice of
it because it was so wrong. “It would say you were 30 minutes late when you were actually two. “There were a general swarm of things
that just contributed to the chaos.” Another one of those was the installation of new Snapper systems which came months later, and
frequently broke down. “Sometimes they would just freeze. You had to turn them off and on, reload the information. “At the time, it
happened reasonably frequently and that just added to the loss of time.” The situation was now better, but not perfect, the driver said.
“I’m not running as late now as I used to. You have a reasonable chance of keeping to schedule, if everything goes your way. “But if there
passengers getting on and off at every stop, and a lot of red lights, then you can easily fall behind. “On one route I’m quite often running
five to eight minutes late.” The driver has also noticed a change in mindset since the bus contracts were rejigged. “When I first started,
there was much more of a feeling of, ‘Hey, we’re all in this together’. “But it’s now just sort of every man for himself.”
TIMELINE
2009 – Public consultation begins. Real-time information board provider contracted
2011 – Network designers contracted
2012-2016 – Further public feedback, network design refined and approved
March 2017 – New operator contracts awarded. Tranzurban gets 60 per cent of region’s routes, NZ Bus 28 per cent, and Mana and Uzabus
6 per cent
April – June 2018 –Minor Wairarapa and Hutt Valley changes rolled out
July 15, 2018 – New Wellington City network rolled out. Council admits initial “teething problems”
August 8, 2018 – Problems continue, council admits it got some things “terribly wrong”
August 2018 – Minor changes made to some timetables
September 19, 2018 – Council commissions independent review into rollout of new network
September 26, 2018 – Council fronts parliamentary select committee, says it would do little differently
November 2018 – Major changes made on Tranzurban routes
February 2019 – Major changes made on NZ Bus routes, 20 morning peak services cancelled for up to six months because of driver
shortage
June 27, 2019 – Council fronts select committee, says priority bus lanes urgently needed. Review into network design ongoing.
CHANGES FORCED
The cries were so loud from some communities that the council ultimately had no choice but to bow to public pressure. A series of
changes were gradually rolled out, with some routes, or parts of routes, reinstated, and extra services added on some routes. But the
regional council admits there are still problems, with people in the eastern and southern suburbs still waiting for the mess to be fixed.
The council has made progress, but has re- flagged Strathmore, Newtown and Lyall Bay as areas still feeling the pinch. All-day direct buses
between Strathmore, Newtown, and central Wellington, and between Lyall Bay and central Wellington, are planned to be introduced.
But those changes won’t happen until early next year, and are dependent on the council being able to plug a significant driver shortfall.
At last count, the council was short up to 80 drivers across the network, and has begun a concerted push to attract drivers.
FORCED CHANGES
September: School route 674 (Marsden School-Khandallah) extended to Hutt Road
School route 775 (Rongotai College-Wellington) extended from Island Bay to Owhiro Bay
October: 18e extended to off-peak and until 8pm
February: 14 extended from Hataitai to Kilbirnie (section reinstated)
25 morning peak services extended along Victoria St
35 afternoon peak services reinstated, morning peak trips added
27 added to restore peak service between Vogeltown and Wellington City
23z added to restore off-peak service between railway station and Zoo
June: 14 rerouted to Waipapa Road and Arawa Rd, instead of Hataitai Road
The regional council also introduced a raft of timetable changes on Tranzurban routes in November, and NZ Bus routes in February.
Those changes resulted in extra or more frequent services on some routes, and earlier or later services on others.
10 WORST ROUTES (BY COMPLAINTS) JULY 2018 – JUNE 2019
No.1 (Island Bay – Johnsonville/Churton Park/ Grenada) 2344 complaints
COMPLAINTS
No.2 (Karori-Seatoun) 1905
Prior to new network 10,379 (average 28 a day)
No.3 (Lyall Bay/Rongotai – Wellington) 1291
Since new network 22, 455 (average 62 a day)
No.7 (Kingston – Wellington) 1031
PATRONAGE
No.24 (Johnsonville-Miramar Heights) 996
Prior to new network 21.78 million (July 2017 No.14 (Wilton-Kilbirnie) 978
May 2018)
No.25 (Khandallah-Highbury) 622
Since new network 22.64 million (July 2018- May
No.31x (Miramar North-Wellington) 548
2019)
No.30x (Scorching Bay/Moa Point-Wellington) 552
LATE BUSES
No.36 (Lyall Bay-Wellington) 268
NZ BUS
CANCELLATIONS
16.1 per cent late (week starting July 16 2018)
Prior to new network 6871 in 12 months (average 19 a day)
9.5 per cent (week commencing May 27 2019)
Since new network 10,962 (average 30 a day)
TRANZURBAN
14.6 per cent
5.9 per cent
UZABUS
5.5 per cent
1.5 per cent
MANA
6.6 per cent
Source: Stuff: 13 July 2019. https://www.stuff.co.nz/dominion-post/news/114163104/the-big-change-over3.1 per cent
wellingtons-bus-network-a-year-on
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What can frustrated Wellington bus commuters expect over the next year?
Wellington’s public transport boss wants to restore the city’s bus service to one that people are proud of, and he insists that will happen.
It’s been a year since Wellington’s bus service underwent a dramatic overhaul, and there have been significantly more bumps in the road
than its designers would have envisaged. Though well-intentioned, the wide-sweeping changes led to persistent problems with lateness,
overcrowding, and cancellations, and complaints from some communities about popular routes, or parts of routes, being removed. The
changes were rolled out in Wairarapa in April and Hutt Valley in June, but it was the changes in Wellington City, which occurred on July 15
last year, which turned pear-shaped. Greater Wellington Regional Council initially passed off the situation as “teething problems”, but
soon found itself apologising and fronting a parliamentary select committee to explain itself. To make matters worse, tensions between
the bus drivers’ union and some operators resulted in several strikes and stopwork meetings, while an ongoing driver shortage
is continuing to impede efforts to fix the network. One year on, things have “stabilised”, according to council chief executive Greg
Campbell, but many commuters in the eastern and southern suburbs, who are still experiencing cancellations on a daily basis, would beg
to differ. The changes were ambitious, and undoubtedly included some wins for commuters. Extra or weekend services were introduced in
almost 30 suburbs, fares were reduced for off-peak and other commuters, and free transfers meant people could catch up to five buses
while only paying for one fare. But the changes were offset by other problems. For commuters, free transfers were often the price they
paid for the new “hub” system, which required them to catch two or three buses instead of one. Some campaigned for their old services
to be brought back, others vented frustrations about faulty real-time information boards or “ghost buses” – which dropped off the
schedule without actually arriving. There were calls from MPs for the regional council to be stripped of its public transport duties. At the
same time, Campbell ditched all other duties to focus solely on the bus problems, promising to fix the system in eight weeks. Reviews
were commissioned into the design of the network, and how it was rolled out. But Greg Pollock, who took over as the council’s general
manager of public transport earlier this year, believes the system is not far away from being fixed. “I want to get Wellington’s bus service
back to the point where people are really proud of their public transport system. “We’ve been through a bad patch, but we’ll get there.”
The first step, Pollock, said, was to plug the driver shortfall. Wellington’s network is currently down between 60 and 80 drivers, and while
it might be a bit late, the council has begun a push to fill those gaps. Until then, cancellations will continue for at least the next three
months, when the council hopes to finally have enough drivers. “We’ve run over a million trips since July, and if you take out industrial
action, cancellations were 0.81 per cent. “But over the course of a year, that’s too many customers we’re not servicing well. They might
have to wait an extra 10 minutes for the next bus, then when that comes it’s overcrowded and they can’t get a seat.” Plans are in place to
update Metlink’s bus tracking system and introduce on-board messaging. But more importantly for commuters, plans are also in place,
through the $6.4 billion Let’s Get Wellington Moving programme, to create more priority bus lanes through the central city and Thorndon
Quay, then elsewhere across the city. It’s hoped work on that will start sometime next year.
Source: Stuff. 15 July 2019. https://www.stuff.co.nz/national/114193552/what-can-frustrated-wellington-bus-commuters-expect-overthe-next-year
---------------------------------------------------------------------------------------------------------

Sorry to those typing angry tweets to Metlink, but my bus service is currently pretty good
Greater Wellington Regional Council’s chief executive says Wellington’s troubled bus network has stabilised. If you’re a commuter in
Hataitai, you’d have to believe him. Commuters in the eastern and southern suburbs are still having problems with the new network.
There is a driver shortage, and they are bearing the brunt of it. In Strathmore, in particular, it’s almost a daily occurrence to scroll through
your Facebook feed and see exasperated, livid commuters asking why their morning bus has been cancelled, again. “How are we supposed
to get to work?” they ask. “This a joke. Had enough of this crap!” one said a few days ago. “How about coming up here and struggling like
we do every day waiting for buses. Four buses cancelled. Disgusting!” read another comment back in March. Others simply post a screen
shot of the morning’s cancellations listed by Metlink. According to Wellington-based National List MP Nicola Willis, those were still
averaging almost 40 a day when the regional council fronted a parliamentary select committee, for a second time, in June. It was the same
meeting in which chief executive Greg Campbell said the network was pretty much back to normal, bar a few exceptions. And as a daily
morning bus commuter – I prefer the walk home in the evenings – I must say, and this may anger those in Strathmore, Newtown and
other areas still feeling the pinch, I am one of the lucky ones. Nothing is more infuriating than a bus not showing up, especially when your
phone app or the real-time information board says it’s actually been and gone and you just missed it because you blinked (#ghostbus).
That happened to me on more than one occasion in the early days of the new network. I didn’t bother catching it home – the bus which
went up the Hataitai hills via the Mount Victoria bus tunnel was scrapped, and the few times I tried to catch another one which went
through the tunnel via Hataitai (I could then walk up the hill), it was either too full to stop or so cramped on board it wasn’t worth the
trouble. The loss of that bus also affected the morning commute. Two options to get to the city – one went via Oriental Bay – turned into
one, so the buses became full. But to be fair, the council listened. Some good people in my community complained enough to get the bus
reinstated – albeit only at peak times – and things were good again. Last week I was tasked with taking the bus home again in the
evenings. My summation? Nothing to complain about. The No.35 drops me right near my door, and a couple of others can take me
through the bus tunnel as far as the Hataitai village. In the mornings, too, things have settled down. One bus remains cancelled for the
time being, but, touch wood, there have been no cancellations for a while. To those in the areas typing a furious tweet to Metlink right
now, I’m sorry.
Source: Stuff. 15 July 2019. https://www.stuff.co.nz/national/114203025/sorry-to-those-typing-angry-tweets-to-metlink-but-my-busservice-is-currently-pretty-good
---------------------------------------------------------------------------------------------------------

Left: Metlink poster in bus shelter in Broadway on 15 July. “If your bus route could be better we’d like to
hear from you. Twelve months ago we made big changes to the Metlink bus network. After listening,
learning and making changes, we’d like to hear what ideas you have for improvements to the routes and
services important to you.” These posters have appeared in a number of shelters and sites around the
southern and eastern suburbs. I wonder what the people referred to in the top story would say to this
poster campaign.
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Strathmore commuters still feeling the effects of Wellington bus network botch-up
Nicky Robinson could explain better than most the problems with Wellington’s new bus network. A year on from the changeover, the
Strathmore commuter remains stuck on one of the worst routes on the revamped system, facing an almost daily battle to get into the city.
Data provided by Metlink shows Robinson’s regular bus, the 7.40am service from Strathmore to Wellington Railway Station, has been
cancelled on almost one-in-three occasions in the year to June 14. The express bus runs just five times in the morning peak, with a 30minute wait between services. If it doesn’t come, Robinson can either take two buses to get into work, or wait for the next express bus.
“I’ve lived up here since I was 6, so I know the difference. This is the worst that they ever could have done to this bus system. “You’ve got
to get up extra early now just to see if a bus will come.” And Robinson does just that. Rather than catching the 7.40am bus – which has
been cancelled 32.8 per cent of the time since January 1 – she now waits for the 7.10am bus instead. March was the worst month, when
12 out of 21 of the 7.40am services were scrapped. In May, 11 out of 23 services were cancelled. “I’m not nasty about it, but enough’s
enough,” Robinson said. “[Metlink should] take a bus from another route that has buses every 10 minutes and give it to us. But it’s been
for over a year that we’ve had to suffer like this.” Things have been as bad as ever during the past week, with the 7.40am service cancelled
four out of five days, Robinson said. Greater Wellington Regional Council sustainable transport committee chairwoman Barbara Donaldson
said the cancellations were because of a driver shortage. The region is currently about 80 drivers short, resulting in Metlink cancelling 20
morning services for up to six months in February. “We aim to only cancel trips that have services running either side with enough capacity
to pick up the affected customers,” Donaldson said. “Despite these measures, operators still find themselves short of drivers, and we
encourage them to spread cancellations across the network to avoid cancelling too many services on one route and in one
area. “Sometimes this is unavoidable, so operators choose to cancel services based on the overall impact to the network.” The council has
begun a campaign to recruit more drivers, Donaldson said. For the two Strathmore buses – the express service to central Wellington and
the service between Strathmore and Kilbirnie – there have been 370 cancellations so far this year. That represents 2.9 per cent of all trips,
or about two a day. The council is proposing to introduce all-day direct services between Strathmore, Newtown and central Wellington
sometime early next year.
Source: Stuff. 16 July 2019. https://www.stuff.co.nz/national/114247178/strathmore-commuters-still-feeling-the-effects-of-wellingtonbus-network-botchup
---------------------------------------------------------------------------------------------------------

‘It was a bad start’: Decision-makers look back on a troubled year for Wellington’s buses
Wellington’s bus change over a year ago seemed fine in theory but the roll out proved chaotic. We spoke to three decision-makers about
what went wrong and what they think needs to be done to keep improving the region’s bus network.
Greg Pollock, Greater Wellington Regional Council general manager of public transport
Greg Pollock was not in the hot seat when Wellington’s bus network was rolled out, but he sure is in the hot seat now. As we caught up
with him on a Friday afternoon at regional council HQ, Pollock was positive about what lay ahead. But he admitted, having come into the
role earlier this year that things could have been done better. Primarily, the council bit off more than it could chew, Pollock said. “I’d say if
you think back 12 months ago, Wellington needed an ambitious plan to get public transport ready for the growth it was experiencing and
to meet modern day demands. “In hindsight, there were probably too many things being put in place at the same time.” Those things
included an entirely revamped network, new fares, new bus operators contracts, and a universal Snapper card system. The muchmaligned “hub” system, which required some commuters to transfer buses where they previously did not need to, was clearly unpopular,
Pollock said. But it had merit, if only buses ran on time. “Was it the right thing to do? Yes, I think it was. “In some of the outer suburbs,
people previously had to come into the city and catch a bus from there if they wanted to go to another outer suburb. “For example, if you
wanted to go from Miramar to Island Bay, you’d have to go into the city, and then pay another fare. “So you had to travel further, and
pay twice as much [transfers are now free within 30 minutes]. Now people can get around the city more readily.” Fine in theory, but only if
buses are on time. At the moment, that is still not the case, although things are getting better. Pollock also acknowledged hubs had failed
some commuters. “Do people like transferring for trips into the city? No, they don’t. “But in practise, most people don’t have to transfer –
that’s usually only the case in the off-peak.” That’s not to say there is not room for improvement, and the ongoing suburb-by-suburb
review would help to address that, Pollock said. “We need to ask if it’s working for people, or if we need to do some things differently. “I
suspect the answer is we need to do things differently, but we don’t want to do that without talking to the communities first.”
Barbara Donaldson, Greater Wellington Regional Council sustainable transport committee chairperson
After initially claiming “teething problems” were to blame for the bus debacle, Barbara Donaldson now agrees with the public: things
could have been done better. Donaldson, who represents the regional council’s Porirua-Tawa constituency, faced criticism for not fronting
the issue when it came to a head, after failing to show up to several public meetings to discuss the new network. Upon reflection,
Donaldson told Stuff things had gone badly, and things are still far from perfect. “It was a bad start. We tried to do too much all at once.
New routes, new operators, new drivers, new fares. “Performance wasn’t good at the beginning, but it’s improved considerably.” The new
drivers were the result of the changeover in operator contracts which happened at the same time as the network overhaul. The council is
still facing fierce criticism for not retaining drivers’ terms and conditions during the changeover, which led to many leaving the profession
or retiring. An ensuing driver shortage meant many had to be recruited at the last minute from outside of Wellington, with various
instances of drivers taking the wrong route. But Donaldson said the main problem had been the community consultation which helped
form the final network design. “I think the main thing we should have done was re-do the consultation, and involve the communities. “All
that consultation on bus routes had been done a number of years prior – before 2014. “I think that would have been the main thing that
would have made the difference. “People say, ‘Why did you need to change it?’. So they don’t remember the problems we were having
with capacity before this.” “I think if we could have delayed that, things would have gone more smoothly.” While many had been
disadvantaged, other areas had benefited from extra or new services, Donaldson said. “There were people who were very upset. But we
had a limited budget, and we had to remove some services to put them on in other places. “Those people are going to be annoyed if their
bus services disappear, but those people who got more services are extremely happy.” When asked if the number of changes made to the
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network since July reflected how badly the council got things wrong, Donaldson said it didn’t. “You can’t test a new network without
operating it.”
Wellington Mayor Justin Lester – bus failures “the biggest and most pressing issue” of his Mayoralty.
During Justin Lester’s time as mayor there’s been an earthquake, construction blow-outs have added millions to the city’s bills, insurance
premiums have soared, the city’s civic precinct has emptied out, he’s endured a fight over central city parking and gone head-to-head with
Peter Jackson, but in terms of headaches the bus network redesign has been the biggest of them all. “The biggest issue and the most
pressing issue, for me, for the city, has been buses and the irony there is I have no direct control of the operations or the governance.”
Lester said Wellington City Council raised concerns about the network changes a year before they took place and Greater Wellington
Regional Council assured them it was all on-track. But three months before the changes came into force GWRC changed their tune, he
said. “It became apparent that they couldn’t give a strong commitment that things would be okay.” Lester said he “wasn’t satisfied” with
the way GWRC had dealt with the crisis. Since then at a select committee hearing and at their own meetings GWRC have thrown blame
back at WCC for not approving the bus priority routes and bus hubs needed to make the new design work. In an interview with Stuff a year
ago one of the original designers of the network, Jarrett Walker, said bus hubs were important to a network redesign of this type where
high frequency bus lines were designed to intersect each other at “interchanges”. Lester calls both claims “a complete red herring”. “That
doesn’t explain why overnight you went from a functioning bus service with business as usual never any concerns or complaints to
wholesale change on the network and suddenly bus priority being responsible.” Wellington City Council received requests for bus hubs in
October and GWRC were told by WCC there wasn’t enough time to approve them, he said. He blames a lack of drivers and buses for the
crisis, something WCC has no control over. “Many people had to hub and buses weren’t there to meet them.” GWRC’s management of the
bus network is one of the reasons he believes Wellington City Council should have a greater say over how the buses are run. He’s now
calling for a new dedicated Regional Transport Authority to take the whole region’s transport network out of GWRC’s hands.
“It’s taken too long to get it right.”
Source: Stuff: 16 July 2019. https://www.stuff.co.nz/national/114198804/it-was-a-bad-start-decisionmakers-look-back-on-a-troubledyear-for-wellingtons-buses
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Wellington City bus commuters ‘ripped off’ by new bus network and higher fares
Wellington City bus users are being “ripped off” by millions to subsidise under-used buses elsewhere in the region, a transport advocate
says. Figures compiled by transport commentator Tony Randle show commuters on some of the worst-affected routes on Wellington’s
new network are paying up to three times more for the running of their service than others in the region. That’s despite last year’s
changes resulting in widespread problems with lateness, cancellations, and overcrowding. Peak-hour fares were hiked at the same time
the network was redesigned a year ago, despite a Wellington City Council survey finding more than half of Wellington City residents
already thought they were paying too much. Subsequently, users of what Greater Wellington Regional Council identified as one of the
city’s worst routes after the redesign – between Lyall Bay and Wellington – are now forecast to contribute 93 per cent of the $4.2 million
cost of running the service over the next year. Commuters on the troubled east-west spine – between Seatoun and Karori – will pay 72 per
cent of the $12m cost of running their service. But in Kāpiti, commuters will pay less than 20 per cent of the $3.2m it costs to run their
services. Other regions will also pay less. The numbers showed Wellington City fares should be reduced, while services running empty in
other areas should be reviewed, Randle said. “All they’re doing is running empty buses in Kāpiti when buses in Wellington are packed to
the gunnels. We have been massively overcharged.” Randle’s figures are based on predicted revenues and operating costs of different
routes across the region, obtained through the Official Information Act, as well as bus operator contracts. Under targets set by the council
and the New Zealand Transport Agency, user charges must contribute between 55 and 60 per cent of operating costs, with NZTA topping
up the rest. On average, Wellington City commuters will contribute an average of 64 per cent of user charges, and the rest of the region 52
per cent. If Wellingtonians also contributed 52 per cent, they would be paying $5.6m less a year, Randle said. City councillor Sarah Free
said fare zones were smaller in Wellington than elsewhere across the region, so Wellingtonians paid more to travel the same distance.
Fares could be lowered by reducing the number of zones from three to two. However, a Metlink spokesman said the council disagreed
Wellington commuters were subsidising other parts of the region. “Private benefit is not only about how far passengers travel. It relates to
other factors such as service levels (frequency, coverage and access, and availability). “Compared to other parts of the region, the bus
network in Wellington City offers a greater value proposition for users, which results in higher patronage and, therefore, revenue.” City
commuters had also benefited most from a range of fare discounts for off-peak and other commuters, the spokesman said. Reducing the
number of fare zones was considered but ultimately rejected. “Merging zones creates big winners and big losers, and potentially high fares
increases to recover costs.” Cost-share ratios would be released publicly in the next few months.
Source: Stuff: 16 July 2019. https://www.stuff.co.nz/national/114268435/wellington-city-bus-commuters-ripped-off-by-new-bus-networkand-higher-fares
---------------------------------------------------------------------------------------------------------

Left: Uzabus Wrightbus Streetlite WF 9007 awaits departure from
outside Paraparaumu Station on 18 July 2019. Twenty-one of these midsize buses operate on the Kāpiti Coast. This route 261 to Paraparaumu
Beach would be an example of what transport commentator Tony
Randle is referring to in the media piece above.
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Wellington’s city and regional councils to face select committee over bus fiasco
Wellington City Council has been summoned to front a parliamentary select committee over the city’s bus debacle. Greater Wellington
Regional Council, which is responsible for last year’s controversial network overhaul, has twice fronted a select committee over the
subsequent problems. But it is the first time the city council has been summoned to explain itself. The councils will present to the
transport and infrastructure select committee on July 25. Wellington-based National List MP Nicola Willis, who grilled the regional council
during the previous meetings, said it had “passed the buck” to the city council over the problems. “At the last hearing we had of the
[sustainable] transport committee, the regional council did a bit of buck-passing and was blaming the city council for a number of things
and wouldn’t address a number of questions because they said well that’s for the city council to answer. “So we resolved as a committee
to call the city council back and call the regional council back so we could hear from both of them at the same time.” (abridged).
Source: Stuff: 17 July 2019. https://www.stuff.co.nz/national/114312170/wellingtons-city-and-regional-councils-to-face-select-committee-over-busfiasco
---------------------------------------------------------------------------------------------------------

Sham trams, wishful thinking and the Zhuzhou experiment
By Brent Efford
Last month’s forum on ‘trackless trams’ was clearly no friend of rail, light or heavy. The message being pedalled was that – far from being a
fixed asset conferring multiple advantages of energy efficiency, smoothness, comfort, capacity, predictability, precision, permanence and
sheer charisma (‘it’s real on steel’ is the way I put it) – steel rails are a liability which a ‘trackless’ transit system would avoid and be more
popular as a result. Photos and brief video clips showed a specially prepared guideway being used for a Chinese guided bus experiment
masquerading as a ’trackless tram’ (cost not known). Let’s Get Wellington Moving’s graphics showed the sham tram being used on
guideways in a largely traffic-free Customhouse Quay and Taranaki Street – currently major traffic arteries. Where the traffic would go was
not explained. Questions were held until the end and I only got to ask one. However answers to my other unasked “tricky questions”
(invited by chair Celia Wade-Brown) can be surmised from the presentations and answers to other questioners:
a) Can the CRRC experimental vehicles run on Wellington’s existing rail network?
No need to ask this question – Let’s Get Wellington Moving has ignored our mass transit system and has determined that it is quite OK for
Wellington to become (after the Auckland City Rail Link is complete) the only city with its core mass transit system not penetrating the
CBD. So an incompatible system running south of the Railway Station is officially quite OK.
(b) How will the CRRC guided bus on a short route attract more car commuters to public transport than a continuous rail spine with ‘direct
through service’?
The speakers didn’t attempt to claim that a guided bus would attract ‘more’ passengers, only that it would be ‘like light rail but cheaper’
(the old debunked’bus rapid transit’ refrain). The massive patronage increases arising from introducing direct through service on
previously-truncated rail transit services around the world is an inconvenient truth or elephant in the room best ignored!
(c) Where in the world (presumably just in China) has the CRRC guided bus technology proven itself in intensive revenue service? Anywhere
similar to Wellington?
There were plenty of examples quoted of cities which were “considering” the CRRC system, including many in Australia, and no doubt
Wellington will be added to the list for their next presentation. However actual running (Peter Newman showed some video clips) is
confined to the experimental line in Zhuzhou, China. The enthusiasm for such an unproven system, compared with the worldwide
experience of real trams in hundreds of systems, seems more faith-based than provoked by rigorous analysis.
(d) How can it be claimed that the CRRC guided bus system does not require extensive guideway foundation work when Wellington’s bus
lane experience (in Manners Mall etc) suggests the opposite?
No one asked this directly, and references to guideway requirements were ambiguous. On the one hand the impression was created that
only a painted dotted line on an existing road – trackless tram enthusiast Professor Peter Newman has been quoted as saying “done in a
weekend” on another occasion – is needed, but the speakers also made it clear that an exclusive right of way is required. The transport
professionals at the meeting would have been well aware that heavy rubber-tired vehicles like buses (whatever they are called) without
high-tensile steel rails to spread the rolling load, are particularly hard on pavement. If precisely guided on the same track each time (rather
than the slight variations inevitable with manual steering) doubly so. The reinforced concrete put into Manners Street, exceeding the
earthquake-proven tram track in Christchurch in depth (and probably per-metre cost – $5,000 in Chch’s case) proves the point.
(e) What sort of ride quality will the sham tram provide over ordinary streets without a strengthened foundation similar to a proper
tramway?
Not asked directly, but it is claimed by CRRC that their sham tram has a special hydraulic suspension system which smooths out all the
bumps which can be expected from a roadway not reinforced to Manners Mall standards. A magic bus indeed – if true, this would be a
feat which has eluded all other bus manufacturers.
(f) What evidence is there that a bus lane with two dashed lines painted on it will provide more property value uplift and transit-oriented
development than a proper tramway with steel rails?
Since the sham tram is only an experimental prototype in Zhuzhou and there is no diverse or historical application in Wellington-relevant
cities from which statistically-valid real-world experience can be drawn, we only have Professor Newman’s wishful thinking to go on. It is
the charisma of the steel rails, with their visibility, permanence, precise location and implied commitment that generates so much of the
attention from developers and passengers alike. It is hard to see just another bus lane, with or without the paint, capturing that.
(g) Is the CRRC system proprietary, or can it be used by any competing vehicle manufacturer?
China may be notorious for stealing intellectual property but they don’t give it away! We can be sure that it will be proprietary, like all
other guided bus systems, and a commitment to the CRRC system infrastructure will mean Wellington will be a captive customer, having
to buy that company’s vehicles for replacements or expansions, as well. That is assuming that CRRC remains in the market, which other
guided bus pioneers have not. Being captive to one system from one supplier will, of course, mean that there will be no competitive
tendering, with all the financial and strategic risks that entails. Light rail, in contrast, is completely open-source, with hundreds of systems
(many of which have been evolving for over 100 years), many competing manufacturers and an almost infinite variety of guideway designs
in evidence.
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(h) What financial guarantees are there against the CRRC system, once installed, proving unreliable and having to be replaced, as has
happened with the guided bus systems in Nancy and Caen? (Not to mention the similar Civis optical system which failed immediately in Las
Vegas.)
It is unlikely that such guarantees, which would be in the order of hundreds of millions of dollars, would be given once infrastructure is
involved. We have some experience of CRRC as the cheapest bidder for KiwiRail: the DL locomotives which had severe mechanical faults
and were found to be full of asbestos, contrary to the contract, and the fleet of container wagons with defective brakes. The faults were
remediated, at great disruption, by CRRC staff working in temporary workshops in NZ – but no infrastructure rework was required, of
course.
(i) What experience is there of the CRRC guided bus sharing pedestrian malls? Grass and similar soft landscaping? Viaducts and tunnels?
Almost certainly, none. Certainly the brief video clips and photographs didn’t show any sharing of the sham tram guideway. While
theoretically possible, buses guided or otherwise are not considered appropriate sharers of pedestrian space. Compare this with trams –
go no further than Christchurch, where much of the tramway, using 100+ year old vehicles much less pedestrian-friendly than modern
trams, nevertheless share pedestrian space for much of the tramway’s length. Even running through an indoor shopping centre. This
pedestrian sharing in places is common in Europe, and even in Melbourne. Because any form of bus requires a hard paved right of way,
either asphalt or concrete, with a very solid foundation, obviously grass or other green landscaping is out of the question. Trams need only
two steel railheads about 70mm wide, enabling many different treatments for the remainder of the right of way surface. Grass is common,
particularly in Europe, and other groundcover planting can also be used. In Houston the light rail in Main Street even runs through an
ornamental pool. Also see item 4(c) below. Tunnels no problem, of course. Viaducts would need heavy balustrades in case of failure of the
electronic guidance – making them more costly than the railed equivalent. Extra cost which the Manners Mall experience suggests might
even apply to a surface guideway!
(j) How would the CRRC system achieve direct through service between the Wellington and Hutt CBDs, as proposed in 1999?
It couldn’t, leaving the Wellington rail transit system pretty much the only one in the world with no direct through service between most
of the economy and most of the population. Even worse, it would rob future generations of the opportunity to remediate the situation
and develop a continuous, automated, electric rail spine from the Airport/eastern suburbs, through the region’s CBD and the other
regional centres and eventually connecting to Palmerston North and Masterton. It won’t ‘happen overnight’, but it is our ethical duty to
make it easier for future generations to make it happen in their time.
(k) What is there in the Lets Get Wellington Moving ‘mass transit’ proposal (which does not involve integration with our existing rail mass
transit) that will attract car commuters from north of Wellington Railway Station onto the rail system?
This was the only question I actually got to ask, of Barry Mein the LGWM project director. Despite the contribution that regional car
commuting makes to inner Wellington congestion, there was no real answer. He expressed the expectation that the physical
characteristics of the big interchange at the Wellington Railway Station would be improved and this would influence the modal split.
Actual world experience suggests that this would be only in the order of a few percent at best – but providing direct through service can
be expected to at least double rail use. That, after all, is why the Auckland City Rail Link is being constructed.
Brent Efford is NZ Agent for the Light Rail Transit Association.
Source: Wellington Scoop. 18 July 2019. http://wellington.scoop.co.nz/?p=120553
---------------------------------------------------------------------------------------------------------

Chris Laidlaw leaving regional council after 12 years
Report from RNZ
Wellington's regional council chair Chris Laidlaw has confirmed he won't run in the local body elections this October.
Mr Laidlaw has been chair of the regional council since 2015 when the then-chair Fran Wilde resigned. He was first
voted onto the council in 2007. The main reason for stepping down was that he wasn't able to spend enough time on
the land and water environmental issues he was interested in, and which had initially attracted him to the regional
council, he said. The Wellington bus debacle was also a factor, he said. "That's part of it, it's tended to monopolise
people's attention, understandably. "It is tough stuff. There are no easy answers, there never have been, but we are
now making the sort of progress that I'm convinced will produce a worthy bus service for Wellington. "And I'm
confident we're well on the road to doing that." When the network ran into trouble after being rolled out mid-last
year, Mr Laidlaw was called on to resign, but refused, saying he would stay and continue to work through the bus
troubles. He said his time on the council had been "enormously stimulating". Mr Laidlaw was encouraged by the new energy he could see
in young people coming through. His council colleagues described him as well-liked with one, David Ogden, suggesting he had been "hung
out to dry" somewhat throughout the bus debacle. Councillor Daran Ponter said Mr Laidlaw had helped bring the council back together
when Fran Wilde resigned in the fallout from a failed bid for amalgamation for Wellington's councils, and had brought stability back to the
council table. A new chair would be decided following October's local elections - they are not voted in by the public, but by elected
councillors. Mr Laidlaw's resignation and that of two others - Sue Kedgley and Ian McKinnon - signals a shake-up in the constituency, which
is represented by five councillors. Ms Kedgley had been on the council for six years, but involved in politics for 30. "I've made my
contribution, it's time to pass the torch on to a new generation," she said. She had only planned to stand for two terms, and believed
renewal on the council was important. Mr McKinnon, who was previously on the Wellington City Council, with a stint as deputy mayor,
said he had spent 12 years in local government, and it was time for a change. "One hits the Golden 70s and it may be time to step aside
and let other people come into that particular position, possibly younger people who've got fresh ideas, I think that's a good thing." He
had found the council "most interesting", and that the dominant feature this term was the bus network, which he said still had problems
that needed to be fixed. Mr McKinnon said what he believed most strongly about councillors was that it was their responsibility to be out
with people at a grass roots level listening to their concerns and aspirations. Councillors Roger Blakeley, Daran Ponter, Adrienne Staples,
Jenny Brash, Barbara Donaldson, Prue Lamason, David Ogden and Penny Gaylor have all confirmed they will run again in this year's
election. Paul Swain and Ken Laban were unable to be contacted. Nominations for the Wellington City Council, Greater Wellington
Regional Council, and the Capital and Coast District Health Board, open today and close next month.
Source: Wellington Scoop: 19 July 2019. http://wellington.scoop.co.nz/?p=120612
“His legacy should be seen as ruining what was once the best public transport in NZ.” (One reader’s comment to announcement).
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Online survey: 91% say new bus service is worse than before
Media release from Councillors Calvert and Woolf
Wellington city councillors Diane Calvert and Simon Woolf have announced the results of their own online survey of bus patrons focusing
on the Karori service (commuter peak period). The survey was conducted in May over a three week period and there were 468
respondents with 49% from Karori. Results were collected and analysed independently. Councillor Woolf says “For some time we have
been actively advocating for our city’s residents and wanted an independent snapshot in time to support our ongoing concerns about the
bus service provided by the Regional Council. The survey results clearly show that there are still significant issues being faced by bus
patrons with the main one being lack of capacity on the routes at peak periods. These issues are slowly eroding both the social and
economic fabric of our city.” Councillor Calvert says “We will be sharing the survey results with the Regional Council and the government’s
Transport and Infrastructure Select Committee to support their reviews into Wellington’s bus service”. Key findings from the survey of 468
respondents are;
· 91% of respondents say their experience of the new bus service is worse than before July 2018
· 72% of respondents are considering alternative options to get to town with the majority considering car
· 46% of respondents say they are using the bus less than before July 2018
Woolf and Calvert acknowledge that new operational leadership and resources within the Regional Council’s public transport team is
enabling a fresh look at the fundamental issues underpinning the current design. Councillor Woolf says “We’re really seeing a strong
willingness by Greater Wellington Regional Council’s new Public Transport Manager to listen to and address concerns”. Both Woolf and
Calvert feel however that more should still be done strategically to understand what went wrong in the first place, ensure it is never
repeated, and what other opportunities there may be to improve the bus service even further. Councillor Calvert says “Our world has
changed and will continue to do so since the current service was designed several years ago. We know even with extra drivers and the
tweaking of some routes, it’s still not enough to keep pace with demand”. Councillors Woolf and Calvert are concerned that The Let’s Get
Wellington Moving Programme (comprising three partners – NZTA, WCC and GRWC) appears to have eliminated any real future
improvements to the bus network within Wellington city other than some bus priority lanes and traffic lights. They say the billion dollar
investment on mass transit to the south and east is welcome but the western and northern suburbs also need and deserve investment to
improve the public transport service. Councillors Woolf and Calvert believe the programme is essentially putting all their public transport
eggs into one basket with trackless trams to the east and south, which are still realistically 5-10 years away and with very little in the
meantime to help congestion right across the city. Councillor Calvert says “What we need as an additional early improvement is a
coordinated bus transport improvement plan, covering the whole city, to be delivered over the next 10 years while investment and
delivery for mass transit is completed. The plan would not only consider additional routes, capacity and priority lanes but also look at
better fares to attract more patrons.” Councillors Woolf and Calvert believe further improvements to our bus service will provide speedier
and greater value to ratepayers, have a strong impact on reducing cars on the road and get us quicker to our carbon-neutral targets. They
say improvements can still carry on in parallel with other work on new roads and mass transit routes but at least people will still be able to
get to work, school and home when they want. Councillors Woolf and Calvert say that they will continue to maintain a focus on advocating
for improving the city’s bus network so Wellingtonians can benefit from a reliable and cost effective service that provides improved choice
of travel, reduced congestion and reduced emission levels.
Source: Wellington Scoop. 19 July 2019. http://wellington.scoop.co.nz/?p=120594&cpage=1#comment-1743038
---------------------------------------------------------------------------------------------------------

She won’t spray and walk away*
By Lindsay Shelton
On the same day that Barbara Donaldson announced she will be standing again for the Regional Council, an on-line survey showed 91 per
cent dissatisfaction with the new bus system for which she’s responsible as chair of the council’s transport committee. Why isn’t she
resigning in the face of her bustastrophe? Because, she told the NZ Herald, “I believe you have to stay and make sure things work as
they’re intended.” The online survey was organised by city councillors Diane Calvert and Simon Woolf. They had 469 respondents, 49 per
cent of them from Karori. The results are damning – 91% said say their experience of the new bus service is worse than before July 2018,
and 72% are considering alternative options to get to town, with the majority considering cars. Barbara Donaldson, however, doesn’t
seem to be worried by these results. Because of the ward system, she’s confident that she won’t be voted out by unhappy bus commuters.
Wellington voters can’t vote against her. The Herald reported: She was aware people were threatening not to vote for those who oversaw
the bus network rollout but said it wasn’t a particular issue for the constituency she was standing in, being Porirua and Tawa. Anyway,
unlike the 91 per cent, she believes that everything is getting better. “It’s true we had a bad start but it is improving. We’re now looking
route by route at what changes we can make without disrupting the whole network so that’s continuing and I don’t believe in spraying and
walking away.” Donaldson said she was confident under her leadership things could be put right. And there’s more: she says she is “open”
to being chosen as chair of the regional council after the election. Leadership, anyone? Chair Chris Laidlaw, however, has decided he’s had
enough. But his first reason for leaving, as quoted by RNZ, may not tally with your expectations: He said the main reason for stepping
down was that he wasn’t able to spend enough time on the land and water environmental issues he was interested in, and which had
initially attracted him to the regional council. The Wellington bus debacle was also a factor, he said. “That’s part of it, it’s tended to
monopolise people’s attention, understandably. It is tough stuff. There are no easy answers, there never have been, but we are now
making the sort of progress that I’m convinced will produce a worthy bus service for Wellington. And I’m confident we’re well on the road
to doing that.” Ian McKinnon and Sue Kedgley are also leaving – giving an opening for three new regional councillors to break into what
has for years seemed to be a closed shop. The Council, inviting nominations, describes how it sees itself: Regional councillors are at the
forefront of change on key subjects such as delivering public transport, protecting and enhancing the environment, managing flood
protection, enhancing water quality, safeguarding our water supply and responding to climate change – the big issues that matter to the
people of the region. Big issues that matter. Such as the buses.
Source: Wellington Scoop. 20 July 2019. http://wellington.scoop.co.nz/?p=120620&cpage=1#comment-1743086
* If you are puzzled by the headline. It refers to a popular cleaning product called “Thirty Seconds, Spray and Walk Away.”
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Wellington bus boss: 'I take responsibility'
Greater Wellington Regional Council's top dog has admitted the buck for the capital's bus debacle stops with him. The regional council and
Wellington City Council appeared before a select committee on Thursday [25 July] over the capital's bus debacle. Greater Wellington chief
executive Greg Campbell took responsibility for the bus network redesign. "Can I say one more time I'm chief executive of this council and
I take responsibility," Campbell said. A major cause of the crisis was a GWRC "rationalisation" which tried to address "overservicing" in
some suburbs and better spread services across the city, lowering the burden on the ratepayer and taxpayer, he said. "Maybe we should
have spent more, increased rates, and given more of a service." With the meeting underway, the joint councils issued a plan to increase
bus reliability through the central city. The solution goes by the name "bus priority" - essentially giving buses greater priority through the
central city with the use of more bus lanes and bus priority at traffic lights. In an interview with Stuff a year ago one of the original
designers of the network, Jarrett Walker, said bus hubs and bus priority were important to a network redesign of this type where high
frequency bus lines were designed to intersect each other at "interchanges". The regional council has fronted a select committee twice
before on the issue of the capital's controversial bus overhaul. But Thursday was the first time the city council - which has previously been
sharply critical of the regional council's handling of the situation - has been summoned by the transport and infrastructure select
committee to explain itself over the controversial bus network redesign. Regional council chairman Chris Laidlaw said both councils were
"in this together" with the bus network and the service was improving. He also pointed the finger at delays to Let's Get Wellington Moving
- an overhaul of the capital's transport - which he said caused bus priority measures to be set aside "until there was clarity on the whole
picture". But Laidlaw said few of the delays in putting through consents for bus stops required for the new network were due to the city
council. Wellington Mayor Justin Lester told the committee no attempt was taken on creating bus priority lanes for the new network when
a request made two years ago. National MP Chris Bishop asked: 'You're not listening to what I'm saying: the regional council asked you in
mid-2016 to consider public transport only spines what happened to that request?". Lester and Wellington City Council chief
executive Kevin Lavery told the committee they wanted to wait until the network changes had been done – and future Let's Get
Wellington Moving plans were approved - before pushing through the bus priority requests. "We had an election and a change of
government ... so that Let's Get Wellington Moving decision took a greater period of time to be implemented," he said. Fellow National
MP Nicola Willis said she was shocked at the delay in approving bus priority routes where buses could flow faster through the city. "[That]
was not a wise decision it has lead to massive disruption in our capital."
BUS BREAKDOWN - THE DIFFERENCE BETWEEN WCC & GWRC
* Greater Wellington Regional Council runs the buses and operates the bus network for Wellington city and the greater Wellington region.
* Wellington City Council is responsible for bus stops, bus lanes and bus priority signals at traffic lights for buses within the city area.
Source: Stuff. 25 July 2019. https://www.stuff.co.nz/national/114489592/wellington-councils-face-government-select-committee-overbus-network-redesign
---------------------------------------------------------------------------------------------------------

Thirty buses cancelled every day, but no quick fix in sight
A year into the problem-plagued overhaul of the capital's bus network, the region's leaders say they still need more time to fix the
problems. About 30 bus services are cancelled every day in Wellington, and users still complain of late and inconsistent services. At a
Parliamentary select committee this morning, leaders of Wellington's regional and city councils had to explain yet again why the bus
network is still not up to scratch. "There are issues and we try point out those issues, and they get put forward as blame. They are not
blame. Can I say one more time, I am chief executive of this Regional Council and I take accountability. It's jolly frustrating what's gone on
and I'm dealing with it, but it's not an easy, quick fix," said Greg Campbell. Fixing those problems would take more bus lanes, more drivers,
more consultation, more buses and more time, the Committee heard, and there would still be good and bad days before those changes
made a difference. National MP Nicola Willis focused on whether the City Council should have done more to anticipate the problems of
the rollout, and why it was not proactive about working on bus lanes. However, the City Council's chief executive Kevin Lavery said bus
priority work had to be parked while routes continued to change and a major transport plan, Let's Get Wellington Moving, was being
worked on. "Had we started to implement bus priority changes before those two things were known, we could have been spending a hell
of a lot of ratepayer and taxpayer money that would need to be done again. That was a very wise decision," said Mr Lavery. Both councils
were now working together to introduce bus lanes and priority at traffic lights, to try to give buses an edge over other traffic. A City
Council spokesperson said it was expected that the first bus priority proposals would be presented to City Councillors for a vote after the
election in October, with work beginning over summer. Despite that, Mayor Justin Lester said the lack of bus priority did not cause major
problems until the new services started. "I'd point out the fact the bus priority is an absolute red herring. Yeah, it will make improvements
into the future, but again from June to July [2018] what was the major change? It was the change in the bus network and the changes
made that had an impact on Wellington commuters," Mr Lester said. City councillors Diane Calvert and Simon Woolf also fronted the
committee to say bus priority must now take centre stage because confidence in the network was down, with nearly two-thirds of bus
users spoken to in an unscientific survey in hard-hit Karori now thinking of taking a car instead. "Bus priority will enable buses to meet
their timetables, so that people catch a bus they'll know they're gonna get into work on time, to drop kids off at school etc.," said Ms
Calvert. Building those bus lanes inevitably meant removing car parks. The city's public transport infrastructure councillor Sarah Free said
convincing the public would be tricky as long as bus services remain inconsistent. "We need to be working in partnership to make sure the
improvements in service, and the provision of affordable and convenient bus services are there to match the fact that we're taking out car
parking and people will be more reliant on taking the bus," she said. Mr Campbell said the biggest challenges for the rollout were trying to
develop the new network and run more services without paying more for it. "We tried to contain [those costs] and get a rationalisation of
services, maybe we shouldn't have," Mr Campbell said. "Maybe we should have spent more, increased rates and given a much broader
service, and accepted maybe for the social good or the economic good to run some sub-optimal services." Now, as the Regional Council
goes back out for more consultation, Mr Campbell said work was needed to get the public on board, which he admitted they failed to do
last time.
Source: RNZ. 25 July 2019. https://www.rnz.co.nz/news/national/395230/thirty-buses-cancelled-every-day-but-no-quick-fix-in-sight
Also listen to a 3’ 55” audio “Wellington Bus Problems: Response not good enough – Willis”
https://www.rnz.co.nz/national/programmes/morningreport/audio/2018705856/wellington-bus-problems-response-not-good-enoughwillis
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The struggle to get anything done
It’s become increasingly apparent that the Wellington City Council has a major problem on its hands – it struggles to get anything done.
Yesterday’s performance at Parliament [25 July] underlined the issue, when the degree of Council hand-sitting in the face of the capital’s
bustastrophe became apparent. National MP Nicola Willis wanted to know why there had been next-to-no work on bus priority, an area
that the Wellington City Council is unequivocally responsible for. The answer provided by Chief Executive Kevin Lavery: they’ve been
waiting for Let’s Get Wellington Moving, that half-decade-long talk-fest that has yet to result in a single improvement to the city’s
transport network. In a statement that appears to stretch the outer boundaries of irony, the reason the WCC can’t give priority to the
buses in order to get Wellington moving is that they’re waiting for Let’s Get Wellington Moving. So the Council’s favourite tactic – used in
the face of everything from Town Hall strengthening to City Library closures – has been to do nothing at all. The Chief Executive
characterised this as a “wise decision”. No, we’re not making this up. To give Kevin Lavery his due, the Council has been procrastinating on
critical transport issues for a very long time indeed, well prior to the bureaucratic boondoggle that is LGWM. For instance, there has been
much discussion over the decades about closing Lambton Quay to private cars, a step that public transport advocates say would make an
immediate difference to bus priority. Yet even this simplest of steps seems bogged down in endless political hand-wringing, with no action
taken and no timeline for when (or even if) it might occur. And the WCC is entirely complicit in making the bus services less reliable than
they might be, even if the Regional Council has been the primary cause of the bustastrophe. For instance, on some routes (such as all
those heading through Aro Valley), on-street parking on both sides of the road means it’s almost impossible for buses to get up and down
the street without shuffling and manoeuvring and edging around themselves and others. But has the Council done anything about
removing some of the street parking to eliminate the choke-points? Of course not. The state of the bus stops and the bus shelters is also a
responsibility of the WCC. In some places, the new bus schedules mean that two buses arrive practically at once at some stops, yet there’s
only room for one of them, leaving the second bus blocking traffic while people clamber on and off. Yet building bigger bus stops doesn’t
even seem to be on the Council’s radar. Neither does doing anything about the frankly dire condition of many of the city’s more outlying
bus shelters. If you know the bus service is less reliable and buses may not turn up when they should, then surely a good idea would be to
make sure that the shelters – where people will be waiting longer – are large enough and in decent condition. The state of some of the
shelters indicates that the idea has yet to cross the mind of the Council’s transport planners. The fundamental problem seems to be that
the Council simply doesn’t plan. Based on the testimony of both the staff and the councillors in front of the select committee, it didn’t
occur to anyone to do anything proactive to help the transition to the new bus network: Both councils were now working together to
introduce bus lanes and priority at traffic lights, to try to give buses an edge over other traffic. A City Council spokesperson said it was
expected that the first bus priority proposals would be presented to City Councillors for a vote after the election in October, with work
beginning over summer. Despite that, Mayor Justin Lester said the lack of bus priority did not cause major problems until the new services
started. “I’d point out the fact the bus priority is an absolute red herring. Yeah, it will make improvements into the future, but again from
June to July [2018] what was the major change? It was the change in the bus network and the changes made that had an impact on
Wellington commuters,” Mr Lester said. As the statements demonstrate, the WCC seem to be entirely reactive. And sadly, this inability to
think ahead and prepare contingency plans seems to be a hallmark of the Council. So far, the Lester/Lavery administration seems to have
been taken by surprise by earthquakes despite living on a fault line, by bus network changes that they were involved in planning, and by
climate change that has been occurring for decades. This does not bode well for the future. Wellington needs a city council that can at
least partly anticipate what the challenges of the future will be, and then do something about making sure the city is prepared. Thus far,
the city administration is failing this fundamental test, as their response to the bustastrophe demonstrates.
Source: Wellington Scoop. 26 July 2019. http://wellington.scoop.co.nz/?p=120798
---------------------------------------------------------------------------------------------------------

As I have mentioned in these pages before, there are NINETEEN sets of traffic lights that a bus driver departing the Interchange will have
to pass through until leaving the end of Courtenay Place. Much of this route is single lane. Seven of the sets of traffic lights encountered
are for pedestrians only. Bus priority traffic signals appear to have been fitted to all the traffic lights that are applicable giving a bus the
ability to get away ahead of other traffic. Just where on this bus route further priority or bus lanes can be placed is a complete mystery,
and anyway nothing will happen before the local body elections in October. By the time anything is proposed (and what I can’t even
imagine) and actually done, it will be at least eighteen months since the introduction of the new bus network. The first improvement is
said to be implemented over summer. The current bus only lanes and traffic signal priority lights have all been in place since before the
trolleybuses were dumped. Then things seem to work fairly satisfactorily. Yes, I accept that in peak hours there were lots of buses that
sometimes clogged the thoroughfares but at least people were able to get to where they wanted to. You can listen to what some of the
officials said at the recent Select Committee hearing...

More time needed to fix Wellington bus problems (audio)
https://www.rnz.co.nz/audio/player?audio_id=2018705782
---------------------------------------------------------------------------------------------------------

Left: Looking north along Willis Street, one lane each way. Already
southbound this is a bus only zone. A set of traffic lights in the middle
distance is for pedestrians. Bus priority there is not appropriate due to
only one lane. Just in front of 3509 is the intersection with Mercer Street
where northbound traffic can turn right into. It is also a major pedestrian
crossing area. I cannot envisage anything that can improve the flow of
buses in this street giving it as an example. Manners Street just beyond is
also one lane each way for its length with Victoria Street traffic
intersecting half way along. At Cuba Street another set of pedestrian
lights awaits. I am intrigued as to what WCC can come up with.
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Rapid bus system would be faster than light rail or trackless trams in Wellington - report
Wellingtonians could travel to the airport quicker with a rapid bus network instead of a proposed $2.2 billion mass transit system, a
consultant's report says. A mass transit system between the city's railway station and airport - either trackless trams or light rail - has been
proposed as part of a $6.4b revamp of Wellington's transport network. The preferred route would run along the waterfront quays and
Taranaki St, past the Basin Reserve to Newtown, and via a tunnel through Mt Albert to Kilbirnie. But a report compiled by transport
consultants Ian Wallis Associates, commissioned as part of research for the multibillion-dollar transport plan, states a rapid bus system
through the central city would be quicker than the tunnel option. The high-capacity system would include services between Johnsonville
and Island Bay via Newtown on one line, and between Newlands and the airport on another. The airport route would run along the Golden
Mile (Lambton Quay, Willis St, Manners St, and Courtenay Place), Kent/Cambridge Terrace, and Hataitai - via the existing bus tunnel or a
second Mt Victoria tunnel. According to the report, Let's Get Wellington Moving - rapid transit network options, completed last year, that
option would shave more than nine minutes off the trip between the railway station and airport, compared with forecast travel times on
the existing bus network in 2036. On the other hand, a light rail system via the waterfront quays, Taranaki St, and a Mt Albert
tunnel would cut the railway station-airport journey by just over eight minutes, the report said. The 10.5-kilometre light rail route, which
would be similar to a trackless tram route, was forecast to cost $621 million to build, plus operating costs over 50 years. The rapid bus
route, which would cover 22km, was forecast to cost $484m. Public transport advocate Tony Randle, who was part of Greater Wellington
Regional Council's 2014 Wellington Bus Review Reference Group, said the rapid bus service could even be up to five minutes shorter if the
Miramar stop was cut out. Miramar residents could instead use a separate bus service between their suburb and the airport. "On the face
of it, Let's Get Wellington Moving's own mass transit report says the proposed route is slower, perhaps a lot slower, to the airport than a
direct, high-quality bus service. "Why are we spending hundreds of millions more on a light rail line?" Light rail was generally thought to
have a higher capacity than a rapid bus system, but it was often difficult to fill that capacity because it covered a smaller area, Randle said.
Let's Get Wellington Moving programme director Andrew Body said the report was just one of many factors considered when deciding on
a preferred mass transit route. The railway station-airport section was a small part of the Wellington City network, with fewer than 10 per
cent of morning trips to or through the CBD starting at the airport, Body said. "The final mass transit route will depend on a number of
variables, such as the mode of mass transit selected, and how best to integrate mass transit with other programme elements."
Source: Stuff. 29 July 2019. https://www.stuff.co.nz/national/114517542/rapid-bus-system-would-be-faster-than-light-rail-or-tracklesstrams-in-wellington--report#comments
---------------------------------------------------------------------------------------------------------

What a novel idea – let’s run a bus service from Wellington to the Airport travelling
along the same route as it does today! The consultant’s crystal ball also suggests that
this innovative route would save more than nine minutes off the trip compared to
the existing bus network in 2036. Just how is, of course, not explained. The ‘new’
Airport bus would still face the same congestion (probably a lot more) as it does
today. I can suggest two ways to speed up the flow of the Airport bus; (a) not permit
the use of free travel by Super Gold (over 65) card holders who frequently use the
route just as a means of regular, not airport, travel, and (b) use buses that have two
doors rather than one, as currently used. Entry on to the current buses is only
permitted once others have got off. Other buses caught up behind an Airport Flyer in
Wellington’s one lane streets are unable to get by whilst they wait for the
unloading/loading process through the one door. And those ideas come free without
any consultant’s fee.
Right: The Scania K280UB introduced in 2009. When introduced, it was innovative
with its leather seats and wi-fi but hardly practical with its one door. 2510 is pictured
about to turn into Molesworth Street with a service to Lower Hutt on 22 January
2019.
---------------------------------------------------------------------------------------------------------

Fourth regional councillor drops out of Wellington's local government election race
A fourth regional councillor has confirmed they will not be standing in Wellington's local body elections. Paul Swain, who has been a
Greater Wellington Regional councillor since 2010, said he would not be seeking re-election later this year. The 67-year-old was chair of
the council's sustainable transport committee when changes to Wellington's troubled bus network were finalised in 2014-15. The decision
to remove Wellington City's electric trolleybuses was also made around that time. A Labour Party member for many years, Swain was MP
for Rimutaka (formerly Eastern Hutt) from 1990 until 2008, holding various ministerial portfolios. He was Minister of Transport from 2002
until 2004. The Upper Hutt representative joins council chairman Chris Laidlaw and fellow councillors Sue Kedgley and Ian McKinnon in
calling time on their stints on the 13-seat council. Laidlaw has been a councillor since 2010, Kedgley since 2013, and McKinnon since 2016.
Source: Stuff: 29 July 2019. (abridged) https://www.stuff.co.nz/national/politics/local-body-elections/114588149/fourth-regionalcouncillor-drops-out-of-wellingtons-local-government-election-race
Note: Earlier in his life Paul Swain was a bus driver. Now sixty-seven years old there’s an opportunity in retirement for him to once again
drive a Metlink bus. See page 40 and Metlink’s search for retirees to fill the driver shortage.
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Letter to The Dominion Post 30 July 2019.

METLINK PERFORMANCE FIGURES – BUSES – JUNE 2019

Unfortunately the figures regarding punctuality
do not take into account the bus bunching that
still regularly occurs. 25 July 2019.

OLD WELLINGTON SCENES

Left and below: This photo, taken in 1864 by William Travers, is of a very
familiar street in Wellington... On 13 March 2014, 335 and 380 pass one
another at the entrance to Manners Street. It’s a long time since a horse and
car and chicken (except the fried variety) has been seen at this location.
Photo: Alan Wickens.

More old Wellington scenes on the next page.
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Left: This scene from the 1950s features two workmen
working on the tramlines running down the middle of
Riddiford Street, Newtown. The road has been dug away
from the sides and one man is swinging at the rails with a
mallet. On the left of the picture is Wellington Hospital.
Photo: National Library.

Below: The same location in Volvo days. 229 passes the old
Hospital facade on 19 March 2004 working an inbound 11 to
the Railway Station. The trams finished in 1964.
Photo: Alan Wickens.

Left: The intersection of Lambton Quay and
Bowen Street. Fiducia tram 242 is heading
towards the Railway Station whilst behind is a
B.U.T. trolleybus, believed to be 58 , travelling
to Northland. It is most likely going to travel up
nearby Molesworth Street and then into
Tinakori Road and on to Northland. The scene
looks to date from the 1950s. To the right of the
tram is where Whitmore Street now is. When
first built it followed the route it does
today. During WWI, the piece of road between
Stout Street and Lambton Quay was closed off
and a temporary building, affectionately called
the “Tomato House” was built at the Stout
Street end. A footpath was installed at the same
time and it was a well used thoroughfare
between the two streets, containing gardens
especially with lots of rose bushes. In the
1970’s the entire site was redeveloped and the
area opened up and the full length of Stout
Street was re-instated as it is today.
Photo: Graeme Bennett.
Thanks to Henry Brittain for background info.

Right: On 3 October 2012, Designline 364 is in the same
position as the Fiducia tram. Bowen Street is just to its
left. Following is Scania 2507 travelling to the Hutt Valley
on an Airport Flyer duty. It will be travelling up
Molesworth Street as the B.U.T. once did. However the
trolleybus wires were removed from this route in the
late 1980s. It was once part of the route to Wadestown.
In this photograph Whitmore Street (to the right of 364)
can clearly by seen. The new Supreme Court, opened in
2004, has replaced part of the old Court buildings.
Photo: Alan Wickens.
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“It looks like trackless/rail-less trams are really causing a stir. Shame some
correspondents don't realise "Trackless/Rail-less Tram" is the original name for
trolleybuses in the early twentieth century.” Garry Ford.
“Under the Wires has become an institution. Regular as clockwork it drops into your inbox and gives you hours of reading pleasure. The fine
photos of now and then showing what a great trolleybus system Wellington had. Markus Lang captured the "Big Red" era so well,
enhanced by the lovely black and white shots from the archives. It's amazing how much transport related news items are generated in only
a month. This must be overtaking the weather in most talked about subject! Great reporting from the Douce family, Tom at Carlton Colville
and Jade in Sardinia. Gunter Mackinger with the Skoda 14Tr & ZiU trolleybuses in Russia is always a treat to see. Pleased to see 302 will be
retired to Ferrymead although it is far too young for that. Such an interesting transport journal, all the contributors supported by the best
editing makes it what it is. Your collection of trolleybus memorabilia must be quite a size; one day an exhibition is called for to show what
has been saved. I have recently travelled on the replacement buses on the Nottingham Park 'n Ride service, one week old NCT Bio-Gas
Scania/ADL Enviro 400 City double-deckers. They seemed very sluggish, creaking and groaning at every turn. Phil Waters.
“Again, very many thanks for the July UTW. You do not have to apologise for the amount of press coverage and readers’ letters, it all adds
to the excellent coverage of the magazine. Having said that I sometimes have difficulty reading them as I need reading glasses, but I do
also have a magnifying glass! That is not meant as a criticism because if they were printed any bigger you would not fit them all in! As you
say, also great coverage of photos of older vehicles both in colour and black and white. Keep up the good work.” Peter Blears.
“As always, congratulations on another excellent issue of UTW. The highlights for me were- P3; Overhea(r)d, re Phil Waters comments
about Nottingham's BYD electric buses. That the batteries need replacing after just three years does not surprise me and that there is
already chassis corrosion is not good. P4-5; The black and white photos, particularly the one of 102 with the little boy peering out of the
shelter. P6-7; A Focus on 349. P10; Odds and Ends: The photos of the house bus. P11; All of the letters regarding the "trackless trams." Page
12; The letter from John Worthington. P13; The article about the "Tiger Tea" bus. P15; The letters from Tony Hurst, Jenny Gigg and
Demetrius Christoforou. The article re bus priority. P19; The letter from Rio Rosselini. That there is dissatisfaction with the buses in
Wellington would appear to be something of an understatement! P24; When Kilbirnie Had A Yard. P25/26;
The Big Red Era, notably the picture of Santa Claus at the wheel of 227. P27; Spring in Sardinia (nepotism
alert)! Proud Uncle . P34; The smart looking Crealis trolleybus on test in Nancy. (Right) is a picture of a
Bombardier trolleybus seen in Nancy during a visit I made in April, 2003. Branded as "trams" due to the fact
that some of the route used a guide rail, the present system is due to be replaced by trams. P36; The picture of
Vai. I remember meeting this friendly driver during my last to the city in January/February, 2017. Page 37; The
sad picture of 337. P39-40; Russian Trolleybuses. P42/43; From The National Library Archives, notably the
photo of the brush machine in Mt. Victoria Tunnel and the view of 69 on tow. Am I right in saying that the
booms are connected to the wires whilst this is taking place? P45; The sad looking trolleybuses in all of the
photos. P46; Tailpiece-the reflection of 219.” Tom Douce.
---------------------------------------------------------------------------------------------------------

BLACKPOOL TRAMS
Phil Waters sent these three views of heritage trams at work on Blackpool’s Pleasure
Beach on 13 July; Blackpool Corporation Open Boat 600, Standard Tram 147 and Balloon
Tram 700 on driver training. With Wellington having endured over 100mm (4”) of rain in
the first fifteen days of July perhaps an Open Boat tram might be useful, except all the
overhead has long gone.
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ODDS AND ENDS
FROM TOILET PAPER TO TEA AND
EVEN ZOMBIES
Just about anything and everything is able to
be advertised on buses.
Left and below: Tranzurban electric 3705 is now wearing
advertising for Purex toilet tissue (to phrase it nicely). The
ad goes around three sides of the bus. At the rear it keeps
to the lower part of the bus avoiding the “ironing board”
charging equipment. It is pictured in Manners Street on 2
July 2019. Four of the ‘electrics’ are wearing this advert.

Left: On the same day, NZ Bus 5093 calls in at
Manners Street on its way to the Railway Station
on a Route 3. Several of the ADL double-deckers
are wearing ads for Bell Tea; this is a variant in the
promotion.

Right: 5079 and several other ADLs are plugging a new local TV production called
“Zombody Save Me!” Enough said. The bus is in Willis Street on 27 June 2019. It has
had its side message replaced and shortened to accommodate the advertisement.
------------------------------------------------------------------------------------------------------

100 YEARS OF RIBBLE – a new bus book
Readers of UTW in the U.K. will be particularly familiar with the name Ribble. Ribble Motor Services commenced operating in 1919, and
grew to be the largest operator in the region, with a territory stretching from Carlisle in Cumberland to southern Lancashire. In 1989 it
was purchased by Stagecoach. A history of the company can be found at https://en.wikipedia.org/wiki/Ribble_Motor_Services
UTW reader and occasional contributor, Roger Davies has written a history of the bus company - Ribble, Centenary of an Iconic Bus
Company. “Roger, who once worked for Ribble, explores the character, operations and territory of this muchloved bus company through 13 sumptuous chapters, each one a treasure trove of gorgeous pictures with
well-written narrative that together give you a tantalising sense of time and place. Travel through its vast
territory that stretched from the River Mersey and Manchester up to the Scottish border. Learn about the
company’s allegiance to Leyland, and see its buses and coaches in action and at rest in towns, cities, villages
and wide open spaces all over its empire and way beyond.”
If you would like to purchase a copy you can order it from classicbusmag.co.uk, price £35 (inc P & P in U.K.).
The book is 240 x 285mm with 194 pages. (Incidentally, it doesn’t come with a bottle of Ribble beer!)
Left: The author and his wife, Laura, celebrate the launch of the book... in front of a bus... naturally.
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Left: Bikes being carried on buses continue to be
nearly as rare as hens’ teeth, but bus bunching
is still fairly common. Here on 8 July 2019, two
NZ Bus diesels follow one another on Route 2
duties, both heading for Karori. As there are no
further new buses on the horizon it could well
be that the remaining “fill-in” vehicles (such as
yellow 2303) will be painted into Metlink livery
and also be fitted with bike racks until the day
arrives that they are finally “pensioned off”.

Right: Progress was being made at Kilbirnie hub in Evans
Bay Parade with the safety fence that will ultimately divide
the road lanes and prevent people from crossing from side
to side. If this is the finished product it will soon look very
shabby as the railings already have surface rust which can n
be seen in this picture. ADL 5081 calls for custom on 8 July
while working a 3 to the Railway Station. Can’t Metlink
present a more positive message about the Capital than
Wellington, where vampires and werewolves choose to
spend their eternity? Is this really what we are famed for?

Left: On the same day, Tranzurban electric double-decker 3708
“ran out of puff” in Rintoul Street, Newtown. Well, it was more a
case of a lack of electric power than puff. Passengers were
subsequently transferred on to the following service operated by
Scania K320UB6 3324 for their onward journey towards Island Bay.
Note one of the upper guard rails missing on the double-decker.

Right: To date there is just the one double-decker EV charging unit outside of a bus
depot and that is located in Reef Street, Island Bay at the new terminus. It was claimed
(https://evtalk.co.nz/bus-charged-in-eight-minutes/) that the fast charger takes only
eight minutes to charge a bus. However, this was not my experience when I visited the
site on 8 July....

Left: 3705 was connected to the charger for at least fifteen
minutes during my visit to the location and was still there when
I departed for the Railway Station. 3703, 3706 and 3709 have
all been sighted advertising toilet paper.
Most of the ten electric double-deckers
have now been fitted with external
charging apparatus.
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Left and below: After being disabled at Newtown, 3708
was later towed to the Reef Street charger. The charging
apparatus was connected to the hood and then lowered
several times. However, it is possible there was more to
this problem than met they eye. Eventually it was decided
to tow the bus back to Rongotai depot. The bike rack was
removed before the bus was hooked up to the truck...

Left: ... and towed away. This was the first electric vehicle
I had witnessed under tow since the days of the
trolleybuses. 3708 leaves Reef Street and moves into The
Parade. The location was formerly the trolleybus
turnaround area and terminus.

-----------------------------------------------------------------------------------------------------------Left: Metlink have been having a spendup in an effort to deal with the
continuing bus driver shortage. As well
as producing newsprint ads, street
posters, bus posters and electronic
billboard messages they have produced
leaflets which have been placed on
buses. Below is an example of one of
the posters exhibited on some buses.

Right: Jobs available - $21+ an hour. A sign seen on the
roof of a car at Tranzurban’s yard at Grenada. That looks
like the company’s tow truck in the background.
.

Left: Former Ansaldo trolleybus 134 and later converted to diesel power following withdrawal has been purchased
by enthusiast Michael Boyton. The preserved bus is certainly looking smart in its Wellington City Transport
paintwork. A further selection of photos of 134 will appear in October’s issue. Photo: Michael Boynton.
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Above: Kilbirnie hub on 15 July. The safety fence continued to progress. 2207 pulls away from Stop B to carry on its way to the Railway
Station (via Hataitai) with a morning Route 2 duty. By 25 July the rusting metal fence panels seen in this picture had all been removed by
the contractors and were in the process of being replaced with similar powder coated painted panels. So why weren’t the properly
finished panels installed in the first place? Stop A, closed during construction work, reopened on 29 July.
Left: Another “Purex” electric double-decker, this time 3703 and
pictured in Willis Street on 15 July 2019 working a service to
Johnsonville and the northern suburbs.

Right: Photographed turning into Customhouse Quay from Hunter
Street on 19 July is 3502 on its way to Island Bay. This bus was notable
in that it was the first fully “wrapped” bus to appear following the
“Metlinking” of the bus network. It is now back to its “nude”
appearance. 3502 wore the Pulse (Netball) livery for at least four
months in 2019. The second view shows the bus in the unique livery and also pictured in
Manners Street but this time outbound to Kingston.
Left: As if Metlink hasn’t got enough to concern itself about with
its bus performance, things aren’t that rosy over on its rail
operations. Latest figures are displayed at railway stations and
these show declining punctuality through 2019. Note that 95% or
above is its desired target and that the Kāpiti line (the one I use)
could only muster 78% performance in June. Spare a thought for
those poor souls who use the Wairarapa trains with only 48% of
trains arriving within 5 minutes of the timetabled time.
Lower right: Last month (page 37) there was a photograph of the
staff room door at the Interchange. That is now history as a new
Metlink Staff Only sign has been installed above the door. For the
sixteen years prior it was adorned with a Stagecoach Staff Only sign. Good things clearly
take time. 19 July 2019.

Right: Advertisements have started to
appear on the rear of some buses reminding
people to check they are enrolled for the
local body elections in October. Amongst
other things this will decide is who sits on the
Regional Council, the body responsible for
Wellington’s public transport.
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Left: A bit too close for comfort. Thank goodness a pedestrian didn’t try and nip through the gap as these two came
together in Manners Street on 19 July! 2159 will be looking for at least a new windscreen. At least it wasn’t fitted with
a rack carrying a bike! Source: Facebook -Wellington NZ Bus News.

Right: What is rarer – a bike on a
bus or fog in Wellington?
Answer: definitely the latter.*
However the two came together
on 22 July. At 11am, electric
3704 was photographed arriving
at the Interchange with a Route
1 to Johnsonville. Perhaps the
cyclist considered it safer to get
home on a bus than in the murk.
*Because of its geographical
position, Wellington rarely has
fog due to the prevailing winds
which often reach 120kph.

New Zealand may have just
been pipped at the stumps by
England in the recent cricket
World Cup but the Silver Ferns
beat Australia in the Netball
World Cup that followed.
Tranzurban 3501 shows its
support of the Central Pulse, the
Wellington team, from which
three members of the Silver
Ferns were selected. The bus
poses at the Interchange.
Tranzurban Proud Supporters of
The Central Pulse.
Photos: Graeme Inwood.
*3702 was until recently
wrapped in Pulse livery.
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Right: The search for bus drivers continues and it looks like desperate times. On 24 July this full-page
advertisement appeared in The Dominion Post. Metlink is now trying to woo retirees to get behind the
wheel of a bus. “Alan was approaching retirement when a new opportunity presented itself – becoming a
bus driver for Metlink. More than just a chance to keep earning and staying active, the job gets him out and
about and gives him a real connection with the community.” According to the ad, Alan will be “mixing work
at the depot with driving” whatever that means. Alan may very well be smiling with his new found job, but
this Alan thinks he will stick with compiling this magazine in his retirement. I sent this picture to a reader in
the U.K who commented, “First they're advertising for train drivers on the backs of buses - now they're
dragging blokes out of retirement to drive the buses! Perhaps all the bus drivers went to drive the trains?
Why don't Metlink send a recruiting team to the West Indies to see if they can rustle up any support there - it
worked here!”
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Left: 2½ years ago, NZ Bus CEO Zane Fulljames announced an electric bus trial in
a press release issued on 2 February 2017. [UTW April 2017 page 22 contains full
press release.] He also spoke of his commitment towards an electric-powered
bus fleet and how “NZ Bus was well underway with the process of retrofitting
Wrightspeed electric powertrains to its existing bus fleet.” This concise version
appeared in The Dominion Post the following day. Despite Mr Fulljames’
enthusiasm and commitment “to continuing to lead the industry and contribute
to reducing New Zealand’s carbon footprint through innovation,” NZ Bus has only
one battery bus in Wellington, former trolleybus 361, and which only works in
peak times. 361 has been operational since May 2018.
Right: 361 at Wellington Airport on 25 September 2018.

Right: Turning out of Manners Street into Willis Street
with a Route 52 to Johnsonville on 26 July 2019 is one
of Newlands ADL Enviro500 double-deckers. 7603 has
been fitted with an advertisement for the television programme Have You Been
Paying Attention? At first sight I thought it was a programme about the GWRC.
The show is actually a comedy series, and come to think of it ... no I mustn’t be
sarcastic.

Left: On the same day NZ Bus ADL 4191 was being used for driver
training including the carriage of bicycle. Perhaps part of the
instruction now includes a cycle as the trainee may have to wait a
very long time before they actually carry one on a bus.

Right and below: Good things take time... all things comes to those that
wait... Over four months ago I pointed out to Metlink that the
Tranzurban electric double-deckers were missing a grab rail upstairs
ahead of the front seats. The diesel variants all had them fitted but not
the ten electrics. On 26 July I noticed that finally (at least) one of the
buses, 3707, had been retro-fitted.

Right: A Regional Council promotional
poster. Let us all hope that in the
forthcoming local body elections some
quality candidates will come forward to
bring hope for the future of public
transport.

NZ Bus double-deckers are now
expected to begin running to
Eastbourne on 25 August
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354 SEES THE LIGHT...
...but only for a very short time. It has been a while since one of the Designline trolleybuses has enjoyed an outing into
daylight. Apart from 301/2/3 which were towed away from Kilbirnie depot to their new homes, the only other time that
one of the tag axle Designlines has been outside a depot is when 384 appeared at the Kilbirnie Christmas Parade in late
2017. However, 354 briefly enjoyed some fresh air on 2 July when it was
moved from one part of Karori depot to another. This movement was to
make way for some staff facilities to be developed where it had been
previously parked. 354 appeared in the June edition (page 26) of UTW but
you may recall that photography was rather limited as the roller door
wasn’t able to be opened at the time (it has since been repaired).
Left: 354’s home at Karori depot for the last eighteen months. This spot was once the
trolleybus workshop. Note the (now) covered pit and the remains of overhead in the
trough above. 347 will remain and can just be glimpsed on the left of the photograph.

Right: Of course the bus was not able to be moved
under its own power so the shiftman truck was
used for a bit of pulling and shoving.
Left and below: Exposure to the sunlight lasted only a
few minutes and after being dragged outside into the
yard it was time to be pushed into its new home
alongside 364 and 366.

Left: And so into its new position, but for how long? 354 (and 347) both
worked on the last day of Wellington trolleybus operation on 31 October
2017. They were subsequently moved to Karori along with 364 and 366
(who incidentally didn’t make it until the “end”).
Photos: Peter Coventry, NZ Bus.
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TALLINN TROLLEYBUSES

Solaris articulated and single axle versions operate in Tallinn.
Tallinn is the only city in Estonia to have ever used trams or
trolleybuses. The first tram route was opened in 1888, and in
2008 celebrated its 120th anniversary. Trolleybuses began
service in 1965.

Alan Brown recently visited to city of
Tallinn, the capital city of Estonia.
He writes: “Sadly the trolleybuses seem
to be going down the same road as
Wellington as several routes seem to
have closed, replaced with hybrid
Volvos. The vehicles were well
presented and had received a new
livery since my last visit.” Routes 1, 3, 4
and 5 remain.
Tallinn public transportation company
Tallinna Linnatranspordi AS (TLT) is planning
to switch fully to electric transport by 2035,
which will mean the purchase of some 650
electric buses and the abandoning of
trolleybuses as well as buses running on
natural gas. Source: Wikipedia.
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THE

ERA

Photography by the late Markus Lang

Part four in the series on the Big Red livery, introduced
following the deregulation of Wellington’s bus services in 1991.
Having so far examined 201-234, this month we turn our
attention to 235-245. None of the buses in this sequence
survived into preservation.
Right: As noted last month it appears that several of the Volvo fleet may
not have worn Big Red livery and this could well have been the case for
235 and 236. Markus was an avid photographer of trolleybuses and no
examples for these buses exist in his collection. For example, 236 was
recorded in WCT colours in March 1993 and by July of that year it had
been painted into Stagecoach livery. We therefore begin this month
with Volvo 237 which has stopped in Courtenay Place with a Route 12 to
Karori Park in February 1993. The bus stop has moved since this
photograph was taken. Currently there are plans for a ‘hub’ nearby.

Left: 238 somewhat stretches a point as it squeezes past a section
of road works in Karori Road in March 1993. The brown
protrusion in the left of the photograph is piece of pipe being
carried on the roof of Markus’ plumbers van. Painting into
Stagecoach colours didn’t take place until the latter half of 1996.

Right: As Karori was Markus’ “patch” it is not surprising that so many
of his photographs were taken in this part of Wellington. 239 was
recorded in the western end of Karori Road not long having left the
terminus and on its way to... Island Bay? Never mind, it made for an
interesting photograph in December 1992.

Left: 240 first saw
service in 1985
with
withdrawal
coming in 2007.
This rather strange
picture of the
trolleybus
was
taken at Kilbirnie
depot in October
1992.
At
first
glance it could be
thought that the
bus has dewired
but it appears to
have
a
pole
attached
to
different sets of
overhead! A 1978
Leyland Leopard
stands to the right
and a 1990 Renault
S75-110 lurks on
the left.
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Left: Back at Karori Park
terminus in January 1993 we
find 241 and 210 awaiting
departure times. There don’t
appear to be too many
customers about. Both 241
and 210 survived until 2008.
I cannot confirm if 242, 243
and 244 wore Big Red colours
as again, Markus’ collection
does not contain a record of
them in this format.

Right: A procession of buses heads east along Karori Road away
from the terminus. Led by 245 and followed by two Leyland
Leopards on School Bus duties. 1978-built 468 is in Big Red livery
whilst its colleague is still in WCT colours.

If any reader has photographs of the “missing” buses could they
please get in touch so the record can be completed.

--------------------------------------------------------------------------------------------------------------

ANOTHER CALENDAR OFFER
Tram fans, here’s a calendar
you will want to place an
order for. The 2020 Calendar
from
the
Wellington
Tramway Museum is now
available. It features colour
and
black
and
white
photographs from the days
when
trams
were
an
everyday scene in the streets
of Wellington.
[If ordering from outside N.Z. please
email the Museum for total cost
including international postage.]
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SPECIAL WORK 565 REMEMBERED
Continuing the series on special work that once graced the
overhead in Wellington. This month we feature Merge* 565. It
was originally situated in Karori Road where it marked the exit
from Morley Street (and Karori depot) where the two joined.
Trolleybuses were then able to continue to Karori Park to start a
shift.
*Switches started with the number 4, Merges with 5
and crossings with 6.

Right: To set the scene, this is a view of Karori Road
looking west in the direction of the terminus. Morley
Street overhead curves out to cross the city-bound
overhead and then merge with the outbound route.
The identifying plate and Merge sign* (seen above) is
marked. Trolleybuses using this special work would
have just left Karori depot and would be making their
way to the terminus. There was no access at this point
in the other direction. Trolleybuses terminating their
shift at Karori Park and returning to the depot had to
travel east past this point and access the depot by
travelling along Chamberlain Road and Darwin Street
where the depot entrance was situated.

Left: To put things in context, 349 has just departed from Karori depot in
Ranelagh Street on 18 November 2013 and is turning into Morley Street.

Right: On the same day, 302 is in the process of travelling to Karori Park terminus.
It has just reached the top of Morley Street and is about to turn right into Karori
Road. The various yellow warning signs can be seen hanging from the span wires.
This photograph was taken when we naively thought that trolleybus use was
certain in the future.

Left: The overhead layout at Morley Street/Karori Road intersection. Buses leaving Morley
Street faced a CROSSING SLOW board ahead of the merge.

*Incidentally, the board and plate featured above is the only complete pairing in my collection.
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Left: Don’t be misled with this photograph; it wasn’t taken during
the decommissioning but on 13 June 2014 when Karori Road’s
overhead was renewed. The exit from Morley Street was missing.
Four years later it was all taken down.
Below: The intersection again but this time looking east along
Karori Road toward the shopping centre. The crossing faced by
city-bound trolleybuses was numbered 663 and the plate can be
seen above the special work.

Right: On 1 March 2016, 340 pulls gently out of Morley Street
to head to Karori Park to start a Route 3 duty to Lyall Bay.

Left: On the same day, 385 heads east through the special work on a trip to
Lyall Bay.

Right: Following the passage of 384, the last trolleybus to
travel along Karori Road late on 31 October 2017, the
overhead continued to hang until the decommissioning team
arrived in May the following year. On 5 June 2018, other than
the traction poles there was nothing to remind you that
trolleybuses ran this way for sixty-three years. Thanks to
Wellington Cable Car Ltd who donated the signage from this
intersection to me and ensuring its preservation for the future.
Compare this photograph to the one that leads this feature.
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A FOCUS ON 350 - LOOKING BACK AT ITS LIFE, YEAR BY YEAR
The on-going series about the Designline fleet, this month we remember 350.

Right: 350 entered service late in 2008. My first sighting of it
was on 22 December that year. Here it is awaiting the green
light at Brooklyn shops at the intersection of Cleveland Street
and Ohiro Road while on a 7 service from Kingston to the
Railway Station.
Below: On 8 June 2009 the bus was photographed in Rongotai
Road approaching Kilbirnie during a run on a 2 from Miramar to
the Railway Station.

Right: Buses last used Cuba Street in late 2010 prior to the full length of Manners Street reopening.
On 24 September that year, 350 was photographed passing through Cuba Street with a Route 1
working to Island Bay.

Left: A rare view of trolleybuses at work at the northern end of
Cambridge Terrace. Due to an unknown event, trolleybuses
were operating on the emergency route on 26 October 2011.
350 on an 11 and another unidentified Designline on a Route 2
are taking the route into Wakefield Street, where they
terminated, and then left into Taranaki Street and left again into
Courtenay Place to begin their outbound journey again.
Normally the buses would have turned left into Courtenay Place
near the green building in the background.

Right: The clean, uncluttered appearance didn’t last and in
2012 advertisements began appearing on 350. On 28
December it had its photograph taken in Taranaki Street while
working from Seatoun to the Railway Station. The
advertisement was for Lancome perfume, not the sort of thing
you often associate with a trolleybus!

60
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Right: 350 emerging from the gloom of Karori tunnel into the spring sunshine on 29
October 2013 as it works a 3 to Lyall Bay. The tunnel remains one of the Achilles Heels
of Wellington with regard to double-decker working – it has too small a headroom.
With the end of trolleybuses and the new bus contracts in 2018, the route was
renumbered to 2 and became the cross-city high frequency route between Karori and
Seatoun, via Miramar.

Left: The classic “departure shot” from the Interchange. Two
sets of overhead lead into the terminus. Meanwhile, 350 is
starting away on a 7 to Kingston on 1 April 2014. McDonald’s
spreads its fast food message on the side of the bus.

Right: Having just left Rongotai Road, 350 starts to make its way up
Crawford Road towards Newtown. This view was taken on 31 August
2015. This wiring was used mainly by Routes 3 and 11 and some services
travelling to/from Kilbirnie depot. The latest Mad Max film is advertised
on 350’s off side. This type of contra-vision advertising that covers
windows is no longer permitted by Metlink on the services it contracts
out.

Left: A change from the three-quarter view, which admittedly
does show off a trolleybus to advantage. 350 is in Lambton
Quay opposite the David Jones department store. Clearly seen
is the rooftop equipment and the rows of batteries used for
autonomous working when off the overhead for whatever
purpose. The Designlines were not air-conditioned; they were
fitted with hopper windows and a roof vent, as seen.

50

Above: And so dawned the last year of operation – 2017. This summer scene was recorded on 3 February with 350 turning from Manners
Street into Taranaki Street with one of the half-hourly Route 10 services from the Railway Station to Newtown Park (Zoo). This once busy
junction no longer clatters to the sound of trolleybus poles passing through the special work - It has been replaced with diesel fumes.
Left: On 2 August 2017, 350 returns to the Railway Station following a short run out to Aro
Street on Route 9. Following the awarding of the new bus contracts, the route along Aro
Street now continues to Highbury, is numbered 25 and is operated no longer by NZ Bus but
by Tranzurban.

Right: 350 on one of its last ever trips. On
31 October 2017 it is seen departing
Willis Street for Miramar. At the time a
small “save the trolleys” protest meeting
was in progress beside the bus stop. Of
course it came to nought. Later that
night trolleybus use in Wellington ended
– forever.

Left: 350 along with most of the Designline fleet now
await salvation, which doesn’t look positive. Since its
last run it has stood inside Kilbirnie depot waiting
hopefully for some new opportunity as a bus. It’s now
been 21 months since the power was turned off – the
future looks bleak. Incidentally, both 387 and 332 both
worked on the last day. 20 December 2017.
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A VALLEY FLYER ‘BUZZ-BOMB’
Definitely not a trolleybus but once part of the Wellington bus scene was a fleet of small Mercedes 709D vehicles with Alexander
bodies introduced in 1996 that were mainly part of the Valley Flyer fleet. Numbered in the range 37-57 they were used on some of the
routes where there was low passenger capacity. Two of these Mercedes were also part of the Go Wellington fleet - 39 and 40 - and
these were often seen on Route 29 which was known as the Southern Shopper route. By around 2013 the majority of these small buses
had been withdrawn. Just how many survive is unknown. However, reader Ed Law spotted 45 recently at Seaview in Lower Hutt, still
wearing some of its former Valley Flyer livery.

Left: Here is 45 as part of the Stagecoach fleet and operating
under the Cityline branding. It is resting in the Upper Hutt
station yard on 30 November 2002. This facility is no longer
used and is now just part of the station car park.

Right: When Stagecoach sold its bus fleet to Infratil the new operating
name became Valley Flyer and eventually Cityline buses were painted
into this purple livery. 45’s date of withdrawal from service is not known
but this photograph was taken on 28 August 2013 by which time many of the ‘Buzz-Bombs’ as they were affectionately known, had been
taken out of service.

Left: Functional, but not as versatile as today’s modern “kneeling” vehicles,
the Mercedes fleet were aging when this 2013 interior shot was taken of 45.
Today, any remaining on the road are twenty-three years old, although they
are not being used in public service in Wellington.

Right: 45 on 6 July 2019, looking much as it always did though
the fleet number has now been removed. It was photographed
by Edward Law in Seaview. The notice on the windscreen says
“under repair”, so perhaps there’s life for the old girl yet.

Left: Incidentally, this is how the Mercs appeared in Go Wellington livery. 39 is
pictured in The Parade, Island Bay on 24 July 2009 working a Route 29 service.
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Here’s a winter event for local readers. On 25 August
there will be a rather special rally held at Queen
Elizabeth Park, Paekakariki, home of the Wellington
Tramway Museum. The car rally is the main focus, but
as you can see there are other things to interest,
including a ride on a vintage tram. If you are able to,
please go along and give your support to this worthy
Cancer Society event.
-----------------------------------------------------

MYSTERY PICTURE

Do you know where this is and what its former purpose was?

Answer on next page.
-----------------------------------------------------

Left: Reflections at Kilbirnie - Designline trolleybuses await
their future – 16 July 2019
Below: It’s 12 December 1958 and B.U.T. 52 won’t be going
anywhere soon, having suffered a snapped pole. An Evening
Post photographer took this interesting picture, although the
location isn’t recorded. It is believed to be at the intersection
of Wakefield Street and Kent Terrace just outside the nearby
depot. Just how the staff member got on the roof remains a
mystery. Perhaps a tower wagon is parked just out of shot.
No cones and no hi viz clothing in those days but there were
such things as bus inspectors to watch every move.
Photo: Evening Post/National Library.
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B.U.T. MEMORIES
Left: B.U.T. 17 turns out of Courtenay Place into Kent
Terrace on 15 February 1982. Showing Karori Park on
the side blind, and being empty, the bus is no doubt
making a turning manoeuvre just ahead at Elizabeth
Street to return to the western suburbs. 17 was
introduced in 1954 and only had a few months left to
work before being withdrawn from service.

Photos: Michael McKeon

Right: 36, another B.U.T. from the same first batch
brought to Wellington, is pictured climbing Brooklyn
Road on a trip out to Mornington on 16 February
1982. The lantern-style windscreens on these buses
were an interesting feature which enabled the driver
to lean forward and see the area ahead and below. It
was to be another five years before route 7 was
extended from Mornington to Kingston. 36 was
withdrawn a few months after this photograph was
taken.

Left: You could be forgiven for not recognising this location. On
23 February 1982, B.U.T.s 36 and 55 are passing the Midland
Hotel in Lambton Quay, demolished not long after this
photograph was taken. The pair are heading for Miramar and
Seatoun respectively, and are passing the intersection with
Johnston Street. The Midland Hotel was built in 1915. Following
demolition the space was developed into Midland Park, which
today is a very popular oasis with the office set to enjoy lunch
and stare at their mobile phones. 55 was withdrawn in 1986.
Below: The same location on 5 July 2019 with Tranzurban 3503
passing the site of the old Midland Hotel. It was clearly not a day
for sitting outside though! Photo: Alan Wickens.

Mystery Picture answer: Oriental Parade. This was once a toilet facility used by
tram and trolleybus drivers. It is now boarded up and decorated with the mural.
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TAILPIECE

The driver of 268 has finished her shift and now stows the poles of the bus. On 21
August 2009, there were just four Volvos left in service, and the quartet only lasted
until 16 November that year. By the time of this photograph all the new Designlinebuilt fleet were in service. Fortunately, 268 went on to be preserved and is now
located (out of action) at Foxton’s Trolleybus Museum.

