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This month we continue our dip into David Jones’
collection of trolleybus photographs and begin our
look at his Volvo photographs.
In this view from 1989, 202 turns from Lambton Quay into
Stout Street as it makes its way to the nearby Railway
Station terminus. 202 was one of Volvo fleet that had a
relatively short life – from 1984 until 1997. Much of the
background architecture still looks the same today. It’s a
shame the trolleybus infrastructure is no longer there too.

Thanks to this month’s contributors; Graeme Inwood, Michael Jarka, Sam Gilkison, David Critchley, Gordon Tait,
Tom Dowling, Phil Waters, David Jones, Peter Coventry, Graeme Bennett,
and all those who provided feedback.
Thanks also go to Mike Mellor for checking the text.

Just when you think you have exhausted a subject, and in this case the Airport
Flyer story, up pops something new. This is one of the fascinating things about an
interest – there’s always something new. Although I believe photographs and
details of dedicated buses used on the service have been exhausted there were
occasions when due to unforeseen circumstances other buses were used as “fillins” on the service. Graeme Inwood took this photograph of Cityline 552 at
Waterloo depot on 20 April 2003 complete with Airport boards across its lower
windscreen and the unusual Queensgate via Wellington dot matrix display.
But wait, there’s more. Despite Wellington Airport announcing in November
2020 that an agreement had been reached with Tranzit to run a service between
the city and Airport this appears to have now stalled. Up until 27 November last
year, NZ Bus had operated the Airport Flyer service, albeit on a much reduced
basis to its heyday. Now Greater Wellington Regional Council has become
involved proposing to take over the service under the Metlink banner. Instead of
a resumption of the service in the early part of
2021 it now seems "it will probably be into 2022
before we could have the service running," according to Councillor Roger
Blakeley. In fact July 2022 has been mentioned as a possible start date –
that’s a long wait at the bus stop! Meanwhile anyone wishing to get to or
from the airport by public transport will have to continue using Route 2
buses that stop outside the Airport perimeter. Oh, and yet again the GWRC
wants our views on its public transport network (right). More on this on
page 19.
You may be familiar with the quote "The Lord giveth and the Lord taketh
away". This is also true of Metlink who upped some of its fares on 1
February. However, there is also a streak of generosity in the organisation
(left) as between 22 February and 21 May adults who are using their bus
services with a Snapper card before 7am will receive a 25% discount off their
fare. This poster advertises the promotion.
What New Zealand didn't want or need was another Covid-19 outbreak.
Unfortunately, on 14 February, the inevitable happened with new
community cases discovered in Auckland. The country was immediately put
under restrictions for three days with Auckland being elevated to Level 3
(from Level 2) and the rest of the country put on Level 2 (from Level 1).
Without giving you a full explanation as to what this means it did have
implications for public transport. Here in Wellington Metlink announced: As of 11:59pm, Sunday 14
February, the Wellington Region will move to Alert Level 2 until 12 midnight, Wednesday 17 February. At Alert Level 2, face coverings are
mandatory on all Metlink services. Fares will remain in place, and there will be no timetable changes. Passengers should practice physical
distancing at bus stops, train stations and ferry wharfs. Thankfully, the alert levels dropped to their previous positions after the three day
period and then the whole country returned to Level 1 on 23 February. Face coverings remained mandatory, though disappointingly, the
requirement is not always observed. Then out of the blue at 6am on the last day of February, new problems occurred again in Auckland –
the city shot up to Level 3 with the rest of the country moving to Level 2.
The Omnibus Society announced during February that it has reached an agreement with the owners of the Tokomaru Steam Museum.
Situated 122km north of Wellington, the proposal is to lease a half hectare section of their site to store containers of parts and motor
buses. This will also enable the Society to display its buses in due course.
Changes are afoot to what is generally known as the Interchange at Wellington Railway Station terminus.
With the arrival, in due course, of ninety-eight new electric buses, charging facilities are to be installed,
together with a complete revamp of the lay-over parking and bus stops re-sited. This artist's impression
gives some idea of the planned changes. In addition, a new lay-over area is to be developed on Thorndon
Quay about a kilometre north of the current Interchange, on land below the motorway flyover. More on
this on page 35. Photo: Source – Facebook.
As February drew to a close, the old spectre of bus cancellations reared its ugly head again with Metlink
apologising for the cancellation of at least 118 services in four days. Tramways Union Secretary, Kevin
O’Sullivan said “the cancellations were a symptom of a much wider problem. Drivers were fed-up with poor
pay and conditions in the industry”. Roger Blakeley, chair of Greater Wellington Regional Council’s
Transport Committee, agreed pay and conditions did appear to be a factor in driver absenteeism. Both the
major bus companies in Wellington were actively recruiting again for more staff.
Well, a short month this time but no shortage of bus related topics. My thanks go to the contributors for
making this another busy issue. As is usual if the photograph is not credited it is from my camera. Enjoy
your read!

Alan
Front Cover: 364 first appeared on the streets of Wellington mid-way through 2009. It didn’t quite make the last day of trolleybus operation on 31 October 2017,
becoming one of the “Karori Four”, i.e. being driven to Karori depot for storage a few days earlier. Here it is in its regular stamping ground, Lambton Quay, on 14
March 2011 and passing Cable Car Lane with an inbound Route 11 from Seatoun to the Railway Station terminus. 364 is the featured Designline this month.
Please Note: Under the Wires contains facts, views, opinions, statements and other content and links to external websites. Reasonable efforts are made to include accurate and current information but the Editor
makes no warranties or representations as to the accuracy, value or safety of the published items. No liability or responsibility can be taken for errors or omissions.
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A FOCUS ON 364 - LOOKING BACK AT ITS LIFE, YEAR BY YEAR
The on-going series about the Designline fleet - this month we remember 364.

Right: My first sighting of 364 in
service was on 23 June 2009
when it was on duty in Riddiford
Street on a Seatoun to Railway
Station Route 11 shift. The bus
has just left the frequently used
stop
opposite
Wellington
Regional Hospital.

Left: From 27 September until 26 November 2010,
outbound trolleybuses were routed along Wakefield
Street as far as Taranaki Street as part of the project that
reinstated buses along the full length of Manners Street
which opened on 28 November that year. On 11
November 2010, 364 was recorded passing the Duxton
Hotel as it approached Taranaki Street on a Route 1 duty
to Island Bay. There it would turn right and then after a
short distance would turn left into Courtenay Place to
resume the normal route. The trolleybuses were routed
this way as Cuba Street, where they would normally run,
had had the overhead wires already removed.

Right: Route 3 was the only trolleybus route that ventured into the
western suburbs of Wellington in the latter years of operation.
After its journey from Lyall Bay and then threading the city streets,
364 has climbed away from Lambton Quay via Bowen Street and
continues past the Botanic Garden in Glenmore Street as it heads
for Karori Park on 27 September 2011.
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Left: Our next view of 364 is almost a year
later on 21 September 2012 and on this
occasion the trolleybus is in Kilbirnie
Crescent. It has just turned left out of Bay
Road while on its way from Miramar to the
Railway Station on Route 2.

Right: Routes 7 (Kingston) and 9 (Aro Street) travelled
outbound via Victoria Street. Another year later and
this time on 23 September 2013, 364 was
photographed making a stop in Victoria Street near
Dixon Street. This is the first stop after turning right off
Manners Street. The dent in the side is prominent in
this view. Advertising on the side of trolleybuses took
off in 2012 and already 364 had been the subject of
several campaigns but at the time of the photograph
was “clean”.

Left: A view looking down Elizabeth Street to Kent and
Cambridge Terraces in the background. 364 turns from
Elizabeth Street into Brougham Street with a Route 2
service to Miramar, via Hataitai, on 3 November 2014.

6

Right: The next view of 364 is in
Manners Street on 14 August 2015
while undertaking one of the halfhourly trips to Newtown Park. The
wires nearest the camera are those
used by Routes 7 and 9 working to
Kingston and Aro Street.

Left: There were several places that held an
abundance of special work interest; one was at
Kilbirnie at the intersection of Rongotai
Road/Onepu Road/Evans Bay Parade. On 19
October 2016, 364 is leaving Onepu Road, crossing
Rongotai Road and about to enter Evans Bay
Parade. This wiring led to Bay Road and back
around the block to Rongotai Road where
trolleybuses could return to Kilbirnie depot (there
not being any access from the south). The
overhead seen crossing through the photograph
was used by buses travelling to and from Miramar
and Seatoun. Access to Evans Bay Parade from the
east can be seen near the back of the red van. This
was used by Not in Service buses returning to
Kilbirnie depot from the eastern suburbs. In
addition the first outbound service to Seatoun and
the last inbound one used the stop in Bay Road
travelling via the Evans Bay Parade loop.

Right: The last photograph I took of 364 in service was on 10
October 2017. My records show that it certainly wasn’t at
work on the last day of October when trolleybus services
ended. Here it is near the north end of Lambton Quay near
the end of its run from Island Bay. There was one final bus
stop just behind the photographer to set down passengers
before 364 would cross the outer set of wires and proceed
to the Railway Station terminus. The other set of wires was
for trolleybuses travelling to Karori Park; its next stop was at
the corner of Lambton Quay and Bowen Street. The
trolleybuses have long gone, as has the Airport Flyer service
with one of the dedicated buses stopped at the traffic lights
at Stout Street.
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Left: Four Designline trolleybuses were
transferred to Karori depot for long-term
storage; 347, 357, 364 and 366. On 30 April
2019 364 is pictured in as-withdrawn
condition. Its registration label on the
windscreen shows an expiry date of 18
December 2018. This seems odd as all
trolleybuses were off the road by the end of
October 2017 and registrations are on a six
or twelve monthly basis so it appears that
347 was re-registered after withdrawal.

Right and below: Release from Karori depot came on 25 August 2020 when the “Karori Four” joined
those Designlines still at Kilbirnie depot. The tow rope was attached to drag the bus out of the
undercover parking and it was then towed by the shiftman truck to join its remaining classmates.
Photos: Peter Coventry.

Right: The last of the trolleybuses were removed from Kilbirnie
depot by 28 August 2020 with 364 one of the final buses to be
towed away. While some have been sold to private buyers for a
variety of new uses it is believed many still remain to be found
new homes. At the time of writing 364 still stands in the NCS yard
at Taita where this photograph was taken on 8 October 2020.
Could some be re-engined and found new work – it remains to be
seen.
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HERE AND THERE

Above: Tranzurban’s Grenada Village depot photographed at around midday on 1 February 2021. A selection of BCI Citirider doubledeckers and single-deckers await their next shifts and to their left are six Optares. Nearest the camera are five vehicles awaiting some
form of repair or maintenance. The new workshop and cleaning facility is visible on the centre left of the photograph. Parked alongside the
perimeter fence on the right are some of Tranzit’s long-distance coaches.

Right: Tranzurban electric 3702 lays over at the rather rural Grenada
Village terminus at the end of the Route 1 branch on 1 February 2021. The
local Tranzurban depot is just down the hill from this viewpoint.

More on the

“Cemetery bus stop”
mystery

In last month’s issue this photograph of the possible base of a bus shelter in Karori Cemetery was published. UTW regular contributor
Henry Brittain put the conundrum to Gordon Tait, a former NZ Bus staffer and local cemetery expert. Gordon responded: I don’t think this
was a bus stop. I have looked at it over the years and believe it was once the site of a workman’s shed – possibly connected to the
Tangiwai site. If it was a bus stop I would expect to see others – there wouldn’t be just one in the cemetery. There are two sets of steps –
the ones on the end obviously lead to a door. The one on the side only covers two thirds of the way – a bus stop would probably be the
whole way. I think there was a sliding door on the side and a door at the end. It probably held tools and concrete mix etc. FYI the article
says the number 3 bus goes to the cemetery; it doesn’t – the number 2 goes past the cemetery. [Slip of the finger – my mistake. The 3 did
for many years, but no longer - Ed]

Right: With the announcement that the Government is
intending to help councils decarbonise public transport by
2035 (page 14, February 2021) this photograph will be of
historical interest, taken by Tom Dowling in February 1998 at
the occasion of the ASEAN Regional Forum. With Stagecoach
having such a big fleet of brand-new buses at the time the
company was awarded the contract to run the foreign
ministers/representatives around – in today what might be
termed “dirty, smelly diesels.” M.A.N. 713 leads a parade of
similar vehicles through Parliament grounds. Most were just
passing through Wellington on their way to Auckland. Should
such transport be used today it would no doubt be
Tranzurban’s ten electric double-deckers. Photo: Tom Dowling.
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Left: Tom Dowling was a former WCT driver and remarked
that the MAN 700s were horrible things to drive too. The
most enjoyable to drive of the filthy diesel buses in my
experience were these – Leyland Leopards - but none came
close to driving a trolleybus. [Glad to hear it, Tom! – Ed]
Photo: Tom Dowling.

Have other readers/drivers a favourite vehicle
they liked to drive or ride in?

Right: Three years ago a fleet of eleven 2010 Scania K270UB6 Designline
Envirolines arrived in Wellington from NZ Bus in Auckland to fill the gap in the
fleet caused by the withdrawal of the Designline trolleybuses. During this
time they continued to operate in their former operator’s colours of blue and
silver, arguable quite classy. The decision was taken to repaint them into
Metlink’s colours and the first, 2166, has been refurbished and repainted.
The other ten will also gradually follow suit so we will say goodbye to this
splash of colour from Wellington’s streets as the fleet is gradually
“Metlinked”. 2166 was photographed in Manners Street working to Seatoun
on 28 October 2020. 2164 has also been repainted.

Left: 2166 showing off its new coat of paint in this photograph
taken by Sam Gilkison on 1 February 2021. Beauty, they say, is in
the eye of the beholder.

Right: Wellington, Oriental Bay
c1905. Could there be much better
on a warm summer’s evening than to
take a tram from your small wooden
home in suburban Wellington, run
down the hills into the city, change
trams at Railway Station and head out
to the sheltered beaches along
Oriental Parade? Here you could play
carefree in the sand or dip your feet
in the cooling waters of the Bay. Best
of all you knew exactly when to leave
the beach for the journey home, as
the tram line hugged the shoreline
right around the bay, ensuring you
could see its approach from quite a
distance. In this image 4-wheel
Saloon tram No. 16 is about half way
around the Bay as it makes its way
back to the city. These small saloon
trams, built for the opening of the
Wellington Tramways in 1904 soon
proved inadequate for the growing
traffic. No. 16, along with its sisters
would be incorporated into a large bogie combination tram with the saloon of the smaller tram built in at one end and a small open
section constructed at the other. From the postcard collection of David Critchley. A C. S. & T. Cording Series photo postcard. Hand dated 2
December 1907.
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Left and below: Former Airport Flyer 2509 is the
most recent of the fleet to be “repurposed” after
the service closed. It is the only example with yellow
sides, however, look carefully and you can see the
former branding showing through the covering! 10
February 2021.

Above: David Jones, the flagship store which opened in Lambton Quay in the heart of the city’s Golden Mile in July 2016, is to close in June
2022. The Australian chain took over the lease of Wellington retail institution Kirkcaldie & Stains when it closed after more than 150 years
in business. Tranzurban 3520 stops outside the store on 10 February 2021.

Left: NZ Bus still operates buses such as
eighteen year-old M.A.N. 1452, seen on 11
February 2021 in Manners Street. Earlier that
hour it had passed very close to the airport
perimeter. If diesel buses this old can be on
regular duty then why can't an interim route
91-style service be implemented in the
meantime? Are we so constrained by
bureaucratic bus legalise (PTOM) that we will
be eighteen months without a dedicated
airport service? It appears so. Metlink may
want to see electric buses on the route in
future but surely for now some modicum of
common sense could prevail? See page 23 for
an official explanation.

Right: The electric Yutong bus, 7000, is still attached to Mana/Newlands
fleet and on 12 February the demonstrator was working Route 60
between Porirua and Johnsonville and photographed leaving Porirua
Station.
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Most of the twenty-three Scania K280UB6 with
Designline bodies, numbered 2201-2223 have
now been repainted into Metlink livery. The last
five examples, 2219-2223 were still in Auckland
blue/silver colours until recently. One of the
latest buses to be repainted is 2221, seen in
Lambton Quay on a service to Karori on 19
February 2021. The earlier photograph features
it turning into Lambton Quay from Bowen
Street on 20 June 2019.

Left: 338 and 352 were purchased last year when the redundant trolleybus fleet went
up for sale. The owner now "reluctantly" wishes to sell one of them for $15,000 ono.
I enquired as to which of the buses was to be disposed of and was told it could be
either. Note that they are basically shells with all seating and electrical equipment
removed. The advertisement was posted on Trade Me www.trademe.co.nz listing
reference 2978060781 if you have an interest.

Above: 338 (or should we nickname her "Matilda"?) pictured at the
Railway Station terminus on the very last day of service, 31 October
2017.
Below: 352 at the NCS yard at Taita on 2 May 2020, prior to being
towed to its new home in Wainuiomata.
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AUCKLAND RECOLLECTIONS PART 2 – MICHAEL JARKA
This month Michael Jarka shares more of his Auckland memories (and those of his late father), particularly photographs
of the unique Farmers free bus. Few New Zealand bus services were free to use but Auckland’s first dabble in trolleybus
operation was one such scheme. A 1km anti-clockwise loop ran along Queen Street, up steep Wyndham Street to the
Farmers Trading Company (FTC) department store situated in Hobson Street. From there it returned to the city centre via
the Victoria Street hill to rejoin Queen Street. The location of the large store away from the main Queen Street shopping
area was the raison d’être for encouraging shoppers to the store using a free bus. FTC were the instigators of the scheme
and had it built by the Auckland Transport Board (ATB) who also operated the trolleybuses on behalf of the store. Motor
buses had previously been used by Farmers but the buses struggled with the loads up Wyndham Street. The four dedicated
trolleybuses, new in 1938, were numbered 1-4 and were built by Leyland Motors in the U.K. ATB continued to operate the
free buses until 1949 when they purchased the small system from Farmers. The Leylands had a long and rather boring
existence working on the circuit - from 1938 until 1967. After that, the service continued working with trolleybuses and
finally finished on 26 September 1980, when the other two remaining services, the Queen Street shuttle and Herne Bay
service, finally also succumbed. The Farmers free bus service therefore opened and closed Auckland’s association with
trolleybuses. Amazingly, all four vehicles still survive, although none are operational; 1 and 3 are at the Museum of
Transport and Technology in Auckland, 2 can be found in The Omnibus Society’s collection in Wellington and 4 is at the
Tramway Historical Society’s site at Ferrymead Museum in Christchurch.

Left: Park Royal bodied B.U.T. 123 turns left
off Queen Street to begin the climb up
Wyndham Street to start another Farmers
free bus circuit.

Right: 129 was also on duty that day. The steepness of the
climb can readily be seen. The trolleybus is about to leave the
stop and work its way up Wyndham Street.

Left: 131 has reached the summit and is about to
turn left from Wyndham Street into Hobson
Street where the bus will drop the shoppers.

Photos: Michael Jarka
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Above: On the last day of operation, 26 September 1980, 121 stops opposite Farmers department store. Another few more round trips
and this, some would call, iconic service would become history.
Below: 127 is in the same position but now joined by 121 on a following service.

Photos: The late John Jarka
Left: 119 was also on duty on the last
day. This slightly different angle shows
the intersection with Wyndham Street
just behind the trolleybus. An unusual
advertisement carried by the bus was
for Musadilal & Sons of Suva, Fiji,
touted to be the island’s leading dutyfree store.
Below: The Farmers store in Hobson
Street. It closed for business in 1991.
Photo: Facebook.
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Your Comments and
Feedback
I always look forward to reading Under the Wires. It’s
always guaranteed to be a superb publication filled to
overflowing with interesting photos. In answer to your
question at the bottom of page 23 of February’s edition
- Wellington buses with manual blinds would usually
show a zero in front of any single digit route number because there were two separate blinds and each could display
one digit from 0 to 9. (I guess a driver could wind one blind too far so it displays nothing but that would be sloppy.)
Oh, and something else... unfortunately New Zealand can’t take credit for those beautiful trees outside the Old
Government Buildings in Lambton Quay (right). They are Australian flowering gum trees. And while these particular
trees produce more spectacular flowers than any other tree I’ve ever come across, our very own Rata has the
advantage of providing nectar for our native birds (like the tui, kaka and tauhou/silvereye). So from my perspective,
I’d very much prefer it if they were Rata. The gum trees are a great attraction to honey bees. [I’ve wrongly identified
these trees as Southern Rata for a number of years (they are similar). Thanks for pointing out
the error – it has been confirmed as Australian red gum – Ed] Tom Dowling (ex WCT driver), N.Z.
Sorry to read of the truncation of the marvellous San Francisco system, particularly the
magnificent route 6. Attached is a photo from my December 1970 adventure. I was worried
about the condition of my Dunedin pictures because they were on Agfa slide film but my
scanning contractor has done a good job. There are quite a few other scenic Dunedin shots to
share if you would like to do a “special” in a future edition.
Paul Nicholson, Australia. [Yes please, Paul! I’m sure other readers would agree.]

Right: D.C.T. B.U.T. 25 poses at Bay Cemetery terminus in this 1970 view. (Shades of “On the
Buses” U.K. television series Route 11 to ‘Cemetery Gates’!) The Pacific Ocean stretches off to
the horizon – next stop South America.
Those lucky new recruits to the institution of UTW can enjoy all the benefits of past and
present articles with great photography; transporting the reader back to Auckland with
Michael Jarka, David Jones’ collection of Wellington trolleybuses or the sad transport news
from San Francisco by Roger Davies. Then there’s news from the media and views from the
many correspondents across the world, making this a magazine worth studying every month
on the 1st, and it's never late. We do not know how it is achieved with regularity after nearly
eight years. It is with irony that Wellington longs for electric buses now the trolleybuses have
gone but European systems thrive with the trusted technology, invented a long time ago,
adapting it to the 21st century environmental needs. Pleased to see the name "London
Transport" mentioned especially the tilt test at Aldenham Works; a Routemaster bus put
through this remarkable safety regulation and not fail. The skid patch at Chiswick Works for
new drivers also
showed
that
a
double-decker bus
would not overturn something I have
enjoyed and is equal
to any fairground ride for thrills! There is always a comment or
memory to add, a talking point for future issues even if it's a
correction or late news. Best thing I did was join the UTW mailing
list way back in 2015. I have never looked back, only forward to
the next edition. Phil Waters, U.K.
Left: RT 2189 at Chiswick Works on 22 February 1977. This is the
“Skid Bus” that Phil Waters had the thrill of driving.

Right: Routemaster RMC 1518 in action on the skid pan at Chiswick on
the occasion of another visit by Phil to an open day on 3 July 1983 to
celebrate London Transport’s 50th year. Passengers could savour the
experience on the lower deck only (no health and safety then!)
Photos: Phil Waters.
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Yet another superb edition crammed with wonderful photographs; first, Michael Jarka's "Auckland Recollections" with super colour
photographs. I now look forward to the “Farmers free bus" next month. "Stuff" and "Wellington Scoop" always a good read, as is World
News, and it seems that the future of the trolleybus in Europe and worldwide is becoming more secure apart from some classic exceptions,
which I won't mention! Bryan Blanchard's Volvo Quintet was a very nice selection and "Here and There" plus the Airport Flyer Service info
are both very interesting. I said last month that I was looking forward to David Jones' Collection Part 5 and I was not disappointed. What a
super collection of photos, backed up by Ian Robertson's photos of Ansaldos under construction. Then we have "Summer in the City Then
and Now” and whilst the trolleybuses have gone it is good to see the Southern Rata trees [actually Australian Gum as I have discovered –
Ed] are still going and growing strong. Roger Davies' article on San Francisco was very interesting and supported by some more excellent
photos. I am well aware of the current problems in San Francisco as, while I have never visited the city, I have purchased many photographs
over the last 40 years of "Muni" buses, trams, trolleybuses and cable cars and I possess many books on the subject, again collected and
purchased over the last 40 years since the early 70s. Finally, we have a super collection of "Tunnel Vision" photos covering a wide range of
years and vehicles and "Then and now in Courtenay Place - A Follow Up”; it was worth climbing the stairs in the Embassy Theatre. I have
managed to locate two buildings that are in both photographs; the brown building on the left hand side above the M.A.N. single-decker
and the blue/grey building behind low trees on the right hand side above the double-decker. Again, a totally superb issue with many thanks
to you and all your friends who continue to supply superb material and photos. Peter Blears, U.K.
Congratulations on another excellent issue of UTW. The highlights for me were; P3; Sad views of 90 and 268 at Foxton, also good to read
that things are back to normal in NZ. P4/5/6; A Focus On 363. P7/8; Auckland Memories. P9; Reader's Segment; Basil Hancock's letter
about tilt tests made for a fascinating read. P10; Wow! What a superb photograph! (D.L.A Turner) It highlights both the topography and
setting of Wellington. I have read more than once that the six cities worldwide with the best settings are-Cape Town, Hong Kong, Rio de
Janeiro, San Francisco, Sydney and Vancouver. Personally I would add two more, Wellington and its northern "twin sister", which is Bergen,
Norway. It is also worth noting that six of them operate trams or trolleybuses or both. The date of photography is incorrect as Volvo 205
was delivered in 1983. P11; Tower wagon and tilt test photos. P15; World News. The longevity of Rivne's Skoda 9Trs is no surprise; all
trolleybus fans are aware of the silent servant's famed durability. Re the rise of trolleybuses globally, not long ago, the positive aspect of a
diesel bus was its flexibility, the negative was noise and pollution. With a trolleybus it was no noise or pollution (at source), but was
regarded as being "inflexible". It has been interesting to read that cities such as Berlin and Istanbul are looking at reintroducing
trolleybuses, as are two Commonwealth countries, India and Malaysia. Hopefully, we will once again see right hand drive trolleybuses
operating on the left hand side of the road by the end of the decade. Given all the advancement in IMC technology, I was surprised to read
that the American city of Boston is considering abandoning trolleybuses by the end of 2023, replacing them with battery electric buses; this
in a city that can encounter severe winters. P18; Odd Spot; surely one of the most unusual places to locate a bus stop. P20/21/22/23; The
David Jones Collection - all of the photos. P25/26; The Extension To Kingston. P27; Summer in the City; Presume you meant to write eight,
not four years later? [Oops, yes – Ed] P28/29/30; Challenging Times in San Francisco. A fascinating article, highlighting the effect of the
pandemic on the public transport services in the city. Re the 30 miles off wire capability of the New Flyers, I have recently seen some videos
on YouTube of this in action, diverting along unwired side streets whilst overhead maintenance was taking place and climbing uphill past
utility works where the power had been switched off. One criticism I have of the system there is twice I have seen a trolleybus using the
batteries stop beneath rewiring pans located above a section of roadway used by other traffic, causing following vehicles to stop whilst
repoling took place Both booms of one of the trolleybuses "missed the target". This would lead to trolleybuses being seen as a cause of
congestion. On another video, it happened at a stop, causing the driver to alight and manually place the booms on the wires, thereby
defeating the object of the exercise. I think the rewiring pans need relocating to above only stops and also realigning them so that they are
exactly above a trolleybus. Also, the pans seem more flimsy and not as wide as those that are commonplace in Europe. P30/31/32; Tunnel
Vision - all of the photos. On YouTube there some videos of the Wellington system, filmed by a driver during 2017. Numbered in the 20s,
they are well worth a watch. Talking of videos, there is a DVD of trolleybuses in the Czech Republic and Slovakia obtainable from the LRTA,
priced £18.00 plus postage. It is 55 minutes long, and the commentary is in Czech. All information is correct up to 1/1/2016, so does not
include the Prague system. Finally, I have been reading about the U.K. government’s plan to make Coventry and Oxford England's first all
"electric bus towns". However, any student of trolleybus systems in the U.K. will know that statement/intention to be untrue. Both Ipswich,
between 27 July 1926 and 4 May 1950 and Darlington, between 11 April 1928 and April 1950 were home to public transport systems that
were operated solely by trolleybus. Tom Douce, U.K.
-------------------------------------------------------------------------------------------------------------------------------------------------

THREE-WHEELER AT KILBIRNIE RETIRED

Left: The Kilbirnie depot electric “scooter”, used
for moving parts and stores around for over fifty
years, has finally earned retirement. However, it
will live on a bit longer as it has found a new
home at the Wellington Tram Museum. I
wonder how many former staff at Kilbirnie will
remember this old three-wheeler.
Photo: Peter Coventry.
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Where we catch up with what’s been in the news and
who has been saying what...

SPOTLIGHT ON THE MEDIA
As Auckland prepares for car-free Queen St, Wellington's Golden Mile is stuck in neutral
Auckland Transport confirmed this week it would remove end-to-end traffic from Queen St by mid-2021. Why have changes to
Wellington’s Golden Mile taken so much longer? Joel MacManus reports. The 2.4 kilometre ‘’Golden Mile’’ from Lambton Quay to the end
of Courtenay Place is not only the heart of Wellington’s nightlife and retail but is the central spine of the public transport network. Almost
95 per cent of buses in Wellington’s centre city pass through the Golden Mile and, on average, other vehicles delay each trip by an average
of 3 minutes and 40 seconds. Discussions about removing cars from the Golden Mile in an attempt to speed up public transport and
enliven the central city have been bandied around the council table since at least 2011. The Golden Mile changes were meant to be part of
Let’s Get Wellington Moving’s “early delivery” package, but there is still no timeline for action, nor a formalised plan of what the changes
will look like. The project has gone through repeated rounds of public consultation. In 2016, LGWM asked 10,000 Wellingtonians for their
views on transport in the capital. Central city congestion was identified as a key issue. That was followed by another round of consultation
in 2017, which included four scenarios for changes to parking on the Golden Mile. Then a public opinion survey in 2018 asked 1334 people
whether they supported or opposed a list of potential projects. Dedicated public-transport-only lanes on the Golden Mile were supported
by 57 per cent of people, though the complete removal of cars was supported by just 33 per cent. The final package of projects was
released in 2019, with Golden Mile bus priority and walking and cycling improvements an “early priority”. Yet another round of
consultation in 2020 asked people to choose between three possible scenarios for the Golden Mile, ranging from minor changes to the full
removal of private vehicles. The most popular by far was the “transform” option, which received four times more votes than any other
scenario. That involved removing all public traffic from the Golden Mile, create bus-only lanes along the entire stretch, and widen
footpaths by as much as 75 per cent. Despite the overwhelming consensus, LGWM has still not committed to any particular plan for
changes to the street. At the time, Programme Director Andrew Body said: “The feedback received is being used to help assess the
concepts and identify a preferred option.” An LGWM spokesperson could not say when the public could expect to see cars removed from
the Golden Mile, but said more information would be released later in February. Greater Wellington Regional Council chair Daran Ponter
said the process had been “excruciatingly slow”. “There’s no way in the world I could say that’s good enough.” He blamed “red tape and
bureaucracy” for holding back progress, partly due to the three-party structure of LGWM, which requires buy-in from Greater Wellington
Regional Council, Wellington City Council, and Waka Kotahi (New Zealand Transport Agency). He said the structure of Auckland Transport
gave it the ability to make faster executive-level decisions. During the 2020 election, National campaigned on establishing an independent
Wellington Transport Agency. Wellington City Councillor Jenny Condie said scepticism from Golden Mile retailers was another reason for
the delay. n one submission, 45 businesses in the Courtenay Place precinct voiced their opposition to the plans. A separate group of
Lambton Quay retailers also raised concerns that closing side streets would make it difficult for delivery trucks to access their businesses.
“Queen St retailers have been struggling, while the Golden Mile has been doing quite well. When retailers are not doing well, they see the
benefits of revitalisation, but in Wellington retailers are wary of disruption,” she said. Isabella Cawthorn of Talk Wellington blamed the
lack of temporary trials. While Auckland has experimented with widened footpaths and cycleways using plastic spacers, LGWM has quietly
dropped its plans for temporary trials, instead opting to deal with the entire change in one single stage business case. “If we’re so scared,
just try it out. If it’s a complete disaster we can put it back. Just whack it up and try it out,” she said. An LGWM spokesperson said the
decision to scrap temporary trials was because of Covid’s impacts on retail and hospitality in the central city. Trials would now be
considered on a case-by-case basis. Let’s Get Wellington Moving has been held up in recent months by an external review which would
focus on several areas, including governance, people and culture, potential gaps, and whether the programme was achievable and could
deliver on its objectives.
Source: Stuff: 3 February 2021. https://www.stuff.co.nz/dominion-post/wellington/124113051/as-auckland-prepares-for-carfree-queenst-wellingtons-golden-mile-is-stuck-in-neutral
------------------------------------------------------------------------------------------------------------------------------“The $6.4 billion Let’s Get Wellington Moving (LGWM) programme is navigating its way down an uncertain road. Revealed in May 2019,
after more than three years of planning and consultation, the 20-year plan is now effectively on hold heading into 2021 as the findings of
an external review, yet to be made public, are considered.” (Dominion Post – 26 December 2020)

“We want to support Wellington’s growth while making it safer and easier to get around.” (LGWM vision)
Regrettably, there is little (if anything) to show in progress as far as Wellington’s public
transport is concerned and in particular its buses in terms of being easier to get around. It
can still take a woefully long fifteen minutes just to travel the 2.4km between the Railway
Station and Courtenay Place. From a layman’s perspective there is just talk, reviews and
yet more consultation. Meanwhile Wellington’s congestion problems and pollution are
the only “winners”.
Right: A scene taken two years ago in January 2019 at the north end of Lambton Quay.
Perhaps LGWM should be renamed Let’s Get Wellington Talking (instead of “Moving”.)
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ADL and Kiwi Bus Builders welcome New Zealand funding for electric buses
Alexander Dennis Limited welcomes the announcement by the New Zealand Government of NZD50 million funding
(nearly 30 million Euros) to help councils fully decarbonise their public transport bus fleet by 2035. ADL is to build zero
emission buses in New Zealand in cooperation with local partner Kiwi Bus builders, as accounted in November 2020.
The funding to be given to councils for the procurement of zero emission buses is part of a series of measures
intended to help meet New Zealand’s 2050 carbon neutral target that have been announced by Prime Minister
Jacinda Ardern and Transport Minister Michael Wood, ADL points out in a press release. By decarbonising the bus
fleet, the country aims to prevent up to 4.5 million tonnes of CO2 emissions. ADL (part of NFI Group) recently
announced that it will assemble zero emission buses locally in New Zealand, renewing a partnership with local
manufacturer Kiwi Bus Builders. ADL’s electric buses for New Zealand are part of the BYD ADL Enviro200EV range
using latest BYD iron phosphate battery and driveline technology. In addition to two-axle models, the partners will
produce 12.6m long, three-axle electric buses, which ADL has designed for the specific requirements of bus operation
in New Zealand by carrying 78 passengers without the requirement of an overweight permit. Richard Drummond,
Managing Director of Kiwi Bus Builders, said: “We are primed to kick start the partnership, we have already started
the process to create apprenticeships, creating jobs and supporting jobs that have been lost due to the coronavirus.
This is in line with the New Zealand Government’s plan to build the economy back stronger.”
Source: Sustainable Bus. 29 January 2021. https://www.sustainable-bus.com/electric-bus/new-zealand-decarbonisepublic-transport-adl-kiwi/
------------------------------------------------------------------------------------------------------------------------------Left: Letter to The Dominion Post 9 February 2021.
Despite an announcement in November 2020 that Wellington Airport would be launching a new bus service early in
2021 between the city and airport in conjunction with operator Tranzit the following has now been announced:

Regional council puts airport bus service back on the agenda, but travellers may have to wait
A direct bus service ferrying travellers to and from Wellington Airport could be reinstated by Greater Wellington Regional Council by 2022.
On Thursday councillors will consider a proposal to run a Metlink service between the airport and Wellington Station at a Transport
Committee meeting. The capital has been without an airport bus service since the Airport Flyer, a service arrangement between the
airport and provider NZ Bus, was canned in November last year. Roger Blakeley, who holds the regional council transport portfolio, said it
would take a while before a service could start if the proposal was accepted. Time would be needed to select a provider and for new
electric buses to be procured for the route, he said. “It would probably be into 2022 before we could have the service running.” In a
statement Metlink general manager Scott Gallacher said the service would be integrated into the existing ticketing and timetable systems,
making the use of Snapper cards and real time information available to passengers. Blakeley said travellers from the Hutt Valley, Porirua
and Kāpiti would be linked into the service by the rail network, however this did not go down well with Labour’s Hutt South MP Ginny
Andersen and Lower Hutt-based National MP Chris Bishop. Both politicians have been vocal over the axing of the service from the
Hutt. They said integrating the service with the Metlink network would be positive, but both described the plan not to run the buses from
Lower Hutt as “terrible news” for Hutt ratepayers. A bus service between Lower Hutt and the airport had been in place since 1999 until
November last year. Andersen said having to transfer to the bus from a train would be more difficult for disabled people, the elderly and
those travelling with young children. Bishop said “it’s a slap in the face to Hutt ratepayers. There’s no reason it can’t run from the Hutt like
before”. Both said they would continue to advocate for the service to run from the Hutt. Blakeley said anecdotal reports from the defunct
Airport Flyer were that services from Lower Hutt had often run with very few or no passengers. Rongotai MP Paul Eagle said the airport
was a key destination and it made sense to have it integrated into the public transport network, while Wellington Mayor Andy Foster said
the service would take more private vehicles off the roads. If the proposal to reintroduce the service is successful, the public will get their
say between February 15 and March 19 as part of the draft Wellington Regional Public Transport Plan consultation.
Source: Stuff. 9 February 2021. https://www.stuff.co.nz/national/124187628/regional-council-puts-airport-bus-service-back-on-theagenda-but-travellers-may-have-to-wait
-------------------------------------------------------------------------------------------------------------------------------

Greater Wellington Regional Council to take over Airport to CBD bus service
Wellington Airport today acknowledged Greater Wellington Regional Council’s proposal to establish a public bus service between the
airport and Wellington CBD. Wellington Airport’s Chief Executive, Steve Sanderson, said “The Airport Flyer service stopped operating in
November 2020 when NZ Bus’s licence expired and since then we have been working closely with Tranzit to launch a new and improved
service early this year. “Having invested a lot of time in establishing this service, we are obviously disappointed Greater Wellington is
proposing to take it over under the Metlink brand, but we are working with Greater Wellington to enable its service to begin as soon as
practically possible. “Unfortunately, the decision by Greater Wellington means a further delay to the start of a new service under the
Public Transport Operating Model and a new tender process is required. “We will work with Greater Wellington to deliver an improved
service for travellers, which includes frequent and reliable scheduling, as well as access to Snapper and Metlink’s Real Time information
screens. This will rely on Greater Wellington and Wellington Airport reaching a satisfactory commercial agreement, as we have with all
those providing transport services to the airport, such as taxis and rideshare. “In the meantime, there are a range of alternative transport
options available including those with comparable costs to the previous Flyer service. These include the No. 2 Metlink bus, shuttles, taxis
and app-based pick up. (Abridged).
Source: Wellington Airport. 9 February 2021. https://www.wellingtonairport.co.nz/news/airport-updates/greater-wellington-regionalcouncil-take-over-airport-cbd-bus-service/
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Left: Letter to The Dominion Post 11 February 2021.

Consultation calls for lower carbon emissions, safer roads and a more
connected transport network across the Wellington region
News from Greater Wellington Regional Council
Public consultation is open for the Regional Land Transport Plan 2021 (RLTP) which is calling for the community’s views on how to make a
safer, more sustainable transport network for our region. Regional Transport Committee Chair and Regional Councillor Adrienne Staples
says that the RLTP is a bold plan that matches the Government’s goal of halving carbon emissions by 2030, and hitting net zero by 2050.
“This regional transport plan supports the national vision of a brighter, healthier future, but shows that the real mahi starts right here in
our region,” says Cr Staples. In partnership with Waka Kotahi (New Zealand Transport Agency), KiwiRail and local councils, the RLTP
proposes a 30% reduction in carbon emissions from transport and 40% increase in sustainable travel by 2030. At the heart of it, the RLTP is
realising a future where regional transport is safer, greener and more connected so the wider community can work, play and live a better
quality of life in our extraordinary region. “To support this vision, we also propose a 40% reduction in road deaths and serious injuries to
show we’re committed to going ‘green and clean’ in a safe way that protects our community’s wellbeing. “Transport is a keystone to
everyday life – so we highly encourage everyone to take this opportunity to have their say on how we plan to achieve these core
priorities,” says Cr Staples. In addition to these core objectives, the RLTP seeks to meet the growing demand for public transport,
improving travel options and travel safety, increasing resilience and progressing these goals with funding constraints. “On a practical level,
we’re working across agencies and councils to make it safer to travel within the region, whether that’s by walking, cycling, driving or using
public transport,” says Cr Staples. “Waka Kotahi have consent to progress the Te Ara Tupua Ngā Ūranga – Pito-One project, a walking and
cycling link between Wellington and Lower Hutt, that will enable more people to walk, bike and safely connect with local paths in
Wellington and the Hutt Valley. “We want to move to a fully electric vehicle public transport fleet to help reduce the carbon footprint of
the region and make it easier for you to leave the car at home. “Our partnership is also seeking improved additional network capacity for
long-distance rail commuters and infrastructure improvements across the region to assist efficient travel. “These are just a few examples –
there is a lot we want to achieve, however with the financial pressures COVID-19 placed on our ratepayers we’ll need financial support
from central government to bring these objectives to life. “We want to hear your thoughts on the direction of the plan that covers a
variety of objectives from road safety right through to infrastructure improvements,” says Cr Staples. (Abridged).
Source: GWRC. 9 February 2021. https://haveyoursay.gw.govt.nz/regional-transport-story
------------------------------------------------------------------------------------------------------------------------------Right: Letter to The Dominion Post 12 February 2021.

Hutt link to Airport Flyer back in plan
Greater Wellington Regional Council will consider offering an Airport Flyer service to Lower Hutt when the service
returns in July 2022, after the oversight was branded a “slap in the face”. The regional council is looking to take over
the Airport Flyer service after the previous privately run service was paused during the Covid-19 lockdown and then
canned in November. However an initial report prepared by council officers did not consider the option of a Lower
Hutt service, instead only recommending a link between Wellington Airport and the Wellington Railway Station. Both
Lower Hutt Mayor Campbell Barry and Lower Hutt-based National list MP Chris Bishop said an Airport Flyer that did
not extend to the Hutt would be a “slap in the face” to the area’s residents/. “The mere fact that the airport bus has
operated for 20 years to Lower Hutt surely should hold some weight for your decision.” The council unanimously
agreed to explore the option of a direct service from Lower Hutt to the airport as part of a consultation on the
region’s public transport plan.
Source: Dominion Post. 12 February 2021.
-------------------------------------------------------------------------------------------------------------------------------

Customer satisfaction in Metlink buses, trains and ferries rises to 94%
An annual public transport passenger satisfaction survey conducted in late 2020 shows customer confidence in the Wellington region’s
public transport network has increased. The survey interviewed 3,228 people on board Metlink services during October to November 2020
to understand their first-hand experiences. The survey results show 94% of customers are overall satisfied with their trip – a 7% rise in
satisfaction, compared to 87% in the last full survey undertaken in May 2019. Metlink general manager, Scott Gallacher says, “These
encouraging results are a testament to our Metlink team, who are dedicated to making public transport an enjoyable, safe and accessible
option for everyone – which can only be done with the invaluable support of our community. “COVID-19 presented challenges for all of us,
so it’s really humbling to see our collective efforts to work together as a community through a tough year.” Customer satisfaction with
Wellington city bus services moved up to 95%, compared to 85% in May 2019. In addition, satisfaction with the region’s public transport
network has climbed to 83%, from 69% in May 2019. The region’s growing confidence in public transport shines through in the 2020
survey results, which is also reflective of a year of change, challenges and growth. Over the last year, improvements to the Wellington
city’s bus network were implemented in response to direct community engagement and feedback through the Bus Network Review. “It’s
really affirming to see the improvements we’ve made to the network, with the help of the community, are enhancing passengers’
relationship and experience with Metlink,” says Mr Gallacher. “A core priority for Metlink is focussing on the reliability of our network, so
our communities can continue to build their trust and confidence in our public transport network.” At the forefront of the 2020 survey
results, 89% of passengers say they’re likely to recommend Metlink services to friends and colleagues, compared to 75% in May 2019.
Unlike previous years, the 2020 survey measured how customers’ perceived Metlink’s response to COVID-19 which scored an impressive
90% customer satisfaction. Despite these encouraging survey results, Mr Gallacher says Metlink is always seeking opportunities to
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strengthen its services, such as improving shelters, real time information, and launching a new website. Greater Wellington Transport
Committee Chair, Roger Blakeley says the annual survey is vital to capturing the diverse voices of our community to inform future
enhancements to the network. “We value our community’s insights on the public transport network, so every year it can continue to meet
the needs of our customers. “I want to personally thank all our passengers, who remained kind, resilient and cooperative through a year of
surprises and change,” says Cr Blakeley. The full survey results are available on the Customer Satisfaction Survey (external link) page on
Metlink’s new website.
Source: Metlink: 11 February 2021. https://old.metlink.org.nz/news/customer-satisfaction-in-metlink-buses-trains-and-ferries-rises-to-94/
-------------------------------------------------------------------------------------------------------------------------------

Regional council wants our views on public transport
Press Release – Greater Wellington Regional Council
Public consultation on the draft Regional Public Transport Plan 2021 (RPTP) is open and the council wants the community’s views on
improving our region’s public transport network to help drive decarbonisation of vehicles, improve safety and customer experience, and
increase public transport usage across the region. The proposed RPTP outlines Greater Wellington’s ambitions to reduce public transport
emissions by more than 60% by 2030, drive a 40% increase in ‘mode shift’ to public transport by 2030, while maintaining a customer
satisfaction target of 92% or higher. Greater Wellington Transport Committee Chair Roger Blakeley says, “Our first point of call is to
actively reduce public transport emissions by accelerating the decarbonisation of our region’s bus fleet and pursuing additional
electrification opportunities across both rail and ferry. “This will include aiming to have over 100 electric buses by 2023, with a clear target
to have all core bus services electric by 2030.” The RPTP guides the design and delivery of public transport services, information and
infrastructure across the Wellington region and is developed in collaboration with our community. It’s about creating a framework that
prioritises customer satisfaction, accessibility, and health and safety, says Cr Blakeley, so we can see more people shifting from private
vehicles to public transport as well as connecting to public transport through more active modes of travel. “To support our communities to
make sustainable and active choices, we’re advocating for a high quality, high capacity and high frequency core network. This will leverage
the full benefits of various regional programmes such as Let’s Get Wellington Moving, the Wellington Regional Growth Framework and the
Regional Rail Strategic Direction,” says Cr Blakeley. “There are also some considerable customer experience improvements in the pipeline
including improved real time information and simpler, integrated fares across rail, bus and ferry that will be delivered by the National
Ticketing programme. “We also want to prioritise safety, so the RPTP sets out continuous improvements to both infrastructure and
operations to align with the regional transport targets of reducing serious injuries by 40% by 2030. “Continuing to improve customer
experience across all aspects of the network is also important and we’re committing to maintaining a customer satisfaction rating greater
than 92%. “We really encourage the community to jump online and have their say, your views are really important to shaping the future of
public transport in our region,” adds Cr Blakeley. To learn more about what is in the plan and share your thoughts on transport in the
region visit: https://haveyoursay.gw.govt.nz/regional-transport-story or call us on 0800 496 734. Public consultation is open until 19
March 2021.
Source: Wellington Scoop. 11 February 2021. http://wellington.scoop.co.nz/?p=134238
------------------------------------------------------------------------------------------------------------------------------

Background to airport bus services
- The original airport service commenced operating in 1999 as the ‘Stagecoach Flyer’ between Lower Hutt and Wellington Airport.
- The route was extended in 2003 to run between Upper Hutt and Wellington Airport.
- In 2013 (by this date operating as ‘Airport Flyer’), the service reverted back to running between Lower Hutt and Wellington Airport.
- In July 2020, the service was reduced to run between Wellington Station and the Airport half-hourly on weekdays only – this was due to a
reduction in airport visitor numbers resulting from COVID-19.
- The Airport Flyer service operated by NZ Bus was deemed to be an exempt service by the Land Transport Management Act 2003.
- Greater Wellington received notification from NZ Bus of a proposal to withdraw the Airport Flyer service (trading as the Valley Flyer) on
the 9 November 2020, as per the notification period required in the Land Transport Management Act 2003.
- Greater Wellington confirmed the de-registration of the service on 10 November 2020 and the service subsequently ceased operating on
28 November 2020.
Source: Scoop. 9 February 2021. http://wellington.scoop.co.nz/?p=134200

Left: With just over two weeks remaining of the Airport Flyer operation,
361 departs from the Railway Station terminus at 10.15am on 11
November 2020 with the last morning run out to the Airport. The former
trolleybus was a regular on the service in the last months of the contract
but since then has been laid up at Kaiwharawhara depot. Meanwhile, any
future airport service has become a political football and is now unlikely to
be a reality until July 2022; somewhat disappointing for a capital city.
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LGWM at risk of failure: "not set up for success"
Report from RNZ by Charlotte Cook
A scathing review into Wellington’s $6.4b Lets Get Wellington Moving transport programme has found it is at risk of failure, has a
detrimental culture and was under-resourced from the outset. The internal report, titled a Health Check, looked into LGWM and its plans
to develop a better transport system for the city. LGWM’s aim is to ease the capital’s congestion by building rapid transit from the city to
the airport, improving public transport and cycleways and easing traffic choke points on arterial routes. However, the review found it’s at
risk of failing to deliver an integrated, cohesive, prioritised and outcomes-driven package. It described the programme as “being processdriven” with a “bottom up approach”. Capability gaps and under-resourcing have exacerbated the problem. There is no single point of
failure, but critical improvements must be made across several areas.” It said the team was never adequately resourced and key roles
have remained vacant or are only filled on a temporary basis. “Our principal finding from a people perspective is that the programme was
not set up for success from the outset. “The programme’s current brand value in the market has meant that attracting and retaining talent
is challenging.” The report said LGWM’s brand is diminished due to perceived lack of delivery and future uncertainty. The report also
noted there was a proven lack of experience within the team which had no expertise in delivering a complex, large scale programme and a
“strategic leadership vacuum”. The Health Check described the current culture as “detrimental to a collaborative and productive working
environment” between the partners involved in LGWM. It said people working on projects had an ‘us’ versus ‘them’ mentality and
described the culture as combative where they were wary of putting their views forward. The report says LGWM needs to pause to enable
proper discipline to be implemented, and to be better resourced. “We note that the recommendations in this report will lead to an
adjusted LGWM programme in terms of timeframes, scope and cost. However, we consider this is preferable to the risk of failure to
deliver the desired outcomes under the current approach.” The review said the programme, which is a joint initiative between the
government, Wellington City Council, the Regional Council and the Transport Agency lacked trust. “A consistent finding across the
interviews is that trust and confidence in the programme governance function is low. There is a universal view that there are too many
layers; the structure is confusing; and the decision-making is fragmented.” It said LGWM needed to act now if it wanted to succeed. “There
is one politically and publicly tolerable chance for the programme to refresh and refocus. The time is now, while intervention can add
value to the current phase of the programme, rather than put it completely off track.” Transport Minister Michael Wood has told Let’s Get
Wellington Moving’s board members any further delays to the project are “unacceptable”. He said Wellingtonians had waited too long for
progress on the city and further delaying the project would not restore public confidence. “It is my view that pausing to reconsider those
objectives will only cause further delay in the programme,” he said. “The only way we will restore public confidence is by making
progress.” The minister has given officials two weeks to come up with a plan to address the problems outlined in the report. “My
expectation is that the Transport Agency will work with Wellington City Council and the Regional Council to support delivery on a
timetable that helps to build public confidence and a sense of
momentum.” Wellington Mayor Andy Foster was not surprised
by the concerns raised in the report. “It is clear LGWM was not
set up in a way that could effectively deliver what our city needs,
and I was therefore pleased with the leadership by my CEO and
the LGWM Board in commissioning this Health Check which
addresses this and other issues.” However, Foster said the city
council remained “fully committed” to the vision and delivery of
the programme. Actions had been taken to address many of the
concerns the report raised, he said. “I know our community
wants to see Let’s Get Wellington Moving providing the vision
expected of a world-class capital city,” Foster said. “What is most
important is that there has been a lot of great technical work
done on actual project packages, which I look forward to … put
before the public soon.”
Source: Radio New Zealand. 12 February 2021.
https://www.rnz.co.nz/news/national/436300/major-transportplan-suffers-from-poor-leadership-lack-of-trust-review-finds
Above right: Five years on from the formation of LGWM there has been little tangible difference as to how Wellington moves. Congestion
has grown and buses still crawl through the city centre. As Minister Wood said, "The only way we will restore public confidence (in LGWM)
is to make progress". Some light relief on this topic can be found on the next page. Meanwhile, buses attempt to move people through
Wellington's narrow thoroughfares as seen in this photograph taken in Willis Street on 12 February 2021. Will we see any difference in
2022 - not at the rate of progress so far?
------------------------------------------------------------------------------------------------------------------------------

Letter to The Dominion Post 15 February 2021.
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We'll never get Wellington moving at this rate
Dave Armstrong
There have been panicked scenes at Let’s Get Wellington Moving headquarters recently as staff work out how best to respond to a
damning report by external consultants and a scathing letter from Transport Minister Michael Wood. The report recommended work on
the project be paused as priorities were reset. There was much enthusiasm for this and a new name – Let’s Get Wellington Pausing – and a
logo of a cup of tea was created. However, the consultation period of six months on whether the project should pause
for three months was deemed unworkable, according to a different report by different consultants. The pausing idea
was thrown in the bin with all the other ideas that have been thrown in the bin by LGWM, especially as all local body
leaders and the transport minister opposed it. Staff members threw out the bin as well, as it needed emptying. “Action
is needed, and it is needed fast,” said LGWM staffer Todd Torpor. A highly paid advertising consultant suggested a new
name and slogan – Let’s Get “Let’s Get Wellington Moving” Moving – but that was seen as overly optimistic. Staff of
LGWM decided that to make progress they needed to let the people of Wellington know exactly what was happening.
The only trouble was that most of them had no idea what was happening. LGWM officials strenuously denied the
LGWM
report’s assessment that their programme was process-driven rather than outcomes-driven. However, an official
couldn’t comment further until they had consulted with other staff members on the correct process for engaging with
questions about the criticism of their reliance on process. As well as a lack of expertise and “strategic leadership” in the organisation, the
report mentioned staff shortages. This was also strongly denied, and the media were promised a comprehensive update on the staffing
situation by a fully qualified member of the communications team just as soon as the position was filled. “I can’t understand why people
aren’t queuing up to work at LGWM,” said one happy staff member involved in pretty website design. “We’ve got heaps of money to slosh
around and, so far, we haven’t spent any of it on infrastructure. We advertised a position recently and hardly anyone turned up for an
interview. Perhaps they got stuck in traffic?” Will we see any tangible results from LGWM soon? Wellington City Council staff officer
Urbanista Hipster-Cycleway recommended a co-design and engagement process where Wellingtonians could give their views as to the
most urgent transport solutions then set about doing them. But Waka Kotahi New Zealand Transport Agency (NZTA) engineer Kingston
Bridgeport-Flyover was horrified by the engagement proposal. He suggested they tell the public to get knotted and implement a
multibillion-dollar, four-lanes-to-the-planes, concrete motorway roading project, a model of which has been sitting on his desk since 1964.
“These so-called experts come in with their cheap community-based solutions,” thundered Bridgeport-Flyover, “when it’s well-known that
the road-based solutions we produce are 20 times more expensive and sometimes almost as effective for a couple of years.” Government
disapproval with LGWM is strong, and it is rumoured that around the Cabinet table the project is often described as a double-Mallard,
sometimes as a triple-Clark and once even as a Cluster-Twyford. Last week, Wood wrote to LGWM and said that “the only way we will
restore public confidence is by making progress”. Once a LGWM official had checked that Wood hadn’t made a typo and mistakenly wrote
“progress” instead of “process”, they argued that the new 30kmh speed limit in the CBD was a tangible gain. Suggestions from consultants
to rename the project Let’s Get Wellington Moving Slower received little support. Cycling advocate Cargeau Derailleur agreed that
completing smaller projects in the Street Package, such as improving walking and cycling options, would improve public confidence in
LGWM. But according to sources, there are vastly opposing views within the project itself, and gridlock has ensued. This is something
Wellington motorists understand. Wood suggested that bus priority would be another relatively small project that could be completed
soon. Bridgeport-Flyover was unimpressed. “What roading engineer ever got a knighthood for namby-pamby bus priority lanes? We were
trained to build motorways and tunnels. Wellington needs more spaghetti junctions and fewer bicycle junctions.” Meanwhile, Wood has
asked LGWM to come up with a plan within the next fortnight to address the issues raised in the report. “In our world,” said one worried
LGWM staff member, “a fortnight is a nanosecond. You’re talking about people who’ve spent over five years with little to show.” Just what
sort of plan to present to the minister is also causing conflict. Hipster-Cycleway favours a co-design session with Post-it notes and pipecleaner models to show possible cycling and walking options. However, Bridgeport-Flyover favours an expensive scale model of a planned
underground motorway from the CBD to the airport, known affectionately in his office as Waterview 2. Stay tuned. If one thing is certain,
it is that this will be a long, drawn-out drama.
Source: Stuff. 16 February 2021. https://www.stuff.co.nz/dominion-post/news/wellington/124249886/well-never-get-wellington-movingat-this-rate
-----------------------------------------------------------------------------------------------------------------------------Letter and accompanying photo:
The Dominion Post 17 February 2021.

Push to get airport bus back to Lower Hutt attracts 700
public submissions in a day
A campaign for the reinstatement of a direct bus service between Wellington Airport and Lower Hutt is
gaining traction, with 1100 supporters getting on board in just three days. On Friday, Hutt City Council
announced it, along with Hutt South MP Ginny Andersen and Lower Hutt-based National MP Chris Bishop,
had started a campaign, called Fight for the Flyer, asking people to provide feedback on the Airport Flyer
route to the Greater Wellington Regional Council (GWRC) as it consults on its upcoming Regional Public
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Transport Plan. The GWRC has since said it plans to have a bus service between Wellington Airport and Wellington city up and running
again by mid-2022. The council will make a decision about extending the route to Lower Hutt once submissions on the transport plan
close on March 19.I n the first 24 hours after the launch of Fight for the Flyer, 700 people made submissions. During the weekend, another
400 added their voices. One submitter was a 93-year-old who said trying to get from their Hutt Valley home to the airport to board a plane
to visit relatives in Auckland was difficult without a direct bus. Another Lower Hutt resident said it was "outrageous and embarrassing”
that there wasn't a direct public transport service to the airport. “Wellington has extreme traffic trouble [which are] worsening daily. [This]
forces Hutt valley people to drive to the airport, creating more traffic.” The push comes after operator NZ Bus axed the route because it
was no longer commercially viable. Hutt City mayor Campbell Barry said Lower Hutt's population was growing and needed appropriate
public transport. “While we shouldn’t have to fight for high-quality public transport, I’m really heartened by the community’s response to
this campaign – they’re making sure the Regional Council hears that our city and our people value a direct airport bus service. ”Bishop said
Lower Hutt residents paid rates to the regional council, and it was "insulting” they were not catered for in public transport to the airport.
Andersen said the community had fought for the flyer before and won and could ensure they were heard again. GWRC chairman Daran
Ponter said he had not seen patronage data from when the airport operated the service, but he understood many people who took the
Airport Flyer from Lower Hutt were gold cardholders who were going to Wellington city rather than airport. “They just couldn’t justify
operating it. If the city council can show a way in which people’s use of this service has been markedly different we would have to consider
that.”
Source: Stuff. 23 February 2021. https://www.stuff.co.nz/national/124310039/push-to-get-airport-bus-back-to-lower-hutt-attracts-700public-submissions-in-a-day
-----------------------------------------------------------------------------------------------------------------------------On 22 February, New Zealand's Covid-19 restrictions were lowered to Level 1 throughout
the country; however, it remained mandatory to wear face coverings on public transport.
Despite the banner asking people to "Be kind and consider others", in my opinion, too
many people remain complacent about the requirement. Mandatory means just that,
(apart from those who can claim a genuine exemption) - it is not a lifestyle choice.
Transport operators cannot stop people travelling without a face covering and there is zero
enforcement. Then on 28 February, with new infections, alert levels were raised again.
Mandatory. adjective: Compulsory, required by law,
obligatory (though when applied to public transport
can mean optional, voluntary, unforced, inessential).

---------------------------------------------------------------------

Dreams become reality as last innovative NexGen bus rolls
into Dayton
It did not take bending the laws of physics to bring a new generation of electric trolley
buses into service, just belief in a plan and partners to deliver the vision. Looking down
from his office windows with a 360-degree view of the streets below, Greater Dayton
Regional Transit Authority (RTA) CEO Mark Donaghy says normally one can “judge my
projects by how many binders I have at the end.” But in the case of the agency’s NexGen
electric trolley bus system, he doesn’t need the sprawling pile of five-inch binders, stacks of
notes, mockups and reports before him to measure the success. Fifteen years of carefully
archived information can be verified by glancing out the window as dozens of electric
trolleys quietly and
effortlessly glide into the makeshift transit center at the corner of
Third and Main streets in Dayton, Ohio. Dayton is one of five agencies
in the U.S. operating ETBs. At the time, it had 57 Skoda ETBs
purchased between 1996-1998 that would need to be replaced at a
price tag of approximately $1 million per vehicle—a major financial
undertaking. After working with the University of Dayton to complete
a cost/benefit study in 2009, it determined it made financial sense for
RTA to continue its electric bus operations. As a result, Donaghy had
his senior leaders create a 15- to 20-year plan on replacement of
RTA’s rolling stock. In addition, the plan included refurbishing RTA’s
123-mile electric trolley overhead wiring system and that’s when the
current Chief Maintenance Officer John Thomas came to Donaghy
with an idea the CEO dubbed “John’s magic bus.” The Skodas came
equipped with a battery pack meant to allow the ETB to divert around
an accident or other obstruction off-wire for a limited distance.
(Abridged).
Source: Mass Transit. 17 February 2021. https://www.masstransitmag.com/bus/article/21206832/dreams-become-reality-as-lastinnovative-nexgen-bus-rolls-into-dayton (Thanks to Bill Blust for alerting us to this link).
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COMMENT ON THE AIRPORT FLYER CONUNDRUM
There have been plenty of comments, mainly negative, on the closure of the Airport Flyer service and the lack of a
replacement perhaps until July 2022. The following two posts on Wellington Scoop will throw new light on the subject.

Apparently while Wellington Airport had selected Tranzit to operate the Airport Flyer replacement bus, no contract had in fact been signed.
One factor that makes the airport service different from every other bus service in the region is that Wellington Airport controls access to
its site, and charges commercial operators to use it, with NZ Bus paying about $250,000 a year for the right to operate the Flyer. When
both were majority owned by Infratil it could be seen as just a paper transaction, but when Infratil sold NZ Bus it became real money. It’s
unclear to me why GWRC is consulting about providing an airport bus route, since the Regional Public Transport Plan dating from 2014
already allows for such a service to be provided from Wellington Station if NZ Bus gives notice to withdraw the Flyer, as it did last
November. Mike Mellor.
Let me try and shed some light on the Airport bus service. To date this has been a commercial service – nothing to do with Metlink. It was
operated by NZ Bus on contract to the Airport – a contract formed at a time when the Airport Company and NZ Bus were both owned by
Infratil.
In mid-2018 NZ Bus “revamped” the Flyer Service – this involved ripping out the Snapper machines, removing the RTI capability and jacking
up the price. Consequence = patronage fell through the floor way before Covid appeared on our shores. In fact, by my estimate NZ Bus
could not have done a better job to kill off the service. The Airport Company meantime sat idly by… because they get their clip of the ticket
regardless of patronage. In the end NZ Bus made the only decision they could – they exited at about the time when their contract fell due.
They must surely have been bleeding money to this point – in fact the only bright spot is likely to have been the $$$ received from
advertising revenue.
In anticipation that the contract was coming to an end, the Airport Company tendered for a new service provider – result was that Tranzit
were selected as preferred provider but no contract was formed. Why? Well air travel has flat lined to a new level and does not look likely
to move from that level for six months or more – perhaps not too compelling a commercial case if you also have to order new buses and
take all the risk.
Under the Public Transport Operating Model (PTOM) GWRC is discouraged from running subsidised services if there is already a
commercial service in place. I.e. as long as NZ Bus operated the Airport Flyer it would have been difficult (read nigh on impossible) to get
NZTA to commit to a service – I.e. to pay their share.
GWRC supports the need for a reliable airport service that is properly bolted into the Metlink network. While we are not looking to step in
whenever a commercial service falls over we need to prepare for when air service patronage takes off again (yes, I know – a pun). Turns out
it’s not quite as simple as whipping down to the bus depot and directing a set of buses to start running between the Airport and the Rail
station. Here are some of the processes we need to work through:
A) If we want to tender a route it needs to be part of a PTOM unit …. and there is no unit between these two points – so first off a PTOM
unit has to be created and there is a prescribed process for doing this – a process that the government has prescribed in the Public
Transport Operating Model (remember that if we deviate from the model we are unlikely to get the appropriate government contribution
for the service). So, last week we started the process to confirm the PTOM unit and you now have the opportunity to make your thoughts
known on this in your feedback on the draft Wellington Regional Public Transport Plan – www://haveyoursay.gw.govt.nz/public-transportplan-2021.
B) Before we embark on the PTOM unit process, we need to confirm arrangements with the Airport Company – this is their property and
we have no rights over their facilities so we have to negotiate access for Metlink buses…. and wouldn’t you know it, the Airport Company
will be looking to clip the ticket – so this is a negotiation process with GWRC looking for the best deal for users and ratepayers and the
Airport Company looking for the best deal for its shareholders (which ironically includes WCC).
C) Once the PTOM unit is confirmed we are then obligated to tender for the service – the same as for all other subsidised bus services. That
process will take several months to allow operators to organise to put tenders forward, and then a few more months to evaluate the
tenders – which often involves quite a lot of fact checking etc.
D) Once a contract is formed with a preferred provider, the provider then has to turn around and order new buses for the route – remember
that we are not accepting any more diesels into the fleet so these will be new electric which are speced for this route (luggage racks etc).
E) Order time for new electrics is at least 6 months, based on the two orders totalling 98 electric buses recently made for Metlink buses.
Once you have done all of this…. roll on mid-2022. In the meantime patronage remains very low.
Alternative? Wait around for a commercial operator to form an agreement with the Airport Company and trust that it will be a lasting
agreement providing an appropriate level of frequency and price.
Some additional points:
a) new service will have Snapper and RTI (Real Time Information)
b) GWRC would look to find a price point that attracts more people onto the Airport
Service… but it is unlikely to be the same $5 cash fare as per the No 2 Route (the
Airport Company will make sure of this).
Mike Mellor makes a valid point. We are consulting on the proposed service because we are
now in the very real situation of having to commit ratepayer funds. In the light of many
other priorities the question to people from the Wellington Region is how much do you value
this service?
Hope this clarifies some issues, as well as introducing you to the complications of the NZ
Public Transport Operating Model (which we have asked to be reviewed!).
Daran Ponter, Chair GWRC.
Source: Wellington Scoop. 15 February 2021. (The comments were made in conjunction
with this story): http://wellington.scoop.co.nz/?p=134275#more-134275
Right: Airport Flyer 2508 on 7 January 2020. Perhaps we need the intervention of the Prime
Minister (seen on the cover of Women’s Weekly) to sort out this issue?
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A LOOK BACK AT CRICH
The name Crich probably doesn’t mean much to
the average person, probably even less to a New
Zealander. But to the British transport
enthusiast... It is a pretty village in the English
county of Derbyshire. Pronounced Cry-ch (not
Critch) it is also the home of the Crich Tramway
Village that houses a wonderful collection of
transport vehicles.

Phil Waters paid a visit on 13/14th June 2015 when
the Classic London Weekend was held. As Phil recalls the
Museum gathered the most iconic buses and trams
together to celebrate. The surprise was to see London
Transport 1939 K2 trolleybus 1348 (right) on the cobbles
of the tram depot visiting from Sandtoft Trolleybus
Museum. This vehicle came back from Dublin in 2012
just in time for the 50th anniversary of trolleybuses
ending in the Capital, an event held at Carlton Colville
East Anglian Transport Museum. It was good to see so
many different types of transport carrying people
around the site. All photos by Phil Waters.

Left: London Passenger Transport Board 1622 is the
only remaining working example of the largest class
of tramcars from anywhere in the UK as over 1,000 of
these E/1 cars once operated in London; although
one other example still survives, this is just a static
exhibit. The tram originally entered service on the
London County Council tramway in 1912 and is
thought to have been assigned to the Poplar depot
throughout its working life. (Source: Crich Tramway
Village). Posing alongside is London Transport RTL
1163 introduced in April 1951.
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Left: The very first Routemaster, RM 1, was
completed in September 1954 with the last
delivered in 1968. During that time a total of 2,876
buses were built. RM 108 (left) first appeared in
November 1959. The last day that the
iconic Routemaster bus operated in ordinary public
transport bus service in London was on 9 December
2005, though some have continued to run on
“heritage” routes since. Not many bus types can lay
claim to giving over fifty years of service as the
Routemaster can. 1,280 examples are said to still be
in existence and these can be found in many parts of
the world, including New Zealand.

The RT bus fleet of London Transport contained 4,825 members.
The first, RT 1, was delivered in 1939 and the last, RT 4794, in
1954. The RT bus fleet of London Transport, built by AEC,
contained 4,825 members.. In addition there were the 1,631 RTL
and 500 RTW variants built by Leyland. RTL 1163 (right) was part
of the buses with Leyland engines and chassis, hence the ‘L’ in
RTL. RTL 1163 was introduced in April 1951. The 1,631 RTLs and
the 500 8ft-wide RTW (also Leyland) buses were additional to the
RT fleet. Alongside is an earlier bus on the London scene, STL
2377, which was withdrawn in April 1954. 1,280 RT type buses are
believed to still be in existence. The preservation figures show the
popularity of the London bus.

Left: The last two photographs illustrate two of Crich’s oldest
working exhibits; London County Council B Class tram 106 from
1903, and (below) London United W class 159 from 1902.

On the 27 June 1967 Barclays Bank at Enfield in North London saw
the first person to draw cash from the first ATM in the U.K.
It was Reg Varney, star of the long-running U.K. TV series
“On the Buses”! (Thanks to Phil Waters.)
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THE DAVID JONES COLLECTION – PART 6
This month we begin an examination of photographs of the Volvo trolleybuses, 201-208.
The fleet of 68 buses entered service between 1981 and 1986 and were all withdrawn by late 2009.

Left: The survey of David’s B58 Volvo trolleybus
photographs begins with the almost posed shot
of 201 in WCT colours standing in the layover
area alongside Wellington Railway Station one
day in 1989. Leyland Leopard 431 lurks in the
background.

Right: By way of contrast, here is the same bus two
years later in 1991 and now painted into the “Big
Red” livery. The location is Wakefield Street depot.
201 was withdrawn in 2007.

Left: 202 began work in
1983 but had a shorter life
than most being withdrawn
in 1997. It is pictured at the
terminus in Featherston
Street after concluding a
Route 7 run from Kingston.
The bus will then run
forward and turn into the
layover area seen at the top
of this page.
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Left: 203’s new paintwork glistens in
the sunshine while it stands in road 7
in Kilbirnie depot’s yard. Alongside
appears to be B.U.T. 56. As 203 and
56 were introduced and withdrawn
respectively in 1984 this will give an
indication of the year of the
photograph.

Right: 204 turns from Waitoa Road
into Moxham Avenue, Hataitai,
while on its way to Miramar. Note
the cobweb of special work just
ahead of the trolleybus. 204
remained in service until 2009.

Left: 205 waits for departure time at
Karori Park terminus in this 1988
view. This was another Volvo that
only lasted until 1997. Note the
dotted yellow line to guide drivers
around the turning circle.
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Above: A fine study of 206 in Stout Street as it makes its way towards the Railway Station terminus in nearby Featherston Street. The
overhead was removed in 2003 when the new Interchange opened and all buses then travelled along the length of Lambton Quay to reach
their destination. 206 was withdrawn in 2001. The electrical equipment, steering and rear axle of 206 was used in the construction of
prototype Designline 301.

Left: Another photograph taken at Wakefield
Street depot in 1991, this time of 207 in “Big Red”
livery.

Right: 208 lays over at the Railway Station with 241
giving a nice comparison of liveries. 208 was the first
Volvo to begin duty, forty years ago on 6 October
1981. It was free to try on its inaugural day’s work,
between Courtenay Place and the Railway Station, a
ten-minute ride.

MORE NEXT MONTH
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TRANZURBAN SUNSET

Above: BCI Citirider 3415 of Grenada depot has just arrived at Upper Hutt railway station on 10 February after working a rail replacement
duty from Wellington. With its passengers gone, the Tranzurban bus bathes in the last rays of sunshine before being moved off to the
nearby lay-over area to await its 9.00pm departure back to the Capital.
--------------------------------------------------------------------------------------------------------------------------

INCIDENT IN AOTEA QUAY
Graeme Bennett took this photograph in Aotea Quay near the Social Security Head Office building terminus. It would appear that during
the reversing procedure at this location the left hand pole snapped. No doubt the reversing manoeuvre was an art and this wasn't the first
B.U.T. trolleybus to fall foul of the special work. Graeme also captured Crossley 9 at the same location with "a broken wing" as illustrated
on page 16 of the Aotea Quay Route 16 "special" published in May 2020.
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THEN AND NOW IN MANNERS STREET

Manners Street is still as busy as
it ever was with buses. In the
last years of trolleybus operation
most bus routes passed this way
and every few minutes services
outbound to Island Bay,
Miramar, Lyall Bay, Newtown
Park and Seatoun could be seen.
Conversely, there were the
inbound services, mainly to the
Railway Station and those on
Route 3 to Karori Park. At the
eastern end of Manners Street
there was also the opportunity
to see Routes 7 and 9 (Kingston
and Aro Street) before they
turned off into Victoria Street. It
was certainly one of those
"places to be" to watch the
passing of trolleybuses.
Above: On 5 December 2016, 370 is about to run ahead through switch 451
that separated the overhead at this location for Route 10 and 11 services
which would turn right into Taranaki Street just ahead. 370 was outbound
to Lyall Bay on Route 3 and would travel via Courtenay Place and Basin
Reserve.
Right: Route 3 has since been reorganised and now has two branches at its
southern end, at Lyall Bay and Rongotai. On 10 February 2021, ADL500
double-decker 5092 is in approximately the same position as 370 as it
works a Route 3 to Lyall Bay. However, there will be no need for the
double-decker to slow as 370 did for the switch. Route 3 now travels via
Taranaki Street. The "clunking" and associated noise, made by the
trolleybus poles negotiating the switch, is now just a memory and sadly
confined to history.

Below left: On 20 January 2017, 343 is about to pass through switch 404
and move to the outside wires to enable it to turn off into Victoria Street
just ahead and then continue its journey to Kingston.
Below right: In 2021 it is common to see double-deckers on Route 7. The service intensity has increased but I'm not so sure the passenger
intensity has grown quite that much! On 19 February 2021, the scene is much the same as the earlier photograph, minus the overhead,
with no need now for buses to slow for special work. Reader, Graeme Inwood, is at the wheel of 3503. He often drove trolleybuses too.
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OUR REGIONAL TRANSPORT STORY - GWRC
We want to hear what you think about two major plans that affect transport in the Wellington Region: the Regional Public Transport Plan
(RPTP) and the Regional Land Transport Plan (RLTP). The consultations both open on Monday 15 February and close on Friday 19 March,
5pm.
Planning our future
Transport is vital to everyday life, from going to where we learn, work and play to getting access to the goods and services we need. The
transport system shapes the places we live and how we live. The greater Wellington transport system faces many challenges and with
limits to what can be spent; national, regional and local prioritisation helps to decide what to invest in.
There are two committees that oversee transport in the region: the Regional Transport Committee and Greater Wellington’s Transport
Committee. Through meaningful collaboration, the Regional Transport Committee plays a central role. By agreeing regional transport
priorities, advocating for better outcomes for greater Wellington and aligning what we do across regional and district boundaries, our
projects are more meaningful and our investment goes further.
This is particularly important for our public transport network, an important part of our daily life in the region, and much of the focus of
Greater Wellington’s Transport Committee. With a growing population, changing climate and increasing demands for better services, it is
more important than ever that our stakeholders understand how this system works so together we can build the transport system that
our communities deserve and invest in regional economic growth and prosperity.
REGIONAL PUBLIC TRANSPORT PLAN (RPTP) - consultation opens 15 Feb
The Regional Public Transport Plan guides the design and delivery of public transport services, information and infrastructure across the
Wellington Region. It is developed in collaboration with our community and outlines:
What we want our public transport system to achieve
How Greater Wellington proposes to get there
Which Metlink public transport services we are proposing to provide, and our Total Mobility providers.
REGIONAL LAND TRANSPORT PLAN (RLTP) - consultation opens 15 Feb
The Regional Land Transport Plan sets the direction for transport in the region, identifies regional priorities and sets out the transport
projects we intend to invest in. National and regional priorities don't always align. It is during these times that having a robust regional
consensus regarding transport matters and coordinated advocacy is critical to working towards improved regional transport outcomes.
The regional layer of transport is important as it:
Mediates national and local priorities
Advocates for the region’s transport priorities
Supports the region in allocating its transport investment
Provides an avenue for strong inter-regional collaboration.
The RLTP and RPTP consultations are open for submissions from Monday 15 February on www.haveyoursay.gw.govt.nz.
Source: GWRC. https://haveyoursay.gw.govt.nz/regional-transport-story
Community meetings are being held as follows:
Wellington City Wednesday 3 Mar 2021, 4:30pm–6:00pm at
Greater Wellington Regional Council, 100 Cuba Street,
Wellington,
Porirua Thursday 4 March 021, 11:30am–2:00pm at
PATAKA Art + Museum, Cnr Parumoana and Norrie Sts, Porirua.
Upper Hutt Tuesday 2 Mar 2021, 11:30am–2:00pm
Upper Hutt Cosmopolitan Club, 11 Logan Street, Upper Hutt.
---------------------------------------------------------------------------------------------------------------------------------------------------

AT ORIENTAL BAY TERMINUS

Left: Tram 151 is still in service at the Wellington Tramway Museum.
When this photograph was taken, Karori was the cross-town
destination. Both photographs show the Public Service Boys Hostel
(long since demolished) behind the tram and a B.U.T.
trolleybus. Photo: Alan Bellamy.

Right: The same location in trolleybus days. Photo: Graeme Bennett.
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CABLE CAR CELEBRATES 119 YEARS
Kelburn cable car opens 22 February 1902
Launch of Kelburn cable

Wellingtonians flocked in thousands to try out the new cable car
service between Lambton Quay and Kelburn when it opened for
business in February 1902. The Kelburne & Karori Tramway Company
Ltd had been formed in 1898 by shareholders in the Upland Estate
Company, which wanted to develop the hills above Wellington’s
central business district for housing. Convenient transport was a vital
part of the plan. A cable-car service and horse-drawn carriages
would connect the new suburb with both the city and the outlying
borough of Karori. James Fulton’s design was a milestone in New
Zealand engineering. The line was 785 m long and climbed 119 m, an
average gradient of 1 in 6.6. It passed through three tunnels and
over three short viaducts. The journey from Lambton Quay to the
ridgetop at the north end of Upland Road took just 3½ minutes. A
steam engine powered the cable winding gear from a two-storey
powerhouse at the upper terminus. This drove an endless wire rope
that operated alternately up one line of track and down the other.
Launch of the Wellington Cable Car in 1902. Alexander Turnbull Library.
The car driver signalled by bell to an engineer in the winding room to apply the gripper lever for the descending cable car. This lever
gripped the cable so that as this car descended, a second cable – the tail, or balance rope – hauled the ascending car upwards. When the
cars reached the top and bottom respectively, the rope stopped moving. The tramway took 2½ years to complete. As well as paid
labourers, inmates of the Terrace Gaol also worked on its construction. The cable car was a significant and enduring engineering
achievement. It fulfilled its intended role by helping to open up the Kelburn area for housing (those who purchased the first sections in
1902 were rewarded with free passes), and it has become one of Wellington’s iconic tourist attractions.
Source: Wellington History. https://nzhistory.govt.nz/kelburn-cable-car-opens

Cable Car facts and figures














The Cable Car is a funicular railway rising 120 metres over a length of 609 metres. The line rises at a constant grade of 1 in 5
(18%), through three tunnels and over three bridges.
There are three equally-spaced stations – Clifton, Talavera and Salamanca (also referred to as University), all named after
the nearby streets.
The Cable Car has two cars, which start from opposite ends of the line and pass in the middle. They are attached to each
other by a 30 mm diameter cable, guided by 120 rollers, which runs round a pulley at the top of the hill.
The normal operating speed is 14.5 kmh, with a maximum load of about 75 passengers. Each car weighs about 13 tonnes
when empty and 20 tonnes when full.
In pre COVID-19 times, the Cable Car was used by about 1.1 million people each year.
The service is operated by Wellington Cable Car Ltd, a City Council-controlled organisation.
The original Cable Car railway was built and operated by the Kelburne & Karori Tramway Company. The line opened to the
public on 22 February 1902.
The hilltop location of Victoria University’s main campus was influenced by the company’s offer of a donation of £1000 if the
university were located in Kelburn, so students would patronise the car when travelling between the city and the university.
The designer of the system was James Fulton, a Dunedin-born engineer who had earlier helped build and operate the
privately-owned Wellington-Manawatu railway.
The Cable Car’s original steam-powered winding gear was replaced by an electric motor in 1933.
In the 1940s the Cable Car suffered from increased competition: City Council buses ran to Karori and other western suburbs,
bypassing it. The company believed that it was wrong for the City Council to compete with a private company, and a legal dispute
broke out. The argument ended when the City Council agreed to purchase the company in 1947.
The safety of the original Cable Car system, including its antique carriages, became a major issue in the 1970s. At that time
the Ministry of Works concluded that aspects of the Cable Car were unsafe, particularly the use of unbraked trailers, and called for
the system to be scrapped. Luckily for us, instead the Cable Car was replaced in 1979 with the design that we have today.
Since the replacement, each car has completed over 993,000 trips, which is a total distance of over 605,000 km. That is 15
times around the earth, or 290 trips from Bluff to Cape Reinga.

Source: Wellington City Council. 16 February 2021. https://wellington.govt.nz/news-and-events/news-andinformation/news/2021/02/cable-car-birthday
Left: Running between Lambton and Kelburn, the Cable Car celebrated its
119th birthday on 22 February 2021. Car 1 departs Kelburn for Lambton
terminus at 10.40am on the morning of its birthday. Much has changed
over the last 119 years to what we enjoy today. Unfortunately, the
numbers of passengers carried has dropped significantly since the Covid-19
situation arrived. On my trip up and down the 612m long incline only half a
dozen passengers were carried each way
and by the looks of the 10.40 departure
there were possibly even fewer aboard. A
year ago the cars would have been
crammed with tourists particularly when
cruise ships were in port.
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Cable car's 119th birthday a celebration of drivers and crew
Drivers, engineers and maintenance crew are being hailed as the Wellington Cable Car celebrates a big milestone. The landmark capital
ride is 119 years old this weekend [20/21 February] and chief executive Cesar Piotto says “this birthday is really a dedication to our drivers,
our engineers and maintenance crews”. “I really have to take my hat off to them. They do an incredible job,” he said. Maintaining the
cable car was like trying to get a warrant of fitness for a 40-year-old car every year. “There are no parts from the shelf. We go back to the
original drawings that are in German and all the parts are made bespoke from that,” Piotto said. Prime Minister Richard Seddon officially
opened the service in 1902 surrounded by Kelburn’s scrub-covered hills but the quick access the service provided soon assisted the growth
of the once-considered “outer” suburb. The Kelburne & Karori Tramway Company’s grant of $1000 (the equivalent of $186,300 today)
influenced the selection of Victoria University’s hilltop location and ensured a healthy supply of students using the cable car to travel
between the campus and the city. Despite being coined ‘’the Red rattler’’ in early years the cable car quickly established itself as a popular
attraction and, by 1933, it was carrying around a million passengers a year, a similar amount to modern times. Early design quirks included
a cable grip braking system that on sunny days would heat to such a degree that it would need to be doused by workers with buckets of
water. The emergency brake system consisted of wooden blocks being forced into the tracks. Open carriages allowed disembarking at any
time and passengers could kick at the tunnel walls as they passed nearby. There were few safety issues until 1973 when a motorway
worker was seriously injured stepping into the path of the carriages in 1973. The cable car survived calls to have it scrapped and was
updated to the design most Wellingtonians are familiar with in 1979. Originally dug by inmates of the Terrace Gaol the tunnels have
remained essentially the same since their construction. A recent assessment has predicted severe damage and partial collapse of the
tunnels being possible in moderate to severe earthquakes. Strengthening work is planned to reinforce the Cable Car’s Everton Tce tunnel
over the next decade. The pandemic has also created an additional challenge to the cable car’s survival. Passenger numbers almost halved
over the last seven months prompting a return in emphasis to locals and students. Guided tours are in the pipeline to educate a younger
generation about the cable car’s history and sustainable technology and the service will promote nearby attractions and businesses, says
marketing and sales executive April Che. “We are partnering with our neighbours such as Zealandia, Space Place, the Botanic Garden and
local businesses like the Kelburn Village Pub and the Cable Car Eatery. Next week we will promote our new students’ concession pass at
the Victoria university campus expo.” The new pass will allow students to travel for a discounted fee of $1.40 per trip. “It’s only 40 cents
more than when I was a student in 2012. What else can you buy for $1.40 these days?”
Source: Stuff. 20 February 2021. https://www.stuff.co.nz/dominion-post/news/wellington/124292787/cable-cars-119th-birthday-acelebration-of-drivers-and-crew
------------------------------------------------------------------------------------------------------------------

Above: Car 1 emerges from the tunnel under The Terrace into
Lambton terminus on 22 February 2021, its 119th birthday.

Right: Having climbed 120m (394 feet) from Lambton, Car 2
arrives at the Kelburn terminus on the same morning. The
operator can be seen wearing a face covering which on 22
February was still mandatory on public transport (though not
enforced or at times too frequently not complied with).
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CENOTAPH COMPARISONS
Some readers may be unaware that just outside today’s Interchange terminus at the Railway Station there was
once a small slip road that linked Lambton Quay with Bowen Street. It ran alongside the Cenotaph and was
wired for trolleybus use. These historical photographs were taken by Graeme Bennett.
Left: This looks to be one of those
“Time for a Capstan” moments as
staff stand at the rear of the B.U.T.
and wonder what to do next with
the disabled trolleybus. It is
displaying Route 13 and Courtenay
Place on the blinds. Behind the
silver trolleybus is the Education
Department building, nicknamed
“the Tomato House”, built during
WWI as a temporary building and
demolished circa 1970s when the
through road at Whitmore Street
was reinstated, i.e. Lambton Quay
through to Stout Street. Behind
the “Tomato House” is the
Missions to Seamen building (now
apartments) on the corner of
Whitmore and Stout Streets and to
the right of that next door on the
corner of Ballance and Stout

Streets was a BNZ bank. The Magistrates’ Court is
on the extreme right, facing Lambton Quay and
behind that facing Stout Street, is the old High
Court. The building is still there but now backs on
to the new Supreme Court that replaced the old
Magistrates’ (and later, District) Court. The large
building behind the disabled B.U.T. is the Old
Government Building, still in situ (once the largest
wooden building in the world) and now the Law
Faculty of Victoria University of Wellington. The
photograph was taken in the 1960s prior to the
renumbering of registration plates. The
contemporary photograph (right) shows a
Tranzurban Citirider double-decker passing the
Cenotaph (just out of shot to the right) on 26
February. The #OnBoardWithMasks wording (with
masks dotted all across the side of the bus) is
topical of Covid-19 times

Left: With the camera turned slightly to the right we now see
the Cenotaph. It appears that help in the shape of a depot
truck, is now on the scene.
Below: An NZ Bus ADL500 double-decker passes the site of the
corner slip road on 26 February.

Thanks to Henry Brittain for historical information.
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NEW BUS LAYOVER FACILITY ANNOUNCED

As mentioned earlier on page
3, “coming soon" is a new
Metlink bus layover facility
proposed for the land
underneath the motorway
over-bridge in Thorndon
Quay. The explanation on the
two information boards
erected at the site suggests
this is to be a permanent
feature and will be used as a
layover area both while the
terminus at the Railway
Station Interchange is redeveloped
and
after
construction is complete. It
will include "driver facilities"
for those resting between
shifts. Charging of electric
buses will be available at the
Interchange. The railway and
rail yards are situated behind.

Below: The current view of the proposed layover area, currently a small car park, as seen on 19 February 2021.
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TAILPIECE

Having just been given a “wash and brush up” at Kilbirnie depot, 364 now awaits its next duty on 24 June 2015. The
overhead extends through the wash bay and then joins the other line through the depot at this location at trailing
switch 588. The overhead still remaining inside the depot is expected to be taken down later this year.

